Research Centers of Excellence Request for Proposals
BACKGROUND:
Convergence Research was identified in 2016 by the National Science Foundation as one of “10 Big Ideas”. It defines a means for solving vexing research problems, in particular, complex problems focusing on societal needs. It entails integrating knowledge, methods, and expertise from different disciplines and forming novel frameworks to catalyze scientific discovery and innovation.
Convergence Research has two primary characteristics:

· Research driven by a specific and compelling problem. Convergence Research is generally inspired by the need to address a specific challenge or opportunity, whether it arises from deep scientific questions or pressing societal needs.

· Deep integration across disciplines. As experts from different disciplines pursue common research challenges, their knowledge, theories, methods, data, research communities and languages become increasingly intermingled or integrated. New frameworks, paradigms or even disciplines can form sustained interactions across multiple communities.

A distinct characteristic of convergence research, in contrast to other forms of multidisciplinary research, is that from the inception, the convergence paradigm intentionally brings together intellectually diverse researchers and stakeholders to frame the research questions, develop effective ways of communicating across disciplines and sectors, adopt common frameworks for their solution, and, when appropriate, develop a new scientific vocabulary. Research teams practicing convergence aim at developing sustainable relationships that may not only create solutions to the problem that engendered the collaboration, but also develop novel ways of framing related research questions and open new research vistas.

This RFP solicitation targets convergence research that crosses School boundaries and is currently not supported by federal programs. Proposers must make a convincing case that the research to be conducted is within Tulane’s priorities and cannot be supported by existing programs and initiatives. Proposals involving convergence in areas covered by existing programs will be returned without review. 
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The Tulane Research Centers of Excellence will be multi-disciplinary teams composed of researchers from different Schools, backgrounds, and expertise, but focused on convergence research advancements with the overall goal of finding new strategies to address a specific challenge or opportunity. These teams include researchers along the entire continuum of discovery across all Schools of Tulane University, representing discovery stage and applied research. These teams will receive guidance and support from the Tulane Office of Research and partnering Schools.

This program is intended to connect existing research strengths within the institution creating competitive team efforts that will enable program funding through national and international sources and philanthropy. Program development will also enhance potential recruitment of new researchers whose interests complement existing research strengths. Multiple successful, self-sustaining models of inter-disciplinary research exist within Tulane University, and this proposal targets the development of Research Centers whose ultimate sustaining funding would come from external sources.

A number of benefits accrue from the development of Research Centers of Excellence, including the following:
· Team-based science will enable the most advanced research.
· Improved communication among the multiple investigators conducting research will serve to better align Tulane’s research mission and research strengths across Schools. This should help to remove silos and duplication of efforts, thereby improving efficiency in the discovery process.
· Tulane’s reputation as a leading R1 institution will improve by having nationally recognized research expertise in multiple disease areas. Several Research Centers of Excellence already exist at Tulane. Our goal here is to build additional self-sustaining Research Centers of Excellence, cost effectively, and at an accelerated pace.
· Dual reporting/oversight to the Office of Research & partnering School(s) will support improved focus on research while providing common performance & accountability standards.
· Research Centers of Excellence will support the recruitment, retention, and development of nationally recognized researchers.
· Research Centers of Excellence should generate significant donor interest supporting the generation of endowments to sustain the Centers in perpetuity.

FUNDING OPPORTUNITY: As stated previously, the goal of this RFP is to build new self-sustaining Research Centers of Excellence, cost effectively, and at a more accelerated pace. If approved, funding is expected to support the formation of new activities involving teams of researchers conducting innovative, convergence research. Funds may be used to better coordinate multiple existing investigators, for development of core facilities including such items as databases, for the purchase of key equipment needed by the team, etc. It is meant to supplement and not to replace or consolidate existing areas of laboratory or clinical support. It may also be used to support the development of research teams with existing research recruitment commitments, but the short timeline of this funding opportunity will not directly support the actual recruitment of researchers. The principal focus of these teams should be to encourage the interaction of multi-disciplinary research partners to advance new ideas leading directly to new or improved practical applications, etc.


