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At Lake Washington Institute of Technology (LWTech), all student success work aligns with 
Guided Pathways, which builds upon four practices to support equitable outcomes for all 
students: 1) mapping pathways to student end goals; 2) helping students choose and enter a 
program pathway; 3) keeping students on path; and, 4) ensuring that students are learning 
(Jenkins, D., Lahr, H., Fink, J., & Ganga, E. (2018).   
 
In support of Guided Pathways, LWTech has implemented several widely accepted, 
collaborative, and innovative practices to close equity gaps. This work resulted in a community 
of belonging to support students and led to students of color increasing their rate of graduation 
by 25% from baseline data in Fall 2015.  
 
Student Services: 
 
The Student Services launched four key interventions; this work aligns most closely with Guided 
Pathways practices to help students map their path, enter their path, and stay at the college. 
 
1) Admissions Coaching 
In early 2017, the college introduced Admissions Coaching with funding from College Spark 
Washington. Website data showed that students struggled with enrolling from the “Getting 
Started” page and, in response, the Communications & Marketing and Student Services teams 
created Admissions Coaches. Now, when prospective students use the website, call, or visit 
LWTech, the Coach evaluates their academic history and creates an individualized entrance plan. 
Undecided students receive introductions to the instructional “Schools” (metamajors) to narrow 
focus to an area such as health sciences or information technology. 
 
Data:  
On average, 30% of prospective students who received coaching registered for the next quarter.  
 
Comment from students: 
“I cannot thank you enough for your time and being so patient and understanding. Look forward 
to finding a right program for me and I thank you for taking time to help me look at all my 
choices.” 

– Non-native English speaker whose network and family told her she was not good 
enough for college.  

 
2) Guided Self-Placement 
In 2016-17, LWTech moved from proprietary, high-stakes testing to a process called Guided 
Self-Placement to determine placement in math or English. Students work with their Admission 
Coach to assess whether they can use a direct placement method (SAT, college transcripts, etc.) 
or the Guided Self-Placement process. LWTech uses WAMAP for math placement (an Open 
Educational Resource platform) and, for English, faculty score essay samples. Students then 



receive information on the recommended placement class as well as one level above and one 
level below and choose the course that best fits their needs.  
 
Data: 
5.3% fewer students placed into developmental math while pass rates in college-level math 
classes did not fall. This data is mirrored in English enrollment and pass rates. 
 
Falling enrollment in pre-college math and English 
 

 
 
3) Case-Managed and Mandatory Advising  
Advising before a student starts at LWTech is provided by Student Success Navigators 
(Navigators), who are aligned to a program of study. Navigators create a first quarter plan, refer 
students to support services and provide on-going support. Faculty serve in an advising role 
starting in the first quarter of technical/academic classes through graduation, and develop a full 
academic plan in addition to supporting job and transfer requirements. This co-advising model 
trains faculty in advising techniques and helps Navigators stay current with academic 
maps/career pathways. 
 
Data: 
A common concern previously noted was, “If we put barriers to registration in place for 
students, they will get frustrated and won’t register.” Initial data dispels this myth: 
 

• Spring 2019: 60% persisted to Fall 2019 
• Fall 2019: 76.5% persisted to Winter 2020 

 
The college saw no drop in persistence with this model. With the program at scale, the college 
anticipates improved persistence rates. 

 
 
 



Veterans and RISE Centers 
In 2016 and 2017 respectively, LWTech opened the Center of Excellence for Veteran Student 
Success (CEVSS) and the RISE Center (Resources for Inclusion, Support, and Empowerment). 
The college secured a Department of Education grant to initially open the CEVSS; it is now fully 
supported by LWTech. The Associated Student Government (ASG) funds a college employee to 
operate the RISE Center to support racially underrepresented students, LBGTQIA+ students, and 
other historically marginalized populations. 
 
Instruction: 
 
The Instructional team implemented three key interventions; this work most closely aligns with 
Guided Pathways practices to keep students on path and ensure students are learning.  
 
1) The 4 Connections and Transparency in Learning and Teaching (TILT) 
Best practices from Odessa College showed faculty with high in-class retention rates shared “a 
common thread of connectivity with their students” (Kistner & Henderson, 2014). From this, 
four key practices emerged called The 4 Connections at LWTech: 
 

1. Learning and using student names 
2. Checking in regularly 
3. Scheduling required one-on-one meetings 
4. Practicing paradox (high expectations, high support).  

