
Programming 101 

(A guide to putting the fun in camp) 

(Be creative but stay safe. You are the adult in the situation and know what the campers can and cannot do).  

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

  

What is the OVERALL GOAL of this 

Peulah? (It will be fun no matter 

what, but what can we teach through 

this activity?) 

 

END: Each Peulah should end with a 

Sicha to discuss values learned, 

what went well and what can 

improve. If this is the same group of 

Chanichim every day, end with a 

cheer you have come up with. 

 

START: Explain the plan for 

the day. Have an engaging 

activity or game to draw in the 

Chanichim that then ties into 

the overall goal at the end.  

 What AGE are your campers? (We need to 

adjust programs for different eidot.) 

OFARIM: 7-9 
TZOFIM/KESHER: 10-12 

MACHON: 13-14 

They are eager to learn a 

variety of activities and need 

the basic skills. Start with a 

strong introduction to tie them 

in. Stress teamwork and the 

difference it can make. Use 

Hebrew words whenever you 

can.    

 

Sportsmanship and teamwork must be 

stressed. Choose the groups to separate 

friends and encourage working with new 

people. Find a teaching point, whether it 

relates to Judaism or focusing on social 

issues that may be happening in the bunks.   

 

Leadership. Often we will pair 

them with younger campers.  

Peulot need to push their 

boundaries and demand hard 

work. Focus on team bonding 

and supporting one another.   

 

Education: Teach subtly, and implement something into each program, if you can. It does not always have to be “Jewish”, but 

chanichim need to take away something from each peulah. This will differ based on Eidah. If you’re doing this right, they won’t 

realize they’re learning because its fun! 

General Guidelines in 

Chug 

Weather: Have back-up plans 

for indoor activities on bad 

weather and water activities on 

hot days. Know your limits and 

take breaks when necessary.   

Time: Chugim are shorter than it 

looks. Transition time, warm-ups, and 

water breaks are included. Make a 

schedule for each session.  

Spacing: Before a Peulah, 

delegate who will be where and 

doing what, so that campers are 

not left alone (coverage). 

Energy: Keep up your energy. 

Chanichim sense when you don’t 

want to be there and it affects their 

performance. Have fun with this 

and don’t let this become a hard 

part of your day.   

Combining Eidot: This happens often, 

so have a plan. Prepare machon to be 

leaders and split up eidot evenly. 

Choose an activity that is accessible to 

everyone.  

Flexibility: Often, peulot do not 

go as planned. Be quick on your 

feet and listen to feedback from 

campers and staff. If something 

goes wrong, maintain high energy 

and the campers won’t even 

notice.  



 

Timing a Peulah 

 

One of the trickiest aspects of writing a peulah is getting the timing right.  It is important to think ahead of time 

about how much time you want to spend on each activity and to make sure there’s enough time at the end of the 

activity to clean up.  Here is a sample of timing for a sports chug.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First 5 Minutes 

Hat, water bottle, sunscreen check. 

Stretch, and explain the game plan.  

Get the blood pumping!  

Next 10-15 Minutes  

Playing the actual game 
Switch subs in every few 
minutes.  

5 Minute Water 

Break 

Everyone needs to 

drink, it is so important. 

Staff included.  

  

Next 10-15 Minutes  

Finish the game you started.  
If the game wasn’t working, do a 
new activity.  

Last 5 Minutes  

Clean Up 
Ending Sicha (what went 
well, what can we work on?) 
Some sort of ending cheer 

(hands in).   

Next 10-15 Minutes  

Skill-based drills  

Warm ups (could be running, 

passing, dribbling, etc).  

Break into teams   

Keep up your energy 

throughout! The kids feed 

off us.  

 


