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Minutes
10/1/2025 approved by e-mail.  Motion to approve:  Pam.  Second:  Julie.  In favor:  Jackie, Sandy, Shannon, Wendy.
Present:  Rev Stacy, Wendy Arntson, Sandy Riley, Pam Heidt, Jackie Shock, Julie Lowery, Shannon Verball. Absent:  Oliver Pung. 
Agenda:  Approved by acclamation, with additions. August Minutes:  approved by email. 
Stacy opened the meeting with a prayer at 9:40 a.m. 
1. Spiritual Formation:  Discussion centered on Ch 2 of The Church Cracked Open. We talked about working to become a Beloved Community and how difficult this is. Stacy pointed out that there is always a “Remnant” that remains to do God’s work, even in the most difficult of times. The reason it is called “Becoming a Beloved Community” is because we can’t achieve perfection, all we can do is work to help anyone we can, and to keep trying to move forward.
2. Staying Connected with Parishioners:  Stacy suggested it might be nice to have healing prayers at a service and that a group could be trained to be an “anointing committee” because she doesn’t have to do that. Wendy said a “meal train” has begun to take meals to some of our homebound or just older members. If anyone would like to be on the list to assist, OR knows of someone who could use a meal or two each week, please let Wendy know. We will also be rebooting the Prayer Chain:  a group of parishioners who agree to spend time praying for the people and places on our prayer list. Several people have already asked to participate (Shannon volunteered at the meeting!). 
3. Building and Grounds: The new freezer has been ordered; Len was able to assure the Health Inspector of that when he did his inspection last week (passed with no faults). We discussed how to change the pew arrangement in the back for the family area. Len will work on that after the Mission House sidewalk repair is completed. (Big shout out to Mike Shock for all his help on this! It was quite an undertaking…see Len to hear the stories!) Jackie asked if we should consider signage that explains where children go and when; there was no consensus on how to do this so we will continue to ponder its helpfulness.  Len is planning a downstairs kitchen clean up for the beginning of November to be sure all is ready for the Cookie Walk. **Janet Tornow asked permission to use the downstairs kitchen the week of 11/10 to make cookies; Jackie moved, Sandy seconded, unanimous approval. **Janet also offered to cover a new ADA compliant toilet for the upstairs restroom with installation by Mastercraft. Since Jerry and Len have been investigating this, a motion was made to allow Janet to move forward with this, in consultation with Len. Jackie moved, Shannon seconded, unanimous approval. **Janet Cook suggested switching to a web-based version of Church Windows to make it easier for Carol Hoggard (new treasurer) to work remotely. Len explained his take on the cost (Janet thought we would make up the difference by being better about using our tax-exempt status for purchases; by Len’s calculations, we don’t spend enough on tax to do so.) He also asked we find out what Margaret had used when working remotely to see if that was a possibility. Lynne was also checking out a service that is apparently free for remote access.  Julie did add that we have Carbonite to back up our files that Carol should be able to use. We discussed setting up tax-exempt accounts for various vendors, including Amazon, Menards, and Staples to reduce costs and streamline purchases. We agreed to investigate options for obtaining a barcode for tax-free purchases at Menards and to explore bulk ordering or subscription options for frequently purchased items. We also discussed the possibility of adding a digital sign, with costs ranging from $1,500 to $3,300. Len will add a sign to our existing sign that shows Rev. Stacy as our interim vicar.
4. Outreach:  Coffee and Conversations is on for Thursday, October 9. Beth Yakel recommended a speaker with expertise in healthcare and government services, Dr. Denise Anthony, with UM. She is bringing a PhD candidate who has a good understanding of Medicare and Medicaid. We hope to have another C&C on Thursday, November 13 (immigration).  So far our preferred speaker is not responding, so we will keep working to find someone. Jackie also has the upcoming activities scheduled:  October--CROP Walk (10/5, St. James’ is host); Trick or Treat on Main (10/31); Oct-mid Nov—warm clothing donations for Crossroads; November, some type of paper product (feminine supplies or larger diapers?) for FIA; December—toilet paper for the Family Services Christmas gift packages and probably some gifts for FIA and Crossroads.
5. 2025 Goals: These items were reviewed. Sunday school is off to a good start.  Stacy and Kathie will be discussing some ideas Kathie has for adult formation. Attendance continues to be good. The Cookie Walk Committee has met, done some organizing for this year, and Norma has done some work to set down procedures. 
6. Clergy Search: No new names will probably be available until spring. The committee has been in contact with the Diocese. Stacy may do interview prep with them again in the spring.
7. Rector’s Report: Stacy has been busy with Sunday school, confirmation, contacting shut-ins, and making sure things are running as smoothly as possible. Jack Edington agreed to help her with the Legacy Giving Pilot Program the Diocese is starting. 
8. Finance Committee Report:  August’s monthly operating income has exceeded operating expenses by $1,048 compared to a budgeted deficit of $6,720. Jackie made the motion to approve the report for August, second Sandy; approved unanimously.  After discussion, Jackie made the motion to approve the full 2026 Diocesan Apportionment (10% of the average operating income from the last three years, which is $19,887), Sandy seconded; approved unanimously. We discussed the 2024 audit, including the recommendation to drive the weekly bank deposits for safety, but decided to leave this up to whoever is delivering the deposit.  Wendy made the motion to accept the 2024 Audit, Jackie, seconded. **The office will need backup help when Janet Cook is gone in February. Stacy will have a conversation with Janet to determine what the needs are. One option may be to pay Teri to help with these responsibilities.**
9. Important dates:  10/5, we host the Crop Walk and will need some volunteer help. 10/31, Halloween on Main will also need some people to help.
Adjourned:  Jackie moved to adjourn at 11:35; Shannon, seconded. All in favor. Stacy closed with a prayer.
Next meeting:  Tuesday, October 28; 9:30-11:30 a.m.
Respectfully submitted, Wendy Arntson, clerk
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