
    
 

 

August 10, 2021 
 
 
Edward E. Wolfe 
Kitsap County Commissioner, District 3 
614 Division Street, MS – 4 
Port Orchard, WA 98366  
 
Sent via email only: ewolfe@co.kitsap.wa.us 
 
Dear Commissioner Wolfe:  
 
We would like to extend our sincere apologies to the Kitsap County Board of Commissioners 
and to our customers for the missed services some of our customers have been 
experiencing lately.  
  
Waste Management, like dozens of other industries, is experiencing a considerable labor 
shortage. The unprecedented COVID pandemic continues to have historic negative impact 
on retention of employees, sourcing qualified candidates and onboarding new employees. 
  
Waste Management has looked for creative ideas to attract new drivers such as a $2,000 
signing bonus and $500 referral bonus. WM is also paying the toll charges for potential 
candidates who may face such fees during their commute. We are also hosting job fairs as 
well as partnering with the military to recruit drivers. We continue to position our company 
as the best place to work and will continue with those efforts throughout this national crisis. 
  
In addition to trying to attract talent with these great perks, WM has also added additional 
benefits to retain employees. Some of those benefits include 100% paid tuition for WM 
employees and dependents. We also provide a 401K plan, life insurance, paid emergency 
child/elder care and the list goes on. 
  
Currently, our WM BremAir district is short 6 drivers. The district manager is diligently 
working on hiring additional drivers. He has some viable candidates and is working to get 
these individuals through our hiring process as he continues to recruit.  
  
For the service weeks of 7/12 and 7/26 we had enough drivers to service solid waste, 
however we could not service both recycle and yard waste. WM made the decision to 
service all recycle and leave yard waste for the next service period for some days. The 
reasoning being yard waste is subscription based and has a smaller customer base. We 
understand that some of the customers went two service cycles without yard waste service, 
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therefore, we are applying a one-month yard waste credit on all customer accounts that 
were rescheduled for two-yard waste service cycles. The customers do not have to call or 
request the credit. We are proactively applying the $8.47 credit to each of those accounts. 
This credit will apply directly to the customer’s account and will be reflected on their next 
invoice with a note indicating the credit was applied. 
  
Additionally, we will service the customer’s yard waste to include extras for the weeks of 
7/12 and 7/26 at no additional cost to the customers. We are reaching out to each 
customer who has a filing under this complaint, extending our apologies, reviewing the one-
month credit and the recovery plan with them. 
  
To minimize customer impact as we work through this very challenging time, the district 
manager will be reviewing routes that could not be completed and working to re-arrange 
drivers for the next scheduled service weeks so that the same customers are not impacted 
consecutive service weeks. We will also make certain that we post service alerts on our 
website at wmnorthwest.com.  We will also continue to communicate with customers who 
are impacted by a service delay using outbound communication messaging.  
 
We are striving for honesty and transparency with our customers as we continue to work 
through this nationwide labor shortage. As you know, we recently worked with the Kitsap 
Sun on an article about our driver shortage which we hope will drive interest in our 
upcoming job hiring fair. Attached is a link to the recent article, 
https://www.kitsapsun.com/story/news/2021/08/06/silverdale-driver-shortage-means-
yard-waste-has-been-piling-up/5505337001/. 
 
Again, we would like to extend our sincere apologies to the Kitsap County Board of 
Commissioners and to our customers for the missed services as we work to restore regular 
services as soon as possible. If you have any further questions, please don’t hesitate to 
reach out to our local team members, WM Public Sector Manager, Laura Moser at 206-391-
9112 or WM District Manager, Robert Hall at 360-689-1148.  
 
Sincerely, 
 

   
 
Laura Moser     Robert Hall  
WM Public Sector Manager  WM BremAir District Manager  
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