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Course Details

Professor:

Dr. Michele Hoyman

Class Times: 
Tuesdays, 9:30AM-12:30PM
Classroom: 

Knapp-Sander Building Room #3108

Professor Contact Information

Professor Office:  
316 Hamilton Hall 
Office Hours:

TBA

 



Professor: Email:    
hoyman@unc.edu
Course Goals and Overview
The over-arching goal of the course is provide students with practical and analytical skills they can use to manage conflict resolution via the arbitration process. The use of arbitration in grievances is a cornerstone of human resource management across public and non-profit employers. Arbitration is a type of quasi-legal contract interpretation in which a professional arbitrator decides issues that are disputed surrounding collective bargaining agreements or the discipline/discharge of employees. 
Arbitration includes a formal hearing where both sides can present evidence, cross-examine witnesses, and offer exhibits. After the hearing both the employer and union can submit briefs summarizing their arguments, and all these items are taken into consideration by the arbitrator who then issues a final and binding opinion on the issue. Alternatively, the parties can have a closing statement which serves as a substitute for a brief. Usually, the type of decisions arbitrators can make and the scope of their authority is detailed in the collective bargaining agreement. Normally the arbitrator’s authority is confined to applying or interpreting the contract and they are restricted from applying external law – a principle often referred to by labor and management as “staying within the four corners of the contract.” The best way to learn about arbitration is through practice, so the course includes at two mock arbitrations – one involving a discharged employee and one involving contract interpretation.  discharge case and one for a contract case. In the arbitration scenarios, class members will act as advocates (for the union or management) and/or play the role of witnesses.  
This course will also consider other issues related to arbitration, including: defining the issue in a case, preparing witnesses, establishing credibility, the issue of arbitrability, just cause principles, and how arbitration differs from court proceedings. Finally, we will briefly cover legal changes in public relations at the state and federal level. 
Target Audience


This course is designed for graduate students who have an interest in labor relations, particularly as it pertains to arbitration. The skills that this course will teach should be useful for those with a broad interest in labor or management relations. The course should be of particular interests to students in public administration, business, law, political science, public policy, planning, social work, and public health. But the content is designed to be accessible to graduate students in any discipline. 

Course Structure

We are engaging in a process course, not a product course.  This means there will be large amounts of reading, analytical thinking and much discussion and ruminating in class. Hopefully, our discussions will be both lively and rigorous. Your attendance is necessary to achieve these goals. Because we meet once per week, each class session must cover a large amount of material. 

This is a seminar, meaning that the success of the course depends not on the instructor's lecturing but on each student's participation in group discussions and ownership of material. There will be an occasional lecture as needed to convey critical or complex concepts. The goal with writing assignments in this course is to get you to produce high quality analysis in a succinct form. As such, what writing there is will be short in terms of length – with the expectation that all assignments will be well-edited and polished.  
Disability Assistance Available

The University of North Carolina at Chapel Hill facilitates the implementation of reasonable accommodations, including resources and services, for students with disabilities, chronic medical conditions, a temporary disability, or pregnancy complications resulting in difficulties with accessing learning opportunities. 

All accommodations are coordinated through the Accessibility Resources and Service (ARS) Office. If you believe you may need accommodations, please visit their website http://accessibility.unc.edu, call them at 919-962-8300, or email accessibility@unc.edu. A student is welcome to initiate the registration process at any time, however, the process can take time. You are encouraged to contact ARS as early in the semester as possible.

Course Policies

Required Textbooks:


Use of Sakai Required

This course uses Sakai (http://sakai.unc.edu) as an online platform to administer course materials and selected readings. For students unfamiliar with the Sakai platform, it is strongly recommended you review the UNC tutorial on the system before the first day of the class (http://blog.sakai.unc.edu/students/).  It is also recommended that you ensure you have access to the Sakai after the first day of class. 
All assignments will be submitted through the course Sakai. If you have technical difficulties at the time of submission, you may optionally send assignments through e-mail as a Microsoft Word (.doc, or .docx) attachment to hoyman@unc.edu. Please ensure all e-mails have the course title or number in the subject line and the name or number of the exercise being submitted. 
Class Attendance Guidelines 


As a graduate student, you should be conscientious about coming to class. Weekly attendance is required.  If you must miss a class, please notify the professor in advance. In the event of your absence, you are still required to turn in any exercises that may be due that week on time. The class experience is irreplaceable in an interactive seminar such as this one, and your participation is important and required. Sometimes unavoidable issues come up that may cause you to miss a class, and to allow for such all students may miss up to one (1) class (not including the arbitration scenarios) without penalty. 
Assignment Formatting:


 All assignments should be double spaced with 1 inch margins and use size 12 Times New Roman font. Any idea you use that comes from a class reading or outside source should be properly cited using APA or Chicago formatting (which system you use is up to you, but please be consistent with whatever you decide to use). 
For all assignments, the instructor grades blind. This means that the instructor grades without identifying information on papers to ensure fairness. To expedite this process,  make sure the first page is properly labeled with your full name, PID number, and the course title (the page should otherwise be blank). Begin the text of the assignment on the second page. Starting with the text pages, all subsequent pages of the actual assignment should only display your PID number and no other identifying information in the top right of each page. 
Submission of Late Work


A half letter grade penalty is deducted for each day that the assignment is late. Any opportunity to turn in late work or do an alternative assignment is the prerogative of the instructor. If you wish to seek the opportunity to turn in late work, you must speak with the instructor first. If you miss a class, you may (not guaranteed) be given the option of making it up by writing a paper which can count as class participation.
Waiver of Mid-Term and Final

