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SEAPORT TOWER

MISSION BEACH ABC
SHCC Board Meeting

OPEN TO SEAPORT
BALLROOM BELOW

ESCALATORS ELEVATORS

MISSION BEACH ABC Mon 3:00 - 5:00 PM SHCC Board Meeting

Third Level - Seaport Tower
Off the Mission Beach Foyer

Focus on the Future 2026 - November 15-17, 2026 - Manchester Grand Hyatt San Diego Simplified from the hotel's third-level floor plan. Not to scale.
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Leadership Workshop and Hospitality Suite - Promenade AB - Harbor Tower
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SEAPORT TOWER

PROMENADE AB

Hospitality Suite - Leadership Workshop

BANKERS HILL

\ OPEN TO SEAPORT
\ BALLROOM BELOW

ESCALATORS ELEVATORS \

CORTEZ HILL

TORREY HILLS

HILLCREST

GOLDEN HILL

P RO M E N A D E A B Sun 2:30 - 4:30 PM Leadership Workshop: Building the Next Generation of Transportation Leaders
By invitation only - Moderated by Sarah Catz

Third Level - Harbor Tower
Beside the Promenade Foyer, next to the escalators and
elevators

Sun - Tue Hospitality Suite
Sunday & Monday: all day - Tuesday: 8:00 AM - 1:00 PM

Focus on the Future 2026 - November 15-17, 2026 - Manchester Grand Hyatt San Diego Simplified from the hotel's third-level floor plan. Not to scale.
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Session locations, exhibits and registration -

OPEN TO
LOBBY BELOW

Second Level, Harbor Tower
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Breakout Session #3
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Breakout Session #4
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HARBOR E

Breakout Session #2
Afternoon Track #2

HARBOR D

Breakout Session #1
Afternoon Track #1
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HARBOR FOYER

Harbor ABC
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HARBOR TERRACE - VIP Reception
O O

BREAKOUTS - MONDAY HarborD-E-F-I
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Registration
Harbor Foyer A

@ EXHIBIT HALL

EXHIBIT HALL i

Harbor GH + Corridor Il

L 21 exhibitors - Poster session
Receptions - Breakfasts - Breaks

Exhibit Hall ent

ooog
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Harbor GH + Corridor Il

Mon 9:00-10:15 AM

Mon 12:00-2:00 PM
Tue 9:00-11:30 AM

@® REGISTRATION

Opening General Session:
Election Analysis

CEO Forum & Luncheon

General Session —
Statewide Focus - Agency
Staff Roundtable - What's
Next & Thank You

Harbor Foyer A

Sunday
Monday

Tuesday

VIP RECEPTION

1:00 - 6:30 PM
7:30 AM - 6:00 PM

8:00 AM -12:00 PM

Harbor Terrace

Sun 4:30-5:15 PM

By invitation only

BREAKOUT SESSIONS - 10:30 AM -12:00 PM
Harbor D  #1 Collaborative Delivery Unplugged: Agency,
Engineer & Contractor Perspectives on What

Really Happens

Harbor E  #2 Managed Lanes: From Modeling to
Meaningful Mobility

Harbor F #3 Navigating Transportation Funding
Uncertainty

Harbor | #4 One Size Does Not Fit All: VMT in the Real

World

CONCURRENT TRACKS - 2:30 - 4:00 PM

Harbor D  Track #1- Policy Federal Transportation
Funding 101: Understanding the Past,
Present, and Future

Harbor E  Track #2 - Community & Relationship

Building No Fair-Weather Friends: Building
Partnerships Beyond the Ballot

Focus on the Future 2026 - November 15-17, 2026 - Manchester Grand Hyatt San Diego

Sun 5:15-6:30 PM

Mon 7:30-9:00 AM

Mon 10:15-10:30 AM

Mon 2:00-2:30 PM

Mon 3:30-5:30 PM

Mon 5:30-6:30 PM

Tue 8:00-9:00 AM

Welcome Reception w/
Exhibitors

Breakfast w/ Exhibitors
Networking Break w/ Exhibitors
Networking Break w/ Exhibitors

Poster Session + Exhibit
Engagement

Networking Reception w/
Exhibitors

Breakfast w/ Exhibitors

@ ON THE THIRD LEVEL

Promenade AB

Mission Beach ABC

Hospitality Suite - Leadership
Workshop (by invitation)

SHCC Board Meeting — Mon
3:00-5:00 PM

Floor plan: Alliance Nationwide Exposition, rev. 10/27/2026
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Exhibitors and poster session - Second Level, Harbor Tower
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Mon 2:00-2:30 PM

Mon 3:30-5:30 PM

Mon 5:30-6:30 PM

Tue 8:00-9:00 AM

® LEGEND

Exhibitors

Networking Break w/
Exhibitors

Poster Session + Exhibit
Engagement

Networking Reception w/
Exhibitors

Breakfast w/ Exhibitors

[ Exhibitor booth
Food & beverage

[] Lounge seating

Floor plan: Alliance Nationwide Exposition, rev. 10/27/2026

| Poster board (1-14)
(O Cocktail table
@ Registration
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