
 
 
CONFERENCE AGENDA  

 
SUNDAY, NOVEMBER 15 

Time Event Location 

11:00 AM – 4:30 PM Exhibit Hall Set-Up  Harbor GH, Corridor II 

2:00 PM – 6:30 PM Registration Open  Harbor Foyer A 

2:30 PM – 4:30 PM  Leadership Workshop: Building the Next Generation of 
Transportation Leaders 
 
By invitation only. This exclusive leadership workshop is 
reserved for deputy directors, assistant directors, senior 
managers, and other high-potential emerging leaders from SHCC 
member agencies. 

Promenade AB  

4:30 PM – 5:15 PM  VIP Reception  Harbor Terrace  

5:15 PM – 6:30 PM Welcome Reception w/Exhibitors Harbor GH, Corridor II 

 
MONDAY, NOVEMBER 16 (CORE DAY) 

Time Event Location 

7:30 AM – 6:00 PM  Registration Open  Harbor Foyer A  
7:30 AM – 9:00 AM Breakfast w/ Exhibitors Harbor GH, Corridor II 

9:00 AM – 10:15 AM Opening General Session: Election Analysis   Harbor ABC, Corridor I 

10:15 AM – 10:30 AM Networking Break w/Exhibitors Harbor GH, Corridor II 

10:30 AM – 12:00 PM Session #1: Collaborative Delivery Unplugged: Agency, Engineer 
& Contractor Perspectives on What Really Happens 

Harbor D 

Session #2: Managed Lanes Harbor E 

Session #3: Navigating Transportation Funding Uncertainty Harbor F 

Session #4: Housing, Transportation & Regional Coordination Harbor I 

12:00 PM – 2:00 PM  CEO Forum & Luncheon   Harbor ABC, Corridor I 

2:00 PM – 2:30 PM  Networking Break w/Exhibitors Harbor GH, Corridor II 

2:30 PM – 4:00 PM Afternoon Track #1: Policy Track  Harbor D 

Afternoon Track #2: Community & Relationship Building Track Harbor E 

3:00 PM – 5:00 PM    SHCC Board Meeting Mission Beach ABC 

3:30 PM – 5:30 PM Poster Session + Exhibit Engagement Harbor GH, Corridor II 

5:30 PM – 6:30 PM Networking Reception w/ Exhibitors Harbor GH, Corridor II 

 
TUESDAY, NOVEMBER 17 

Time Event Location 

8:00 AM – 12:00 PM Registration Open  Harbor Foyer A  

8:00 AM – 9:00 AM Breakfast w/ Exhibitors Harbor GH, Corridor II 

9:00 AM – 12:00 PM General Session  
1. Statewide Focus (9 AM – 9:30 AM) 
2. Agency Staff Roundtable (9:30 AM – 10:45 AM) 
3. Procurement Project Plan Discussion (10:45 AM – noon)  

Harbor ABC, Corridor I 

12:00 PM   Conference Adjourns  

1:00 PM – 3:00 PM  Optional Technical Tours Offsite 

 


	SUNDAY, NOVEMBER 15
	MONDAY, NOVEMBER 16 (CORE DAY)
	TUESDAY, NOVEMBER 17

