Texas General Land Office

Community Development and Revitalization Program
(GLO-CDR)

“We work to rebuild communities, to put Texans back in their homes, and to help businesses recover after the trauma of disaster.”

George P. Bush

Texas General Land Office Commissioner



GLO and Long-Term Disaster Recovery
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Response vs. Recovery

FEMA/TDEM/GLO: HUD/ GLO-CDR:

Temporary Housing (FEMA/GLO)
Provided during initial months of event
Funds given directly to individuals
Repairs are the responsibility of the homeowner
Only partial coverage on housing loss* (max $33.3k)
Restores property to pre-event conditions
o Covers only 75%; requires 25% match from community

* Provided only after federal appropriation

* Funds granted directly to States, Units of General
Local Government, Indian tribes, or insular areas for
distribution

» State and local governments reconstruct homes

 Full construction to local code

» Expanded environmental review

« Can improve and harden beyond pre-event conditions

e Can be used for FEMA match

» Limited window of time to submit housing application

* Reimburses communities and nonprofits on public . . .
damages * No local community funding match required

» Must spend 70% on low-to-moderate income

evacuation needs individuals or projects (waivers to 50% have previously
been granted)

» Grants focus on Housing, Infrastructure and Planning

 Damage assessments, coordinated shelter, and

* Provides for emergency protective measures




Community Development & Revitalization

Since 2011, GLO-CDR is implementing projects and programs across Texas,
utilizing more than $13 billion in HUD CDBG-DR funds.

These funds are helping Texans to recover from:

* Hurricanes Rita, ke, Dolly and Harvey;
« 2011 Wildfires; and
 The 2015/2016 Weather/Flood Events




GLO and Short-Term Recovery

On 14 Sep 2017, Governor Abbott designated the Texas General Land Office with responsibility for
administering short-term housing disaster recovery for the State of Texas,
through the administration of all FEMA housing funds.

FEMA Short-Term Housing Programs:
e Direct Assistance Limited Home Repair (DAHLR) - 447 homes
 Multi-Family Lease and Repair
e Direct Lease
 Manufactured Housing Units (MHUS)
« Travel Trailers/Recreational Vehicles (TT/RV)
« Partial Repair Essential Power for Sheltering (PREPS) - 15,666 homes

o Sec 403 Public Assistance Sheltering Program
 Required local match 10% for Harvey DR-4332-TX
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CDBG Overview

Purpose of CDBG Disaster Recovery Program:

Necessary expenses related to disaster relief,
long-term recovery, and restoration of
Infrastructure, housing, and economic revitalization
In areas affected by hurricanes, floods, and

other natural disasters for which the President
declared a major disaster and Congress made a
special appropriation
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CDBG-DR Overview

3 Primary Criteria:

* Directly linked to damage caused by
Presidential Disaster Declaration

 Meets a National Program Objective

« CDBG-DR Eligible Activity




CDBG-DR Grant Funds

HOUSING

ECONOMIC
DEVELOPMENT PLANNING




Eligible Activities — Economic Development

Investing

Economic Revitalization Allows
for interim assistance to small
businesses Impacted by an event
through deferred forgivable
loans in exchange for job
creation or retention for low-to-
moderate income employees.

Allocation: $100 million



Economic Revitalization Program

Economic revitalization activities must contribute to the long term recovery
and restoration of housing.

Eligible Applicants:
Small business within CDBG-DR eligible county
Small businesses as defined by HUD in the Federal Register

Maximum assistance:

No business may receive more than $250,000
Based on need and underwriting



Underwriting Criteria

The objectives of the CDBG underwriting guidelines are to ensure:
(1) That project costs are reasonable;
(2) That all sources of project financing are committed;

(3) That to the extent practicable, CDBG funds are not substituted for
non-Federal financial support;

(4) That the project is financially feasible;

(5) That to the extent practicable, the return on the owner's equity
Investment will not be unreasonably high; and

(6) That to the extent practicable, CDBG funds are disbursed on a pro
rata basis with other finances provided to the project.



Hurricane Harvey Impacted Area
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CDBG-DR Funded Programs

* Single Family Homeowner Assistance ($1.098 Billion):

Provides funding for rehabilitation and reconstruction of owner-occupied
single family homes damaged by Hurricane Harvey.

 Buyouts and Acquisitions ($275 Million):

Eligible homeowners are able to sell their home to a local government at a pre-
storm or post-storm fair market value and move out of harm’s way by
relocating outside of a floodplain to a lower-risk area.

« Homeowner Reimbursement ($100 Million):

Allows homeowners to be reimbursed for certain out-of-pocket expenses
Incurred for repairs to their nome including reconstruction, rehabilitation or
mitigation up to $50,000.



CDBG-DR Funded Programs

« Affordable Rental ($250 Million):

Provides funding for rehabilitation, reconstruction and new construction of affordable multi-
family housing projects in areas impacted by Hurricane Harvey.

 Local Infrastructure ($413 Million):

Repairs, enhances and restores infrastructure for local communities impacted by Hurricane
Harvey as part of a comprehensive long-term recovery program.

« Economic Revitalization ($100 Million):

Allows for interim assistance to businesses impacted by Hurricane Harvey through deferred
forgivable loans and loans in exchange for job creation or retention.

 Local, Regional and State Planning ($137 Million):

In coordination Texas public universities, the GLO will conduct planning studies in the
Impacted areas with the purpose of promoting sound long term recovery.



CONTACT:

Heather Lagrone
512.475.5000

cdr@glo.texas.gov
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