 
In 2016, 28 faculty members pledged to practice The 4 Connections. Of those, 20 faculty 
members participated in a faculty learning committee (FLC) focused on implementation. 
Students enrolled in classes with 4 Connections faculty increased their course success, fall-to-fall 
retention, and completion. The equity gap between white students and students of color also 
decreased substantially.  
 
Concurrently, LWTech joined the State Board for Community and Technical College’s 
Transparency in Learning and Teaching (TILT) initiative to support the 4 Connections pillar of 
“Practice Paradox.” Transparency involves modifying assignments to connect them to education 
and career goals (Purpose), explicitly outlining steps for assignment completion (Task), and 
describing the evaluation process (Criteria for Success). National TILT research shows an 
increase in academic self-confidence and sense of belonging for all, with greater gains for 
students of color. 
 
Data: 
 
Pass Rates by Race/Ethnicity* 
Race/Ethnicity 2014-2016 

(Before) 
n 
(duplicated) 

2016-2018 
(After) 

n 
(duplicated) 

African American 71.17% 319 88% 329 
Alaska Native, 
American Indian, 
Pacific Islander 

79.00% 117 94.67% 148 



Asian 92.17% 941 94.33% 1168 
Latinx 86.33% 388 91.67% 411 
White 90.67% 3764 93.34% 3817 
*Table includes students enrolled in courses taught by 24 faculty participants in the 2016-17 
pilot (Fall – Spring). Four faculty were new so only 24 faculty members had pre- and post- 
results. 

 
2) Open Educational Resources (OER) 
OER increases equitable access and learning opportunities. This work began at LWTech with the 
conversion of all math courses to OER-only; this saves students at least $135,000 in textbook 
costs annually. With grant funding from Achieving the Dream (ATD), LWTech adopted and 
adapted OER in chemistry for biology majors, sociology, and psychology, which saved students 
an additional $62,000 during the first year. As the number of OER courses grew, the pass rate in 
OER classes surpassed traditional classes. LWTech’s work supports research from BCCampus in 
Canada showing Open Pedagogy increases engagement in addition to representation of 
minoritized groups in course curriculum. 
 
3) Integrated Basic Education and Skills Training Program (I-BEST) Expansion 
In 2015, the Center for Community College Student Engagement at University of Texas, Austin 
featured LWTech’s I-BEST programs in its national report, A Matter of Degrees: Practices to 
Pathways. The Center highlighted LWTech students’ 70% rate of degree attainment in 
professional-technical I-BEST programs, a rate three times higher than other students. I-BEST 
expansion followed with $150,000 in funding from the SBCTC. This work grew enrollments by 
154% from Fall 2017 to Fall 2018 and, since that time, pass rates for I-BEST students in pre-
college English increased by over 10%. 
 
College-Wide Initiatives: 
 
Equity, Diversity, and Inclusion Council (EDIC) and Subcommittees 
In 2017, Executive Cabinet elevated the Diversity Committee to the Equity, Diversity, and 
Inclusion Council (EDIC), creating direct communications from EDIC to senior leadership. The 
council creates an annual work-plan aligned with the strategic plan, leads college-wide 
conversations around equity, seeks external professional development opportunities, and advises 
the president. Subcommittees on EDIC support: Institutional Research; Community Building and 
Professional Development; Undocumented Students; and, Recruiting and Hiring Practices.  
  
Community of Belonging and Professional Development 
The college provides professional development during all college in-service days. In 2018-19, 
the theme was “Community of Belonging” and included professional development on the 
sociology of belonging, including the underpinnings of the African philosophy of “Ubuntu.” 
Ubuntu is often translated as “I am because we are.” This theme continued in the 2019-20 
academic year to include implicit bias training and revised marketing materials reflecting this 
work. 
  
Bias Response Team 



The LWTech Bias Response Team (BRT) formed in 2018 and collaboratively offers proactive 
education related to hate/bias incidents while advising college administration regarding a 
comprehensive response. A bias incident is directed at someone or a group based on race or 
identity, which makes it much more personal than a random act of violence.  
 
Conclusion: 
By providing wrap-around support through college-wide efforts, LWTech has created a 
community of belonging for all. The Northwest Commission on Colleges and Universities 
(NWCCU) commended LWTech’s focus on equity, diversity, and inclusion in 2020 and, 
collectively, this work has decreased the equity gap in completion for award-seeking, 
historically-underrepresented students from the Fall 2015 starting cohort to the Fall 2016 starting 
cohort by nearly 10%. 
 
If you would like more information on this work, contact LWTech resident and NWCCU 
Commissioner, Dr. Amy Morrison at Amy.Morrison@lwtech.edu.  
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