AMOUNTS AND DURATION OF FUNDING: The Office of Research will provide up to $100,000 granted after showing significant progress in the research metrics identified below. Metrics 1 and 2 will need to be shown during all years of funding. Metrics 3 through 5 are expected to be more prevalent during the later years of funding. No funding for a particular year can be carried over to the following year without pre-approval, and if approved, carryover from one year to the next will be capped at 25%. If awarded, funding for this program will have to be matched and shared among the Schools partnering in the Center. For example, if two Schools are sponsoring the program, each will have to commit 50% of the matching funds (i.e., $50,000/yr. each), but if the sponsor Schools are three, each will have to commit 1/3 (i.e., $33,000/yr. each). In total, a Research Center of Excellence will receive up to $600,000 over 3 years. Funding beyond the three-year period of this program is at the discretion of the partnering Schools. Priority will be given to Centers best leveraging existing resources within Tulane and the impacted Schools. This is expected to be a highly competitive funding opportunity and only up to two awards are expected to be awarded per year. New award cycles will be offered contingent on the availability of funds. However, additional awards may become available if new donors match the existing endowment.

Research Metrics
1. Clear evidence of multiple investigators from different Schools actively collaborating in the Center.
2. Center submitted and eventually funded external support applications, including Program Project type grants and corporate support, using the resources derived from the new collaboration. At least one Center peer-reviewed proposal is expected to be submitted for each year funding is provided via this RFP.
3. Center publications, with a focus on prestigious, peer-reviewed, high-impact publications.
4. Invention disclosures related to the Center.
5. Philanthropy accrued to support the Center goals.

THE APPLICATION PROCESS: The application process will be in two stages. Initial applications will be a two-page Letter of Intent (LOI) for the proposed Research Center of Excellence to be reviewed by the Research Centers of Excellence Peer Review Committee. Those found to be of highest quality and responsiveness to the goals of the RFP will be invited to submit full proposals. The Peer Review Committee will review the applications following the criteria below.

TIMELINE:			
Program Announcement	October 1, 2024		
Letter of Intent (LOI) due	November 1, 2024		

Notify finalists (for Full Application)	December 1, 2024		
Full Application due	February 15, 2025			

Award notification	April 15, 2025			
Funding begins	May 15, 2025			


ELIGIBILITY: Center Directors must be full-time members of Tulane University and compliant in all research requirements of Tulane University.
FULL APPLICATION: The full application should adhere to the following page limitations (11 point font; reasonable margins). The content will include:
(1) an executive summary describing the proposed Center in lay language (no more than one page); specific Center aims, a description of the research team and its focus, e.g., brief descriptions (no more than 250 words each) of three or four research projects that would be actively pursued by the Center investigators, a description of the research resources to be assembled through the collaboration (i.e., database, repository, tests), a description of how the team will collaborate and communicate (meetings, seminars, etc.) (no more than 4 pages);
(2) a description of the significance, innovation and impact of the research (no more than one page);
(3) proposed budgets for the first, second and third year plus budget justification (no more than 2 pages total);
(4) NIH-style biographical sketches of all the proposed Center investigators (no more than 5 pages each);
(5) literature cited; and
(6) letter of support for the proposed Research Center of Excellence from each School Dean (or TNPRC Director) represented in the Center.
REVIEW CRITERIA: The goal of this RFP is to build new self-sustaining Research Centers of Excellence, cost effectively, and at a more accelerated pace. This may include the development of new teams focused on a particular theme, or the significant expansion of an existing team into a new area. Proposed Centers should not have existing Program Project or Center type funding but will be expected to apply for and obtain such funding within two to three years. Important criteria will include existing external funding and participation of team leaders with established reputation in their discipline. Review will be conducted by an ad hoc committee appointed by the Vice-President for Research, which will have complete discretion to rank applications.

