
 

To: Chris Burdick 

From: Peter Kuniholm, Chair, Bedford 2020 Solid Waste and Recycling Task 

Force 

Date: June 12th, 2019 

Re: Climate Smart Communities Grant – Food Waste Pick-Up Service 

 

As Chair of the Solid Waste and Recycling Task Force for Bedford 2020, I propose that The 

Town of Bedford pass a resolution to apply for a 50/50 matching grant towards a residential Pilot 

food waste pick-up collection service. This grant would provide clear encouragement that the 

Town is committed to achieving the waste reduction goals outlined in the NY State Beyond 

Waste Plan and the Town Code, and will begin the process of collecting food waste from all 

families and businesses. It would help to offset expenses for beginning a three-year Pilot 

Program by subsidizing a select number of residents in order to encourage participation among 

other town residents. The town will pay a private collection company directly for these select 

families at a weekly collection rate of no more than $6.00 per week, who would receive free 

curbside pickup for one year. It has been shown that by offering a limited free one-year pilot 

program that residents will usually elect to continue and pay for the program on their own after 

the first year. By offering a select free program, publicity and awareness of the program benefits 

will be shared with many more families who we anticipate will join and pay on their own. 

 

Removal of food waste, which is half the waste portion and 25% of all household materials will 

offer a significant and major step toward reducing our waste, meeting our recycling goals, and 

reducing GHG emissions. 

 

In the first year, 40 residents would be offered (first-come first-serve basis) a free one-year 

curbside “pilot” food waste collection service, which service would be provided by a private 

curbside collection company on a subscription basis, like our present trash and Single Stream 

service. These pilot subscriptions would be paid in advance by the Town, likely on a quarterly 

basis. We anticipate that many more families will elect to sign up and pay as the program starts; 

perhaps as many as one hundred in year one. Interested families beyond the subsidized 40 would 

pay approximately the $6.00 per week fee (includes hauling and compost processing cost).  At 

the end of one year the original 40 would be encouraged to sign up for the $6.00 per week 

subscription with the private contractor and continue the service on their own. A new set of 40 

families would be solicited for the following one-year free pilot period. 

 

In anticipation of starting the program, we reached out to a local food waste collection contractor 

who has a current business collecting food in other towns and also desires to work in Bedford. In 

preliminary discussions with him, we mutually came to a price of $6.00 a week per family for 

curbside food waste pick-up. Before the town starts the pilot program, a specification will be 

developed and pick-up for a range of customers will be bid in accordance with town rules.  

 



Other communities who have offered a free pilot program have found that most all participants 

like the program, find it easy, and opt to continue and pay for it, if it is a relatively small fee at 

the end of the free pilot (ours would be equivalent to one Tazza coffee a week). We expect the 

program to be popular and residents in town will want to sign up.  If approved, we anticipate 

preparing and advertising in 2019 and offering the free pilot in early 2020.  The hope is to attract 

most resident families to participate and to eventually add businesses. 

 

Each Pilot family would purchase a Compost Kit, which consists of a small bucket to collect 

food scraps and a larger (6 gallon) bucket with a sealable lid to transport outside, from Bedford 

2020 for $25, plus compostable bags, the same as currently used for the volunteer program. 

These bins are currently being successfully used in our volunteer program and also in a curbside 

program in Scarsdale. 

 

 In the summer of 2017, Bedford 2020 and the Town launched the Community Compost program 

where residents could choose to dispose of food waste at the Town Recycling Center. This 

program resulted in the composting of 17,850 pounds of food waste (approximately 9 tons) by 

the end of 2017 in its first six months. These 17,850 pounds of composing equate to a 

greenhouse gas emissions reduction of 23.2 tons. 

  

On a preliminary basis we estimate that food waste collection and composting would result in a 

greenhouse gas reduction of approximately 650 MTCO2e for the participation of 1000 families 

over a 5-year period.  The net GHG reduction will be reduced by the transportation emissions, 

which will be calculated for the grant.  

 

If successful, the receipt of a grant from the Climate Smart Communities Grant Program as 

proposed would result in Bedford having access to a $12,480 funding allowance for each of three 

years, providing that the Town matches this amount with donated professional services, related 

Town staff time and/or volunteer labor at grant specified rates. We believe that such services and 

volunteer efforts are available in eligible amounts to cover the 50% match.  It is anticipated that 

Town funds provided up front to begin the pilot would be reimbursed by the grant program on 

submittal of invoices and matching services. 


