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Strategy & Impact Committee Meeting
Date Wednesday, April 3, 2024
Time 11:30 am MST

Place Workforce Solutions Borderplex, Inc.
304 Texas Avenue, First Floor Conference Room, El Paso, Texas 79901

AGENDA

1. CALL TO ORDER AND NOTE OF QUORUM
(Mary Jo Ochoa, Strategy & Impact Committee Chair)

2. ADMINISTRATIVE REPORTS
A: Discussion and update on Partners For Reentry Opportunities In Workforce Development
(PROWD) Grant Initiative (Louis Castillo, Industry Project Manager and Alma Aranda,

Director of Innovation and Development)

B: Discussion and update on Pathway for Heroes Grant Initiative (Carson Carter, Project
Manager and Alma Aranda, Director of Innovation and Development

C: Discussion and update on Texas Rising Star (TRS) Certification Requirement (Marisela
Correa, Family Services Director)

D: Discussion on labor force participation (Leila Melendez, CEO)
E: Discussion on idea for Housing Authority scattered sites (Leila Melendez, CEO)

F: Discussion regarding contractor and board organizational structure. (Leila Melendez,
CEO)

3. ADJOURN
A: Discussion on items of interest for next agenda
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