
Message from CEO Dave Veale

 

Friends, 

 

Over the last month, our coaches have been working with leaders as they continue to deal with

tremendous disruptions from the impact of the pandemic. It’s a tough time for leaders, for everyone,

confronting challenges and opportunities unlike any we’ve seen in our lifetimes.
  

 
I’ve been in touch with clients, colleagues and friends over these last several weeks. I am struck by
how people are reacting to this so differently. Yes, panic and fear are natural and common – and were
especially so in the early days. 

 

But it is remarkable the number of people who are finding silver linings to this, who are really leaning

into it and leveraging opportunities that it presents – redefining themselves as leaders, taking a sharp

turn to a new business model, making a sudden shift to online sales and delivery, or spending more

time with family.

 

This has not been an easy time for anyone, and some are still struggling or finding their way. I am

touched by how mindful people are to the needs of others during this extraordinary time.

 

I find myself inspired by the optimism and resilience some people are showing, and by their

determination to forge forward.
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we’re all human

we’re all vulnerable

and, yes, it is possible to be professional and a parent at the very same time.

I am heartened by how this has made us all a little more understanding. First on the agenda is not a

corporate goal but the well-being of employees and colleagues. And the clamour of children during a

conference call is no longer an embarrassment – it’s accepted, even expected. We’re acknowledging

that:

 

There’s magic in that. 

 

With this edition of Fresh Ideas, I want to share with you some of that magic, inspiration and

determination. Read on and, as always, drop me a line with your thoughts. I’d love to hear from you.

 

Be safe and well,

 

 

 

Dave Veale

Founder & CEO

Vision Coaching Inc.

dave@visioncoachinginc.com

 

 

With bold confidence, he presented the options to his entire workforce and let them decide the way forward.
 
Acadian, a New Brunswick firm hailed as one of Canada’s best-managed companies, has been recognized for
remarkable growth – over the last five years, it has tripled its annual revenue and more than doubled the
number of employees.
 
But like countless other leaders around the world, the upheaval caused by COVID-19 has David dealing with
circumstances he never thought he’d see.
 
“You’re diffusing challenges and bombs daily,” he says. “It never stops.”
 
For more on David’s leadership and experiences during the crisis, read the story on the Vision Coaching blog.
There you will find links to full audio and video of our conversation with him.

I was inspired by many people this month, but David Savoie stands out. He is a
measure of calm amid the chaos.
 
I admire the way he has navigated his company, Acadian Construction, and his
employees through the pandemic. A down-to-earth leader and creative thinker,
he set up a “war room” with the management team early to set out options for
operating the company.

Leading through crisis, and thinking past it

http://visioncoachinginc.com/
http://visioncoachinginc.com/
http://leadershipunleashed.ca/leading-through-crisis-and-thinking-past-it/


Lianne Krakauer, a lawyer-turned-coach in Toronto, has been working with
leaders and professionals for more than two decades, helping them hone their
leadership skills and bolster their careers. She brings a unique perspective
forward for her clients and a personal perspective on the power of
transformation.
 
In her discussions with clients over these last several weeks, she has noticed a
shift in thinking and mood as they confront life and work during the pandemic.
 
She sees an important role in helping people recover from the trauma of the

I loved the perspective shared earlier this month by Jason Feifer, editor-in-chief of
Entrepreneur magazine, who wrote about how the coronavirus crisis prompted
him to re-evaluate his priorities and how he portions out his time. 
 
“It may feel like the world is shut down,” he writes, “but it’s not: It is teeming with life

and opportunity.”

Helping others with a focus on a post-pandemic future

A few weeks ago, as the grip of COVID-19 was beginning to take hold across
North America, the Harvard Business Review published an insightful piece
entitled Are You Leading Through the Crisis … or Managing the Response?  that

pandemic and the societal and economic havoc it has created. For some, this could end up being a silver
lining – a chance to reinvent themselves, their jobs or their organizations.
 
“I’m seeing it as a chance for people to hit reset on how we do business, how we work together as a team,
who we  want to be as leaders,” she says.
 
You can read about Lianne’s journey from law to coaching and her observations from the crisis – including
why introverted leaders may be faring better – here.

I shared on LinkedIn clearly resonated on both sides of the border.  
Read the discussion that ensued here. 

Words of wisdom, and inspiration

There is some real clarity in speaking with straight-talking crisis consultant Matt
Symes, CEO of Symplicity Designs, who has been aiding organizations trying to
find their way through the tumult. 

He shares some insights with Greg Hemmings and I on the Boiling Point podcast.

During a time when we’re isolating from each other, it is important to pay attention to
our mental health, and that includes feelings of loneliness. 
 
In a special episode of The Boiling Point, my colleague Dr. Bill Howatt shared some eye-
opening points – including that a lonely person is five times as likely to die prematurely
as someone who is obese and that NASA pays close attention to the dangers of
loneliness when they send astronauts into space. Listen to the podcast here.

https://www.entrepreneur.com/article/348627
https://hbr.org/2020/03/are-you-leading-through-the-crisis-or-managing-the-response?ab=hero-subleft-3
https://www.brookings.edu/blog/techtank/2020/03/11/workplace-emotional-intelligence-during-the-global-coronavirus-outbreak/
https://www.brookings.edu/blog/techtank/2020/03/11/workplace-emotional-intelligence-during-the-global-coronavirus-outbreak/
https://www.brookings.edu/blog/techtank/2020/03/11/workplace-emotional-intelligence-during-the-global-coronavirus-outbreak/
http://leadershipunleashed.ca/helping-others-with-a-focus-on-a-post-pandemic-future/
https://www.linkedin.com/posts/daveveale_are-you-leading-through-the-crisis-or-managing-activity-6648585681113268226-nkUV
http://boilingpointpodcast.com/boiling-point/business-growth/overcoming-the-covid-19-crisis-impact-on-your-business/
http://boilingpointpodcast.com/
http://boilingpointpodcast.com/boiling-point/dealing-with-loneliness-during-self-isolation/
http://boilingpointpodcast.com/boiling-point/dealing-with-loneliness-during-self-isolation/

