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1. CALL TO ORDER AND 
NOTE OF ATTENDANCE 

New Members Committee Meeting – June 6, 2024 2



2. ACTIVITY REPORTS
ITEMS NOT POSTED FOR ACTION

1 3



A: Discussion and 

presentation 

regarding Workforce 

Solutions Borderplex 

Financials

4

Leila Melendez, 
CEO



Workforce Solutions Borderplex

Financials
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Who Funds WSB
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WIOA:
▪ Adult

▪ Dislocated Worker

▪ Youth

Trade Adjustment Assistance(TAA)

Rapid Response - layoff assistance & aversion

Childcare Services

Temporary Assistance for Needy Families (TANF)

Supplemental Nutrition Assistance Program (SNAP)

Non-Custodial Parents (NCP)

Wagner-Peyser (Employment Services)
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Funding Distribution

▪ Federal (DOL) - according to formula by federal law, contract with 

State for statewide outcomes

▪ State (TWC) - funds distributed by formula according to state 

policy

▪ Local (WSB) - spends according to federal guidelines, state 

policy, local discretion



How Funds are Utilized
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▪ Headquarters

▪ Facilities, Fixtures, Equipment

▪ Outsourced services (small contracts)

▪ Committed (matching grants pending contract)

▪ To Be Developed (funds received from fed/state pending plan)

▪ Childcare Services

▪ Targeted Case Management (industry specific contractor)

▪ Prime Contractor (main workforce services provider)

▪ Participant Direct (funds spent to benefit a client directly)



Budget Overview

9

FY24 Operating Budget 
$71,412,560



Budget Overview
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Budget Overview
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FY24 Amended Budget



Budget Overview
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FY24 March 
Financial Report



Budget Timeline

Fiscal Year 2025

May 16, 2024

Request Budget Proposals from 
Subrecipients (Grant Associates & 

YWCA )

May 31, 2024

Deadline for Contractor to submit 
Budget Proposals

July 3, 2024

Finalize Budget Proposal

July 8-11, 2024

Joint Executive and Budget Ad Hoc 
Committee     

      

July 19, 2024

Receive approval from the Lead Chief 
Elected Official no later than

August 15, 2024

Present Approved Budget (Full Board)
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4. Discussion on items of interest for next agenda – August 6, 2024

Adjourn
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