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POSTER SESSION APPLICATION 

2026 Focus on the Future Conference  |  Deadline: Friday, November 6, 2026 

Applicant Contact Information 

Name:  

Position:  

Organization:   

Address:   

City:   

Telephone:  

Email:   

Poster Presenter's Name (if different from above):  

Application Questions 

Please respond to the following questions in 2 pages or less. 

1. Describe your project, program, initiative, or innovative practice. What challenge or opportunity does 
it address, and how does it support transportation or organizational excellence? 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________

2. What makes your approach innovative or effective? Describe any new technologies, creative 
practices, workforce strategies, or partnerships involved.  
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________

3. How does your initiative improve employee experiences, agency operations, organizational 
effectiveness, transportation services, or project delivery? 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________

4. What lessons learned, best practices, or recommendations would you share with other 
transportation professionals interested in implementing similar innovations or AI solutions?

_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________
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5. What measurable outcomes or anticipated benefits have resulted from this initiative? Examples 
include time or cost savings, improved employee engagement, stronger collaboration, enhanced 
customer service, or operational efficiency. 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________

6. Please provide any additional information that makes your project unique or valuable to conference 
attendees. 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________

7. Would you like to be considered for a brief video interview to broadcast on our virtual platform?

☐ Yes     ☐ No

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

EVERY INNOVATION HAS A STORY! 
Whether you are addressing workforce challenges, supporting employees, improving operations, using 
technology, or finding creative ways to deliver projects, we encourage you to participate. AI experience 
is not required; practical ideas and meaningful improvements are equally welcome.

Submit completed application via email to Jenny Devine at selfhelpcounties@gmail.com 
by Friday, November 6, 2026. 
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