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Cameron Reid is a senior manager with over 25 years of management and technology consulting
experience across a wide range of industries, including government contracting, manufacturing,
distribution, defense contracting, chemical, and healthcare. He joined Baker Tilly in 2015 and is
leading supply chain initiatives in the Government Contractor Services group. Cameron specializes
in global supply chain management, technology implementations, supply chain risk mitigation, and
business process improvements both domestically and internationally.

Over the past 15 years, Cameron has had a heavy focus on international supply chain efforts and
technology deployments. He has led business process improvement projects resulting in
significant risk profile mitigations, 90% process efficiency gains, 45% warehousing on time delivery
improvements and 30% inventory reductions. He has deployed ERP technologies throughout
Europe, Asia, Central and North America. Cameron has managed global sourcing efforts realizing
over $100 million in savings for his clients.

Cameron holds a degree business administration from Marquette University and an MBA from
Cardinal Stritch University. He is also a Six Sigma Black Belt and LEAN practitioner.




