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Strategy & Impact Committee Meeting

Date

Time

Wednesday, June 5, 2024

12:00 pm MST

Place Del Sol Medical Center - Administration Office, Conference Room E

10301 Gateway Blvd. West El Paso, TX 79925

AGENDA

1. CALL TO ORDER AND NOTE OF QUORUM

2. ADMINISTRATIVE REPORTS

A:

Presentation on Del Sol Medical Center projects and activities (Art Garza, CEO, Del Sol
Medical Center)

. Discussion and update on CCS strategies (Leila Melendez, Chief Executive Officer)

e County ARPA and TWC potential proposal to reallocate funds
e Partnership with Region 19, ISD, and CCS Parents for Pre-K enrollment

Discussion and update on the ARPA-funded City Bridge Program upskilling the
workforce, partnership, and challenges (Alma Aranda, Director of Innovation and
Development, and Lorenzo Lopez, Innovation and Development Project Specialist)

Discussion and update on Employer Partnerships (Janell Valles, NextForce Manager)
e TANF Summer Youth and Justice
¢ Re-entry PROWD grants

. Discussion and update on Power Partner Network (Nick Muniz, Operations Manager)
. Discussion and presentation on Wage Report (Mariel Soto, Research Specialist)

. Discussion and update on Child Care Services (Marisela Correa, Child Care Provider

Services Director, and Odette Flores, Child Care Parent Services Director)

3. ADJOURN

A:

Discussion on items of interest for the next agenda
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