


[bookmark: _Hlk73035339]Minutes    Bishop’s Committee Meeting    12/16/2025, 9:30 a.m.
These minutes were approved by e-mail 12/22/2025:  Motion to approve:  Sandy.  Second:  Jackie.  In favor:  Shannon, Pam, Julie.
Present:  Jackie Shock, Oliver Pung, Wendy Arntson, Julie Lowery, Shannon Verbal, Sandy Riley. Present on Zoom:  Rev Stacy. Absent:  (with reason) Pam Heidt. 
12/8/2025 from Jackie:  I make a motion that the BC asks Michael Champ to complete the application for Curacy Funding. Second:  Wendy. Approve:  Sandy, Julie, Pam.
Agenda:  Approved by acclamation. November Minutes:  approved by email. 
Julie opened the meeting with a prayer from Rev Stacy (Stacy had laryngitis).
1. Spiritual Formation:  Discussion of Ch 4 of The Church Cracked Open  was tough. We talked about the sins of colonialism. It is difficult, but unsurprising, that the church and people continue to struggle with this legacy. 
2. Staying Connected with Parishioners:  We had a successful “Newcomers Brunch” on Sunday. Thank you to everyone for the delicious dishes shared! The kids had fun decorating cookies (thank you Paula, Sarah, Jackie, Morgan, and Janet Tornow!) and giving them to people. In Sunday School, they chose names of shut-ins and wrote them cards. It was agreed we should have them do this occasionally and find a way to keep the history of the church alive for the kids. Some of them have never met the people they sent cards to and were interested in how they were connected to the church.  We can work on that, as well. Stacy continues to take communion to Jack Edington, Ellen Meyer, and will see Jack and Robin on the 21st. She meets with our newest members, Charles and Jane, on Thursday. After the first of the year, Julie and Len will test the CallMultiplier mass texting program. If all goes well, we will implement it for emergencies. 
3. Building and Grounds: JR Services, our snow removal people have been busy and doing a good job. Len is grateful that Jeremy was able to maintain last year’s cost. He had suggested there may be a 10% increase; it’s still possible that we will see an increase before next year. Len had suggested putting in LEDs in the upstairs Parish Hall rooms. When we cleaned the undercroft he found quite a few fluorescent bulbs, so he will put that renovation off until we use up those. TeamViewer is now working and our treasurer is able to work remotely. The group that met about the TeamViewer issue also had a discussion on back-up should we lose power (since the computer needs to stay on for outside access). Len investigated and we would need it for the router only, a unit that would fit our needs would cost about $300 and would only give us an extra half hour of protection. The computer itself has about 8 hours of back-up built in. During the discussion a brief conversation on Church Windows (our current accounting software) began and it was decided to have a future conversation about whether it makes sense to enhance our level by paying more for web-based Church Windows and the extra features it allows, as it would eliminate the need for TeamViewer.                                                              Len is looking into elevator services for the future (our contract with Schindler is up in May). There are new annual tests that will need to be incorporated into the budget ($1200), along with the big 3  year test ($4500) we currently have in the budget. He will keep us posted on this. After the first of the year, we can look at folding chairs to replace one of the pews (for handicap access); we had thought about chairs like the choir chairs, but couldn’t find ones that were easily moved for access. Also for future plans, the roof on the Parish Hall will probably need to have the shingles replaced in 10 years. On Technology, Ben Pomerantz offered to assist with the tech when he can.
4. Budget:  Julie Frost and Carol are working on this, it’s not yet available. We will discuss on-line when it comes available and approve at our next meeting.  Shannon will send thank you notes for the pledges. Stacy had some of Pam’s notes left for her to use. 
5. Outreach:  The Cookie Walk was a huge success. People were thankful that we do this. Jackie said Sue Walsh was very grateful when she received all of the paper products we gathered for Dexter Family Services. The Crossroads gifts will be delivered tomorrow. Jackie also suggested we take a hiatus on big offerings while she is away. We can still decide to gather socks, mittens, something warm, if there is a group people want us to support. We need to remember to announce the Mort Cox/FIA Scholarship in early 2026. Jackie suggested we discuss this with Sarah at FIA directly.