A written midterm and final will tentatively be waived so long as the class does not dip in attendance two weeks in a row and so long as all students remain intellectually engaged (i.e., everyone is doing the readings and providing thoughtful contribution to discussions). Previous classes have indicated a preference for small writing assignments, research papers, and group projects in-class (instead of large midterms or finals). If there is buy-in for this idea throughout the semester, we will likely maintain the no exam format. However, anyone missing more than one class puts themselves (and the class) at risk of doing a midterm and final. If a midterm and final is required, the syllabus will be amended to reflect new grade weights that include the tests. 
University Honor Code:

The University of North Carolina at Chapel Hill has had a student-administered honor system and judicial system for over 100 years. The system is the responsibility of students and is regulated and governed by them, but faculty share the responsibility of reporting transgressions. If you have questions about your responsibility under the honor code, please consult with the office of the Dean of Students or the Instrument of Student Judicial Governance. The honor code, adopted by the Chancellor, the Faculty Council, and the Student Congress, contains all policies and procedures pertaining to the student honor system. Your full participation and observance of the honor code is expected. You can find more details about the honor code at http://honor.unc.edu. 

All academic work in this course, including homework, quizzes, and exams, is to be your own work, unless otherwise specifically provided.  This means you cannot copy websites verbatim, even when cited. It is your responsibility if you have any doubt to confirm whether or not collaboration is permitted. Quote and cite as necessary any words you use in any assignment that are not your own to avoid charges of plagiarism. Plagiarism in the form of deliberate or reckless representation of another's words, thoughts, or ideas as one's own without attribution in connection with submission of academic work, whether graded or otherwise, is prohibited. If in doubt, do the anti-plagiarism exercise the university provides. 

Changes to Syllabus

The professor reserves to right to make changes to the syllabus, including project due dates and test dates (excluding the officially scheduled final examination), when unforeseen circumstances occur. These changes will be announced as early as possible so that students can adjust their schedules. The updated version of the syllabus will always be posted on Sakai.
Course Assignments

Selected Weekly Responses


For the weeks listed on the course schedule below, a small intellectual reading reaction is due. See the assignment calendar for weekly paper prompts. Weekly response papers should be about one page in length. The goal is to focus on quality analysis (not summaries of the readings). 

For some weeks, the instructor may choose to reduce the weekly assignment to a “leading question.”  A leading question assignment means that you do not have to turn in a weekly response, but you must come prepared to class with a question or thought to direct the discussion, and be prepared to hand it in (hand written or typed) in class. Your leading question should include a few thoughts on how you might answer the question. The professor will let you know if the weekly paper has been reduced to a leading question.

Mock Arbitration Hearings: 

The class will complete two mock arbitration hearings based on a real dispute between a union and employer. The purpose of this exercise is to allow each student to become familiar with how arbitration hearings are conducted and practice some of the arbitration skills taught throughout the course.  

Post-Hearing Briefs:

You will submit a closing brief after the second mock arbitration hearing. The goal of the brief is for you to demonstrate the arbitration skills you learned in the course (via arguing for either the union or management position). The brief will function as your final exam. 
Grading 

Consistent with the graduate school’s curriculum for professional programs, this course is graded on a pass or fail basis. This evaluation results in four possible final scores: High Pass, Pass, Low Pass, or Fail. The expectation and the modal grade is Pass, and grades of Low Pass are considered deficient.  Only students who perform at an exceptional level will be awarded with a High Pass: 

	Assignment
	Weight

	Mock Arbitration Hearing – Discipline
	30%

	Mock Arbitration Hearing – Contract 
	30%

	Post-Hearing Brief 
	40%

	Total
	100%


Final scores using the above rubric will be assigned a letter grade based on the following score ranges:

	Final Score Range
	Final Grade

	95% - 100%
	High Pass (H)

	80% - 94%
	Pass (P)

	70% - 79%
	Low Pass (L)

	69% and Below
	Fail (F)


Course Schedule and Assignments Calendar
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	Date:
	Topic(s):
	Readings/Handouts:

	January 15
	Introduction and course overview. Legal framework of arbitration.

	· Labor Law Updates Handout  

	January 22
	Labor terms and definitions. 

	· Labor Terms, Concepts, and Questions Handout


	January 29
	Understanding the grievance process, defining the issue. 

	· 12 Points of Writing a Grievance Handout.


	February 5
	Part I: Understanding the arbitration process: building a case.  Review of Exercise #1 – Greenwood County Grievance.  


	· Kearney and Mareschal, Labor Relations, Chapter 10.
· Mesch and Shamayeva, Arbitration in Practice, pages 119-131. 
· Gotti, Power and Control in Arbitration, pages 179-192.
· The Role of Arbitration Handout. 



	February 12
	Mock arbitration hearing on discipline. 


	· Mock Arbitration Hearing I Handout.

	February 19
	Part II: Understanding the arbitration process: how do arbitrators decide? Review of Exercise #2 – Ambiguity of Language. 

	· Colvin 2011, Case Outcomes, pages 1-22.

· Hoyman, Stallworth, and Kershaw, Apology, pages 1-23. 



	February 26
	Mock arbitration hearing on contract issue. 

	· Mock Arbitration Hearing II Handout.
· Post-hearing briefs (your final exam substitute) are due on March 5 at 5:00PM. 
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