
Message from CEO Dave Veale

Friends,

 

It’s been a remarkably turbulent time for everyone as we confront the

COVID-19 pandemic. We find ourselves confronting life and work in

ways we’ve never imagined before. We’re all uncertain how long this

new reality will last.
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There is no doubt it has been a stressful time for all of us – for some of us, the most stressful time of our

lives.

 

But as I write today, my sincere hope is that you can look ahead to the inevitable better times. Although it

may not seem like it now, it is my personal belief that this will pass, and we will emerge stronger and more

resilient. This is not to diminish the significant challenges ahead, but those who know me know I am an

optimist by nature.

 

I believe there is great strength in hope and in seeing challenge as opportunity. 

 

This  crisis has given me an opportunity to see my work and life in new ways. Being confined to the house, I

am more present and involved as a parent. I have more focused time for building a stronger community

through volunteer efforts such as the United Way. While I love being with people, a pause in face-to-face

meetings has given me more time to envision how to build Vision Coaching in new ways for the future.
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Leading in turbulent times



I feel incredibly fortunate as a leadership coach to be able to help others navigate uncharted territory, to help

them become more confident leaders in trying times, to help them rally those who depend on their leadership.

 

I feel a great deal of empathy for the leaders that we are working with through this, and I know my

fellow coaches do as well. 

 

Leaders are rarely, if ever, called upon to deal with chaos on the scale we’re experiencing today. Sometimes the

world forgets that leaders are human too – they can suffer doubt, anxiety and indecision at any time, never

mind when the stakes are as high as they are today.

 

I am grateful that I have such a great and strong team at Vision Coaching, with a roster of coaches who share an

unrivaled sense of duty and a deep passion for helping others. I am proud to call them my colleagues.

 

If we can help, please do not hesitate to reach out at any time. 

 

Wishing you good health and strength in the days and weeks ahead,

 

 

 

 

Dave Veale

Founder & CEO

Vision Coaching Inc.

dave@visioncoachinginc.com

 

 

This month, we are featuring an interview with Stewart Pollard, a member of our
coaching roster and accomplished leader.
 
Throughout his coaching career, Stewart  has been influencing change – among
leaders, among teams and throughout organizations. 
 
An engineer by trade, he spent over 20 years working with companies to
implement process improvement and drive organizational change before
shifting to leadership coaching.

Navigating leadership during a pandemic, and making the best of isolation.

Because of his experience, he is able to incorporate strategy, continuous improvement and change

management knowledge to his coaching.

http://visioncoachinginc.com/stewart-pollard/
http://visioncoachinginc.com/


I was struck by a recent article by Caroline Stokes, Founder and CEO of

Forward Human Capital Development, who noted how this global pandemic is

not only testing how businesses operate day-to-day but also employees’

emotional and social operating system and functioning – their emotional

intelligence.

                         whom I had the opportunity to interview,  is a favourite of mine with his   

brief but inclusive observations on the world.  His recent blog on calm versus

panic resonated with me. “Panic loves company,” he writes. “And yet calm is our

practical, efficient, rational alternative.”
 

His work is fuelled by his passion to help leaders to bring out the best of themselves, their organizations and
their teams. Smart and approachable, people are drawn to Stewart’s confidence and optimism. 
 
He caught some attention recently on LinkedIn when he shared with his network a photo of a pile of
leadership and coaching books – his “self-isolation book order” during the COVID-19 pandemic. (Titles
include Leaders Eat Last by Simon Sinek, Radical Candor by Kim Scott and Daring Greatly by Brené Brown.)
 
In our interview, we talked about coping with isolation, his drive to help leaders and influence change and
coaching leaders through the unprecedented crisis around the COVID-19 pandemic.

Forbes has posted an excellent piece this month on authentic leadership.

“Authenticity is more than a management buzzword,” the author writes. 

"It’s a way of acting and communicating that inspires loyalty.”
 

Words of wisdom, and inspiration

Based on two decades of observing high-stakes crisis situations, two leadership

experts writing in the Harvard Business Review offer some important guidance

on leading your people and organization through the current tumult with Are

You Leading Through the Crisis … or Managing the Response?

For more, read my interview with Stewart on the Vision Coaching blog.

Seth Godin, 

 

http://boilingpointpodcast.com/shifting-the-employee-experience/
https://seths.blog/
https://www.brookings.edu/blog/techtank/2020/03/11/workplace-emotional-intelligence-during-the-global-coronavirus-outbreak/
http://boilingpointpodcast.com/boiling-point/business-growth/how-do-you-connect-with-your-audience-so-they-care-seth-godin-knows/
https://seths.blog/2020/03/calm-also-has-a-coefficient/
https://www-forbes-com.cdn.ampproject.org/c/s/www.forbes.com/sites/carminegallo/2020/03/21/marriotts-ceo-demonstrates-truly-authentic-leadership-in-a-remarkably-emotional-video/amp/
https://www.brookings.edu/blog/techtank/2020/03/11/workplace-emotional-intelligence-during-the-global-coronavirus-outbreak/
https://hbr.org/2020/03/are-you-leading-through-the-crisis-or-managing-the-response?ab=hero-subleft-3
https://www.brookings.edu/blog/techtank/2020/03/11/workplace-emotional-intelligence-during-the-global-coronavirus-outbreak/
http://leadershipunleashed.ca/navigating-leadership-amid-the-crisis-of-a-pandemic/
http://leadershipunleashed.ca/
https://seths.blog/
https://seths.blog/


Although we recorded it before
the coronavirus turned our worlds
upside down, the newest episode
of the Shifting the Employee
Experience podcast I co-host with
Vision Coaching colleague Dr. Bill
Howatt turned out to be especially
relevant today.
 

Shifting the Employee Experience

Stress, loneliness, financial
worries and pressures related to
work or unemployment are
bound to rise steadily. In the
episode, we speak with Sapna
Mahajan, one of Canada's top
leaders on psychological health
and safety in the workplace. 

This and previous episodes of this
special podcast series can be found
at The Boiling Point website. Have
a listen and let me know what you
think.

 

Million Dollar Pledge in recent years has given

me the chance to rally other leaders around

solutions to insidious problems like illiteracy,

homelessness, food insecurity, mental illness

and precarious employment.

Getting involved in the United Way and the 

For those suffering today, the major

disruptions around the pandemic response

threaten to make their problems worse. In my

area, the United Way has created the Atlantic

Compassion Fund to help.

Helping those in need

Are you able to help?  I know it will be deeply
appreciated.

http://boilingpointpodcast.com/
http://boilingpointpodcast.com/shifting-employee-experience/the-standard-for-psychological-health-and-safety-in-the-workplace/
http://boilingpointpodcast.com/
https://unitedwaysaintjohn.com/the-million-dollar-pledge/
https://unitedwaysaintjohn.com/
https://unitedwaysaintjohn.com/
https://donate.unitedwayhalifax.ca/give/277178/#!/donation/checkout

