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#1 - CONFIRM

•Confirm you have audio 
rights for your book by 
checking your print book 
contract. If you have the 
Audio Rights, then for ACX, 
you are the Rights Holder. 



#2 -CREATE A PROFILE

•Create the Title Profile by 
describing your book and 
the type of narrator best 
suited for it. 

•You’ll also post a 1-2 page 
excerpt from your book to 
serve as the Audition Script 
for potential narrators.



TITLE PROFILE 



#3 -FIND A PRODUCER 

•Post your book so 
Producers can audition

•OR

•Listen to sample 
narrators and invite a 
handful of producers to 
audition for your book.



#4 - REVIEW 
AUDITIONS

•Review auditions from 
interested Producers. 



#5 - MAKE A DEAL
•You can make an Offer 
to a Producer to 
produce your audio 
book by sending the 
Producer a Production 
Offer Page.

• If the Producer accepts 
the offer, you have a 
deal with ACX.

Standard Rate is $250 PPH

As an example: I negotiated  
$100PPH plus 40% Royalty share, 
which is 20% net on all sales.

My book is 124 printed pages 
or 42,052 words.
That equates to about 5 PPH:  
$500 plus  20% royalties to          
Sara



How do I make an offer 
to someone to produce 
an audiobook? 



#6 - GET STARTED

•Your producer will record 
and upload the 15-minute 
checkpoint of the 
audiobook which you can 
approve or provide 
feedback.

•When the sample is 
approved, the Producer 
will record the full project. 

Sara asked me for my  book to 
be in either a n EPub or a Mobi
file.  I have a program that was 
able to convert my Kindle PDF 
file. 



#7 - APPROVE THE 
FINAL PRODUCT
•You can ask the Producer to 
make up to two rounds of 
corrections to your finished 
audiobook.

•When you’re happy, you 
pay the Producer directly 
unless you agreed to a 
Royalty Share deal.



Creating your Cover
Technical
• JPG,PNG or TIF file format only
• No smaller than 2400 x 2400 pixels
• No smaller than 72 dpi  resolution
• 24-bit (True  Color) minimum
• RGB color  (not CYMK)
• Images must be a true square, not a 

rectangular image with borders
• File name should be condensed book title. 

Alphanumeric characters only
Image Content
Must contain  both the same of the title and the 
author
Cannot refer to the physical media (such as CD’s) 
other than the audio presented
Cannot show scenes of jewel cases, promotional 
stickers or cellophane
No  pornographic or offensive materials



DISTRIBUTE
•ACX distributes your 
audiobook through 
Audible, Amazon and 
iTunes under both the 
exclusive and non-exclusive 
contracts.

If you grant non-exclusive distribution 
rights, then you can distribute 
through additional channels. 



PROMOTE

Promote the availability of 
your audiobook to your fans. 

Get started with great marketing 
advice in the Promote Yourself 
section.   (or Sarah’s handout) 



EARN ROYALTIES

•You’ll receive a monthly 
digital royalty statement and 
payments from your Audible 
via direct deposit and you 
may trck your progress using 
your Sales Dashboard. 



ACX puts YOU in the Director’s Chair


