Spring Fair Committee Descriptions
FACE PAINTING/TATTOOS
· Description: Transform faces into whimsical works of art! Use non-toxic paints/temporary tattoos to create fun designs, from superheroes to animals to abstract patterns. 
· Responsibilities: 
· Recruit/Hire a face painter or volunteers to apply temporary tattoos
· Organize/Purchase paints, brushes, and other supplies
· Set up painting/Tattoo stations
· Clean up after the event

USED BOOK SALE
· Description: Help us give books a second chance! Volunteers will collect, sort, and sell gently used books, and other reading materials.
· Responsibilities: 
· Collect and sort donated books
· Set up and staff the book sale area
· Clean up and donate remaining books after the event

REDEMPTION
· Description: Ensure fairgoers can claim their prizes! Volunteers will exchange tickets for prizes won at games and other activities.
· Responsibilities: 
· Order new inventory based on budget
· Price items
· Set up redemption area
· Organize and stock prizes
· Exchange tickets for prizes
· Clean up and inventory remaining prizes after the fair

MUSICAL CAKES
· Description:  Organize and run the musical cake game at the spring fair, a fun and engaging activity where participants walk in a circle to music. The last person standing on a numbered space wins a cake.
· Responsibilities:
· Solicit and collect donated cakes.
· Prepare the game area and gather supplies.
· Run the musical cake game, ensuring fair play.
· Distribute winning cakes.
· Clean up the game area after the fair


PUNCH CARDS
· Description: Keep the fair running smoothly! Provide punch cards for games, food, and other activities.
· Responsibilities: 
· Create/Print punch cards
· Sell pre-sale punch cards and day of fair punch cards at the booth
· Manage punch card inventory

SPIRIT WEAR
· Description: Show your school spirit! Volunteers will sell t-shirts, hats, and other school-branded merchandise.
· Responsibilities: 
· Organize and stock merchandise
· Set up and staff the spirit wear booth
· Process sales

BASKETS/FUN JARS
· Description: Organize and execute the Basket Raffle and Fun Jar Raffles.
· Baskets: Large baskets geared toward adults (e.g., Coffee Lovers, Date Night, Tea Time, Lucky Lottery etc.).
· Fun Jars: Small Jars geared toward kids (e.g., Candy, Gum, Fidget toys)
· Responsibilities:
· Facilitate themes assignments via signup sheets
· Coordinate with homeroom coordinators to collect donations.
· Organize basket making night, purchase supplies, and create Spring Fair displays.
· Sell tickets, draw winners, and distribute prizes.
· Evaluate the raffle's success and identify improvements.

SILENT AUCTION
· Description: Bid on unique items and experiences! Volunteers will collect and display donated items for silent auction.
· Responsibilities: 
· Solicit donations for the silent auction
· Set up online silent auction
· Set up the in-person silent auction area at the fair
· Monitor bids and notify winners

INSIDE FOOD
· Description: Satisfy your cravings with delicious treats! Volunteers will purchase and sell a variety of food items, such as pizza, snacks, candy and drinks.
· Responsibilities: 
· Purchase food items
· Price food items
· Set up and staff the food area
· Sell food and drinks
· Clean up and inventory the remaining food items.

FOOD TRUCKS/OUTSIDE FOOD
· Description: Enjoy a diverse range of culinary delights! Volunteers will coordinate with food trucks and other vendors to provide a variety of food options.
· Responsibilities: 
· Recruit food trucks and vendors
· Coordinate food truck and vendor schedules
· Manage food truck and vendor area
GAMES
· Purpose: To organize and run fun and engaging games at the spring fair, attracting attendees and raising funds.
· Responsibilities:
· Choose a variety of games suitable for different age groups, such as ring toss, bean bag toss, plinko and inflatable slides.
· Contact game rental companies to secure quotes and contracts.
· Work with the volunteer committee to ensure adequate staffing for each game.
· Decide on the number of tickets won per game and the corresponding prizes.
· Assist with setting up games and oversee their operation during the fair.
· Ensure all games are cleaned up and returned or stored properly.
· Record the popularity of each game to inform future planning.

FISH 
· Description: Organize and run the Fish game at the spring fair, providing a fun and rewarding activity for children.
· Responsibilities:
· Source a reliable supplier of small, live fish and coordinate the delivery and pickup of fish
· Day before fair set up:
· Obtain fish and prep for the following day
· Set up game
· Ensure smooth operation of the game, including ticket collection, fish bagging and distribution.
· After the fair, clean up the area and store game equipment (tanks, balls, prize cards). 

VOLUNTEERS
· Description: Make the fair a success! Volunteers will help with various tasks, such as set-up, clean-up, and running attractions.
· Responsibilities: 
· Recruit and schedule volunteers
· Coordinate with other committees to determine volunteer needs 
· Assign volunteers to specific tasks

SIGNS
· Description: To design, create, and install eye-catching signs to promote the spring fair and guide attendees.

· Responsibilities:
· Create visually appealing designs for various signs, including directional signs, event signs, and promotional banners.
· Collaborate with other committees to ensure consistent branding and messaging across all signs.
· Strategically place signs throughout the fairgrounds to guide attendees and highlight key attractions.
· Communicate with the township to obtain necessary permits and approvals for placing signs outside the school property.
· Remove and store signs after the event.

