
Q:  What are the best procurement practices for an agency to bid and 

award a project? 

 

A:  If an agency is advertising a project at the state level, the Colorado Secretary of State 

maintains the Colorado Register which outlines Procurement Rules in Section 1 CCR 101-9.  

However, the rules for local municipalities can be significantly different.  Since Colorado is a Home 

Rule state, municipalities are entitled to self-govern under Article 20 of the state constitution and establish 

their own statues for procurement.  Therefore, project procurement across the state for local projects can 

vary dramatically.  To help standardize the process, The American Public Works Association has 

established best practices for bidding and awarding a project, including: 

Bid Advertisement:  Legal requirements for official notices are established.  Advertisements should 

identify the type of work involved, indicate where the work is to be accomplished, how long to post, and 

specify the date, time, and place for receiving bids.  

Pre-Bid Meeting:  A procedure describes when pre-proposal or pre-bid meetings are appropriate to 

provide prospective vendors or contractors with detailed information regarding the procurement process. 

Contractor Qualifications:  Qualifications and performance of prospective bidders are investigated if 

allowed by provincial and state law or local guidelines. 

Bid Opening:  At bid or proposal opening events, an agency official, financial or legal representative may 

be designated to preside. Bid or proposal tabulation forms may be provided for bidders, proposers, and 

staff personnel. The proposals can be opened in alphabetical order, by chance, time received, or by any 

other order, at the discretion of the presiding official. Once the bids or proposals are opened, the contents 

of the envelope should be checked to determine that all required documents are enclosed. The presiding 

officer should then read the dollar amount of the bid (if a bid), time requirements, and any conditions for 

alternatives specified in the proposal. 

Bid Evaluation:  After the formal opening of bids or proposals, it is necessary to evaluate all aspects of the 

proposals that have been received. In determining whether the bid or proposal is suitable, designated 

personnel should decide whether the bid or proposal is responsive, check to see whether it is provided on 

the form furnished, and see it contains no exceptions to specifications or plans stated in the project 

proposal. All unit prices, extensions, and total dollar amounts should be checked and any errors corrected. 

Bid Award/Rejection:  After the completion of bid evaluations, the agency awards the contract or rejects 

all bids or proposals. The contract may be awarded, or all bids or proposals are rejected by resolution of 

the legislative body. A notice of the award of contract is sent to the successful bidder or proposer and, 

following receipt and approval of the insurance, bonds, and other required submittals, the authorized 

official executes the contract. A notice of rejection should be sent to all unsuccessful bidders or proposers. 