6. Annual Meeting:   We discussed possible recruits for BC, and that we can always change back to an evening schedule if that is what works for new members. Jackie, Stacy, Sandy, and Wendy chose people to reach out to. Stacy will ask Teri when reports are due. We would like to present the budget during Coffee Hour on 1/20/26 so people can ask questions prior to the Annual Meeting on 1/25/26.
7. Clergy Search:  We discussed the Curacy funding; it doesn’t obligate us to take a curate should another qualified candidate become available. Julie will discuss the College for Congregational Development with Janet; perhaps Janet speak on it at an upcoming meeting.
8. Rector’s Report: Even though she was ill, Stacy came in to print suggestions for prayer and discussion for this meeting! She gave an update on the Legacy Funding Deb Wilson hoped to help set up. She and Jack completed their first homework assignment for the Diocesan Legacy group they are working with. They will be working on a Legacy Giving Letter and creating policy and procedures around how the account is to be used. Chris Ventura has not responded about how to deal with the check we received from Deb’s estate. Stacy is concerned about just keeping it in the office. After some discussion, Wendy made the motion (if Chris doesn’t respond):  that Rev. Stacy Salles opens a 3-6 month CD at PNC as a place holder for our “Legacy Fund”; Shannon, seconded; all in favor. After the holidays, she will work on making sure plans are in place for Janet Cook’s vacation in February and implementing an Emergency Plan. Stacy has not heard from Corinne about music during the Ice Festival (Jan 17), however, she and Oliver may be able to come up with something to offer. The PNC credit card has arrived. Teri and Janet Cook are currently listed as users. Stacy can add others if necessary. We will need a policy for its use, including a cap on the size of individual purchases (maybe $500?) and maintaining documentation for purchases; Wendy volunteered Len to work on it. Gwangwon will be away 1/4/26, Roger has agreed to play. Stacy will take off the Tuesday and Thursday after Christmas. 
9. Finance Committee Report:  The October monthly operating income of $10,852 is $2,529.51 less than the budget of $13,382. YTD income is $116,3648.23 is $21,781.23 better than the budgeted income of $141,867. The budget now reflects the actual Rector Expenses and will be lower than budgeted. Mission House Expense was over the monthly budget because of the sidewalk work. YTD expenses of $1309.92 are still below YTD budget of $1667. Motion to approve October Report: Jackie; second, Sandy; all in favor.  The November monthly operating income of $16,917.43 is $3535.43 better than the budget of $13382. The YTD income of $180,565.66 is $225,316.66 better than the budget of $13382. Overall, net YTD income as of 11/30/2025 is $27527.78 compared to a projected loss of $26083.00. This is $53611 better than projected. Jackie made the motion to approve the report; Sandy, second; all in favor. Other notes: on the Balance Sheet, (34000) Fund Restricted by Bishop’s Committee, BC had asked for a clarification of restrictions to this Fund. Julie Frost’s knowledge is that there was a $20,000 gift made to the church by a Dexter resident, Edward Going (not a member). At the time, the BC thought it best to set aside the funds to be available for real estate improvements or repairs. Julie is not sure what other funds were added to this after the initial $20,000. BC thanked Julie, Lynne, and Carol for all of their work in this transition (to Gary Kelley, too). Jackie and Wendy also thanked them for the Special Projects report so committees have a better handle on their finances. 
10. Important dates:  12/24, Christmas Eve at 5:00; 12/25, Christmas Day at 10; 1/20/26, budget presented at Coffee Hour; 1/25/26, Annual Meeting

**Update:  prior to publishing these minutes, Chris Ventura responded to Stacy, regarding the Legacy Fund. It will not be necessary to purchase a temporary CD.**

Adjourned:  Jackie moved to adjourn at 11:32; Shannon, seconded. All in favor. Stacy closed with a prayer.
Next meeting:  Tuesday, January 15,  9:30-11:30 a.m.
Respectfully submitted, Wendy Arntson, clerk
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