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1. CALL TO ORDER AND
NOTE OF QUORUM

Randall Kinzie,
Rural Subcommittee Chair
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2. ACTIVITY REPORTS

Qy ITEMS NOT POSTED FOR ACTION




WORKORCE

A: Report and
update on
Unemployment
Insurance
metrics in the

Denisse Wiley,
Deputy Director, Grant Associates

rural areas
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Unemployment Insurance Update

Rural Services October 2023 - February 2024
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B: Discussion and
update on
Business
Services Unit
activities in the

Denisse Wiley,
Deputy Director, Grant Associates

rural areas




Job Openings - FY2024

Zip Code Number of Job Openings

79734 3
79821 8
79830 5
79835 378
79836 1
79837 35
79838 6
79839 3
79842 3
79843 32
79845 40
79849 3
79851 27
79852 19
79854 4
79855 68

Rural Job Orders by Zip Code
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Number of Job Openings

l 378

Powered by Bing

© YomTom



WORKEORCE

lllllllllllllllllll

Business Services

Trails to Success JobCon
 Location: San Elizario High School
e San Elizario ISD confirmed
« Inviting Clint, Fabens, Tornillo, Fort Hancock, Dell City

Housing Development in rural areas
 |CON Custom Home Builders / Team Clean Janitorial Services

Business Recruitment Assistance
» Presidio Medical Center — 2 openings
* Preventative Care Health Services — 5 openings
« Big Bend Community Action Committee — 2 openings
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* New Presidio Office
e Rural Office Generalists

C. Update on Rural * CTE & AEL SWOT Analysis

Activities

Odette Flores-Ruiz,
Rural Development Project Manager




WORKEORCE

nnnnnnnnnnnnnnnnnnn

New Presidio Office Location

* New Location
o 505 B W. O'Reilly St.

« Grand Opening February 29th
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Rural Office Generalists

 Rural Office staff are training to be generalists

« Employment Services
« SNAP
« WIOA Career Navigator

 Business Services

12



CTE & AEL SWOT Analysis

de Strengths

® Diverze range of CTE programz offered
across distrmcis.

* Community engagement and partnerzhips
tupporung program imatiatives

* Expenenced inztruciors contriouting to
program effectiveness

* Emphasziz on real-word involvement and
internzhipsz forzstudents

® Project-bazed !eaming spproaches in CTTE
program:

* Strongsuppor: for AEL intiatives where
implemented.

L
@ Opportunities

® Exploring regiona! CTTE modelz for collaporaticn
and expansion.

e Eztablizshing buziness/industry partnerzhipz for
internsnips and support.

® Seeking funding opportunities and philanthropic
partnerzhips

* Promoting awarenes: and flexability in scheduling for
AEL programs=

®* Re:ztarting and expanding programz: in nigh-demand
areas.

* Upgrading facifitiez and mntroducing new program
options.
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Weaknesses @’9

* Funding iimitatons impacting program

recource: and expansion,

® Chalienges witn staffing particularly retaining

certified empioyees.

® Lackof adegquate faciliti®ez and esquipment

hingdenng program delivery

® Difficu'ty in retaining studentis in certain CTE

programs

® ncufficient career exploration cpportunitiez for

studentc:

e _Limteg awarenez:z and accezz to ~EL

programs in some districis.

Threats
Perziztent underfunding pocing significant threats to
program sustainabdiity.
Lack of conzistent ieaderzship and ztaffing chealienge:
acroscs distmicts.
Funding, staffing, and facility imitationz hindering
program growth.
Difficulty in zustaining student interezt and
participation.
Limited opportunities for program expanszion without
sufficient recources.
Externa! factor: affecting community engagemenst
and program support. 1 3
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D: Discussion and  Rural OUIE e Prodtl oory
update on rural
childcare
services

Frank Leal,
Project Specialist Il
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Rural Childcare Services

Increasing the availability of childcare services and support for providers:

v" Alpine ISD Child Development Center:
v Current Enrolled: 22

v Alpine Montessori: Current capacity 60 and WSB is providing materials and equipment
for their indoor and outdoor environments.

v Presidio County Outreach Initiative:
v Outreach Specialist - has recruited seven interested persons in considering opening
a home daycare in Presidio
v'Connecting individuals in the community to WSB center and services
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4. Discussion on items of interest for next agenda - April 24, 2024

Adjourn
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