


[bookmark: _Hlk73035339]Bishop’s Committee Meeting 10.28.2025, 9:30 a.m.
Minutes
11/1/2025 Motion to approve these minutes by e-mail:  Jackie.  Second:  Shannon.  In favor:  Julie, Wendy.
Present:  Oliver Pung, Wendy Arntson, , Julie Lowery, Shannon Verbal. Present on Zoom:  Rev Stacy, , Jackie Shock, and Jack Edington, guest. Absent:  (with reason) Sandy Riley, Pam Heidt. 
Agenda:  Approved by acclamation, with additions. September Minutes:  approved by email. 
Shannon opened the meeting with a prayer at 9:30 a.m. (Stacy had laryngitis.)
1. Spiritual Formation:  Discussion of Ch 3 of The Church Cracked Open postponed till next month so Stacy can contribute to the conversation.
2. Legacy Giving:  Jack and Stacy have begun work on the program Rev Chris Harris is heading for the Diocese. Jack explained that this program is like a “group endowment” for people who wish to pool their contributions into a fund for the church to use (his explanation finally made sense to Wendy and Julie who attended this program with Julie Frost when Rev Harris first joined the Diocese several years ago). The Diocese would be responsible for managing the fund. Stacy and Jack have homework for the next meeting in December; coming up with a name and logo. Julie will share what we worked on the last time. Stacy will also check with Pam to see if she might be willing to work on the logo.  
3. Staying Connected with Parishioners:  Wendy reported that the meals are being shared with parishioners now. There are six people helping with this. Prayer chain has three members; Wendy needs to get herself on a schedule to share the Diocesan prayers in a timely fashion. We still need to come up with a “newcomers” meal, soon. Janet Cook sent an email that she and Teri were working to update the membership list on Church Windows. Teri will need to have a password so she can do this when Janet isn’t available. They are also working a “new member procedure” for the Procedures Manual. It will include: who approaches visitors for contact information and when (BC felt this was best handled by the ushers); who enters this information into Church Windows (BC thought the office manager should do this.)Stacy will handle official duties regarding joining the church. She will also talk to Janet and Teri about this when she is better. 
4. Building and Grounds: The new freezer has been installed and the old one removed. New solar lighting has been installed at the Parish Hall entrance, over the cement stairway. A new toilet will be installed in the upstairs restroom on November 12; the annual sewer line cleaning for the Mission House will occur that day as well. Mission House replacement sidewalk is complete. The sign to add Stacy as Interim Vicar is in progress. A thorough cleaning and organization of the downstairs Parish Hall kitchen will be delayed until January. Sprucing up the Memorial Garden will occur in the spring of 2026. Stacy asked us to not lose track of two projects we discussed at our last meeting: cutting a bench in half for wheelchair access and turning a children's area bench around. **We still need to work on making remote access to Church Windows available to the treasurer.
5. Outreach: The Pet Blessing on October 4 and the October 5 CROP Walk were successes. Halloween on Main is scheduled for this Friday. Melissa Washburn and Wendy will be there. (We have LOTS of candy!) Jackie has already placed a box for feminine hygiene supplies in the vestibule (our November FIA collection) and has a couple of loads of clothes to take to Crossroads!! She has asked Teresa at the Church at Crossroads if she has anyone who could use support for Christmas. They are working on ideas for that. Jackie will check with the needs at FIA when she returns from Florida. Coffee and Conversations was held in October with 16 people in attendance. The next one is November 13. Mary Anne Perrone, of Washtenaw Congregational Sanctuary (WCS), will share information and a discussion about justice for the immigrants among us from a human rights and faith perspective. We hope to have two more events in the spring. We agreed to hold another open house during the Dexter Ice Festival in January. Stacy will contact Corrinne to see if she is willing to provide music.  
6. Stewardship: Stacy sent out the initial stewardship letter (by e-mail) and BC supports using the same theme as last year. Julie will recreate the online giving statement, which was used by about 16 parishioners last year.
7. 2025 Goals: These items were reviewed.  We are making progress on our goal of sharing our facilities. Stacy spoke with the Chelsea writing group which will be meeting here in March and may plan more meetings if all goes well. Additionally, a baptism is scheduled for Saturday, followed by a celebration dinner.
8. Clergy Search: Nothing to report.
9. Rector’s Report: Convention was busy and successful! Wendy brought the suggestion that we begin gathering money for Episcopal Relief and Development on a regular basis. (The UTO is still in operation, but ERD feels like a better fit without an ECW to run the Ingathering.) We received an emergency response plan from the Diocese. An Active Aggressor training will be held at the Harvest Church on Jackson Rd, Thursday, November 6, from 6-9 PM. Stacy will reserve four spots for us; Wendy will attend. After attending and comparing notes with the Diocesan plan, we will work on creating a team at St. James’. 
10. Finance Committee Report:  The September monthly operating income of $15197 is $1,816 greater than the budget of $13381. YTD income is $153626, $25141 better than the budgeted income of $128485. The expense budget needs to be corrected as it reflects the employment cost of a new Rector. The remaining months’ expenses will be less than the actual budget. Building Maintenance excess is because of the purchase of the freezer. This will be removed and accounted for in the Depreciation Schedule over an estimated 7 years. Jackie made the motion to approve the report for September, second Julie; approved unanimously.  There was discussion that BC may want to have our treasurer, Carol, attend BC meetings occasionally. Jackie requested we return to having a Special Projects report so committees have a better handle on their finances. Julie will talk to Janet about setting up a Venmo account. Stacy suggested we change the meeting dates so that the report is timelier (reports are generated at end of month, currently meetings are the third or fourth Thursday). We used to meet the second Tuesday; we will discuss returning to that schedule for the new year.
11. Important dates:  10/31, Halloween on Main; 11/13, Coffee and Conversations;  12/6, Cookie Walk.
Adjourned:  Jackie moved to adjourn at 10:45; Shannon, seconded. All in favor. Wendy closed with a prayer.
Next meetings:  Tuesday, November 18, and Tuesday, December 16 both from  9:30-11:30 a.m.
Respectfully submitted, Wendy Arntson, clerk
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