
Ms. Sandra A. Suran 

Sandra Suran, CPA, founded The Suran Group in 1990 to help organizations accomplish sustainable 
changes while building organizational resilience. Projects include organizational assistance with mergers; 
strategies for linking departments and for improved effectiveness; ramp up and governance for 
organizations experiencing rapid growth and major change; strategic and operations planning and 
implementation. That entails linking traditional Risk Management 
(process improvement, risk assessment, financial/information analysis) 
with Organization Development and other areas including marketing, 
human resources, and systems integration.  

Sandra has experience working with a variety of industries including high-
tech companies, health care, government, construction, education 
institutions (including universities), service-centered organizations, 
manufacturing and distribution organizations, and financial institutions. 

After leaving KPMG, the State of Oregon hired Sandra to develop a strategic plan for small business in 
Oregon, to lead the development and implementation of small business programs for the State as 
Oregon’s 1st Small Business Advocate, and to develop language and lobby the legislature to establish the 
Small Business Program in statute. 

Sandra is a frequent writer, instructor and speaker at national and regional conferences on such topics as 
effectively accomplishing change, developing organization resilience, strategic and operations planning, 
alliances, Board relationships and governance, future trends, managing change, and entrepreneurial 
economics. Her recent book, The DNA of the Resilient Organization – How One Collective Heartbeat 
Creates Continuous Competitive Advantage links the two disciplines of Organization Development and 
Risk Management”. Her earlier article, “How to Effectively Accomplish Change,” was published in the 
Journal of Corporate Accounting and Finance in 2003 and recently re-published in the same Journal’s “Best 
of JCAF” (Top Articles of All Time) issue, at #1 on the cover.  

Sandra has founded or significantly restructured and chaired numerous local and national professional 
and civic organizations, such as the Professional Services Council of Oregon, the National Association of 
State Boards of Accountancy, Catholic Charities of Oregon, Tualatin Valley Economic Development 
Corporation (now the Westside Alliance) and the Advisory Council on Small Business and Agriculture for 
the Federal Reserve Bank of San Francisco. She is a former Regent of the University of Portland, former 
Chair of St. Vincent Hospital and Medical Center Advisory Board, former Vice-Chair-Elect of the American 
Institute of CPAs and has been the recipient of many awards for excellence and leadership in business. 



Statement from Ms. Suran on Serving as a NWCCU Commissioner 

I have been around higher education for most of my career – in at least 14 different types of roles. All 
were fascinating, challenging and rewarding! 

Within Universities and Colleges, I was a frequent guest lecturer, a Recruiter for my CPA firm at six 
universities, a Partner-in-Residence at the University of Oregon, Chair of the Alumni Association and 
Regent for the University of Portland, an external auditor for private universities while a partner at KPMG, 
and Member of Advisory Councils for public and private universities. 

I was also a Consultant to the Oregon University System, served on state-wide education Task Forces and 
Special Committees, and was Board Member of an Education Foundation. 

I have served many public and private colleges and universities as a Change Management Consultant; I 
developed and taught a first-in-the-country course that linked two disciplines (Organization Development 
and Risk Management) at Willamette University’s Atkinson Graduate School of Management. I led the 
assessment, Strategic Plan, and development of the implementation plan and processes to take a Program 
to Institute status for Oregon State University. For Portland State University, I facilitated the collaborative 
development of a multi-discipline (capstone) course with professors from several schools and outside 
professionals from numerous service industries.  

From all these higher education roles, I gained knowledge from many perspectives including 
administration, faculty, Presidents and Boards. I heard stories and read reports that taught me about the 
inner workings of higher education institutions.  I was awed by the dedication of people I met and by the 
huge impact they have on minds and organizations.  At the same time, I was frequently concerned about 
the inefficiencies, ineffective structures and processes, and attitudes that sometime stifled growth, 
minimized impact, and ineffectively utilized resources.  

I wanted to help effectively but encountered no meaningful paths for me to do so until now.  NWCCU is a 
huge learning environment for me and a great opportunity for me to help make a difference. I look 
forward to new challenges and to working with diverse and inspiring people who want to make a 
difference by helping to improve our educational system.  


