National
| aAwic Wraparound
N Implementation
S S—/Y Center

September 2021-August 2022

Individuals may register for courses at any point during the year using
the same Absorb account. New participants will need to create an
account using an enrollment key. For enrollment key information and
registration problems, contact Emory Russo at
erusso@ssw.umaryland.edu.

Introduction toWraparound (3 days): First training of the series for frontline
Wraparound facilitators/care coordinators, supervisors and directors.
Participants will gain an understanding of the critical components of the
Wraparound process and see an example of each component, followed by
participant practice and feedback.

Engagement in the Wraparound Process (1 day): Second training, about one
month after Introduction, for Wraparound facilitators/care coordinators,
supervisors and directors. Participants will identify barriers to
engagement, develop skills around engaging team members and family,
and utilize research-based strategies of engagement for increased positive
outcomes for youth and their families.

Intermediate Wraparound (2 days): T hird training, about six months after
Engagement, for Wraparound facilitators/care coordinators, supervisors
and directors. Is intended to enhance staff skills and move toward higher
quality practice. Common implementation challenges are addressed in
this training. Participants will have the opportunity to bring struggles and
challenges and receive expert coaching support. This course builds on
Wraparound skills participants have been using with families since the
Introduction course.

Advanced Supervision inWraparound (2 days): This training is provided to
supervisors/managers in Wraparound. Participants will identify the
essential elements of quality Wraparound implementation, develop an
increased understanding of the role of the supervisor in quality
Wraparound implementation, and learn how to manage quality throughout
the four Wraparound phases. This course is held twice a year, and
individuals must complete prior competencies.
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INTRODUCTIONTO
WRAPAROUND -3 DpAYs
Sep. 7-9, Cohort A
Nov. 1-3, Cohort B

Jan. 11-13, Cohort C
Mar. 1-3, Cohort D
May 17-19, Cohort E
Aug. 16-18, Cohort F

ENGAGEMENT — 1 DAY
Sep. 14, Cohort G & H
Dec. 2, Cohort A& B
Apr. 7, Cohort C& D
Jun. 21, Cohort E

INTERMEDIATE — 2 DAYs
Oct. 12-13, Cohort |

Dec. 14-15, CohortJ
Apr.19-20, Cohort G& H
Jun. 28-29, Cohort A& B

ADVANCED —2DAvs
Feb. 15-16
Jul. 19-20

WrapChat!
Nov. 11
Feb.3
April 14
Juneg
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