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1. CALL TO ORDER AND 
NOTE OF QUORUM

Frank Spencer III, Board Chair
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2. ACTION ITEMS
ITEMS POSTED FOR ACTION
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A: Discussion and Action to 

Approve the Financial 

Reallocation as 

Recommended by Staff 

and Accept the 

Financial Report for the 

period through August 

2023
Laura Avalos, Fiscal Manager
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Financial Report – August 2023
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Alignment with Strategic Plan
• Re-entry individuals, Veterans, and Next 

Force (Youth).
• Support key industries: Healthcare, IT, and 

Advanced Manufacturing.
• Work-based learning for our regional 

employers

Carryover to FY24



Amendment #7
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3. ADMINISTRATIVE REPORTS
ITEMS NOT POSTED FOR ACTION
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A: Discussion and 

update on TWC 

Childcare Level 1 

Sanction 

Corrective Action 

Plan (CAP)
Leila Melendez, Chief Executive Officer
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Average Children Served Per Day
YTD Target

Average Children Served Per Day Actuals Direct Care Expenditures

Pre-COVID

COVID 2020/ Traditional families suspend their children from care, replaced with Essential Workers.

COVID 2021. Slow return to employment.

Service Industry Recovery. Clients moved from CCS to SIR.

Low CCS enrollment caused Tech Asst Plan.

Reduced PSOC (affordability/inflation). TRS discounts to 
incentivize quality.

CC Contractor leadership & management turnover. Extensive 
Outreach.

Mandatory TRS increase rates. 
Waitlist should have activated 
here.

Use $5M of FY24 
budget.



Level 1 Sanction

TWC imposed Corrective Action Plan & Level 1 Sanction due to lack of oversight.

TWC has allowed us to use $5M FY24 funds & 2% of Quality Funds to cover 
budget overage.

No financial penalty.

Board is disqualified from receiving performance awards during this period.

12



Looking Ahead

Current enrollment is 8,319
Without the mandatories is 8,099

Target for FY24 is 6,609
Based on funds, we project affordability of 6,400 
We need to drop 2,000 children from care this year. 
Monitoring attrition on a bi-weekly basis.

Decreases Enrollment:
 Increased Parent Share of Cost effective Nov. 1
 Removed TRS Discounts effective Oct. 1. 
 Children reaching 13 yrs.
 Full-time to Part-time care.
 TWC reinstituting attendance requirements Oct. 1. 
 Stopped outreach & promotion.

Increases Enrollment.
 TANF/SNAP enrollments during holidays = mandatory childcare.

Also monitoring expenses.
 Although most providers have increased rates, others may continue to.
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B: Discussion and 

update on child 

care workforce 

representative,

H.B. No. 1615

Abigail Ruiz, Governance Secretary
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H.B. No. 1615  

House Bill (HB) 1615, passed during the 88th Texas Legislature, Regular Session 
(2023), amended Texas Government Code §2308.256 to require each Board to expand 
its membership to include a representative of the child care workforce (CCW).

How WSB is complying: Ms. Ernestina Fauntleroy – CCW

Nomination Slate Form – signed by El Paso Chamber

Partnership Agreement – no changes needed
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C: Discussion with 

potential New 

Board Members

Leila Melendez, Chief Executive Officer
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• Carlos Amaya – Adult Basic Education
• Luis Hernandez – Education (postsecondary)
• Raquel Markland – Private Sector
• Melissa Zamora – Private Sector
• Elizabeth Moya – Special Populations 

Subcommittee Member



The Committee may vote to enter Executive 

Session – or a closed private session without 

public attendance – to take up the following 

item(s) in accordance with Chapter 551 of the 

Texas Government Code. No voting may take 

place in Executive Session. Any possible course 

of action discussed by the Committee in 

Executive Session must be taken up and voted 

on in the open, public session.

A: Discussion regarding personnel matters (551.074 
of the Texas Government Code)

B: Consultation with legal counsel on a matter(s) 
which legal counsel is obligated to keep 
confidential (551.071 of the Texas Government 
Code)

C: Discussion regarding personnel, possible claims, 
litigation matters, appeals, or other matters 
requiring advice of legal counsel (551.071 of the 
Texas Government Code)

D: Discussion regarding pending or threatened 
litigation (551.071 of the Texas Government Code)
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4.  EXECUTIVE SESSION 



5. Discussion on items of interest for next agenda  

Adjourn

18
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