The Peer Review Committee will focus on the research strength of the application, how well the science fits within Tulane’s strategic research priorities, the potential of the Center Director to form productive collaborations among different Schools to focus and move the science forward, the ability to best utilize and optimize existing Tulane Staff and resources, and the likelihood of the Center to be successful. The research team should include researchers with diverse background and expertise. The use of Co- Directors, to lead and coordinate research efforts within each School is suggested. The underlying purpose of this RFP is to foster team-based novel and innovative research, so special consideration will be given to proposed research teams challenging existing paradigms or developing new products, methods or technologies. In addition, review criteria will include the significance of the problem to be addressed by the research; the potential impact of the research on the concepts or methods driving that field; the likelihood that the research will be successful; the approach, i.e., the conceptual framework, design, methods and analyses, to be used to achieve the aims; and the track record or potential of the investigator(s) (researchers with an existing research effort and evidence of academic productivity will be given priority). Consideration may also be given to the appropriateness and reasonableness of the proposed budgets.
(7) 
AWARD CRITERION: The Peer Review Committee will rank the applications received and make a final recommendation for applications to fund to the Vice President for Research, who will be responsible for the final decision on which applications to fund.
PROGRESS AND RENEWAL: A progress report will be due at the beginning of the tenth month of the first year. The progress report must include a summary of the progress to date, including a summary of first year expenditures and a budget for the second year. Any problems encountered during forming collaborations should be noted along with plans for rectifying them. The progress report should also include a list of all abstracts and publications that have resulted from the Center, a list of related extramural grant proposals submitted and received, and a list of any intellectual property generated by the Center (including invention disclosures, submitted and received patents, licenses, and any new companies formed). It is required that at least one peer-reviewed grant application be submitted within the first year of Center formation.

The Peer Review Committee will decide whether or not to grant a second year of funding based on a review of the progress report. In cases in which a second year of funding is approved, a progress report will be due at the beginning of the tenth month of the second year. The progress report should include all the items identified above. At least one program project type federal grant application should be submitted during year two of the award.

In the event a third year of funding is granted, a final progress report and a schedule summarizing expenditures will be due 60 days after the award termination. Another program project type federal grant application should be submitted during year three of the award.

All funded Centers of Excellence will be expected to participate in a yearly seminar that will be organized by the Office of the Vice President for Research. The seminar will provide a forum for all funded COEs to come together and share their experiences with other COEs and other Tulane faculty, staff, and students and trainees.

ETHICS: All grant requests must conform to prevailing ethical standards for research and must have been approved by all relevant regulatory bodies, as applicable, before beginning the research.

EXPENSES NOT USUALLY FUNDED:
· Travel expenses.
· Usual institutional operating and overhead expenses.

OTHER FUNDING: This fund may not be used to replace support for projects that are already funded from other sources but can leverage support for research efforts with existing funding.


TULANE UNIVERSITY
Research Centers of Excellence 
Letter of Intent (LOI)
Cannot exceed two pages
Email the completed and signed LOI in pdf format to Gail Louis, Assistant Vice President for Research by November 1, 2024, at glouis@tulane.edu

Center Name:

Center Description:

Center Director:

Center Team Members:

Center Purpose: (How will the Center impact Tulane mission):

Summary of the funding requested:

Existing resources available to support the Center:

Attach biosketches for each researcher involved in the Center 
(PLEASE, USE ONLY THE ATTACHED FORM):

Approval by the partnering Schools
Your signature indicates support for the Center, your willingness and ability to share in providing the resources to fund the Center if awarded and, understanding that the researchers involved will be provided with adequate time to complete the research. Funding for the program will be shared evenly by the partnering Schools.

School 1 Name:	School 2 Name:
Dean Signature:	Dean Signature:



School 3 Name:	School 4 Name:
Dean Signature:	Dean Signature:

Research Centers of Excellence Progress Report

A progress report will be due at the beginning of the tenth month of the first year. The progress report must include a summary of the progress to date, including a summary of first year expenditures and a detailed budget for the second year. Any problems encountered during forming collaborations should be noted along with plans for rectifying them. The progress report should also include a list of all abstracts and publications that have resulted from the Center, a list of related extramural grant proposals submitted and received, and a list of any intellectual property generated by the Center (including invention disclosures, submitted and received patents, licenses, and any new companies formed). It is required that at least one peer-reviewed grant application be submitted within the first year of Center formation.
The Research Centers of Excellence Peer Review Committee will decide whether or not to grant a second year of funding based on a review of the progress report. In cases in which a second year of funding is approved, a progress report will be due at the beginning of the tenth month of the second year. The progress report should include all the items identified above. At least one program project type federal grant application should be submitted during year two of the award.
In the event a third year of funding is granted a final progress report and a schedule summarizing expenditures will be due 60 days after the award termination. Another program project type federal grant application should be submitted during year three of the award.
Research Metrics to be considered when evaluating the progress of Center
1. Clear evidence of multiple investigators from different Schools actively collaborating in the Center.
2. Center submitted and eventually funded external support applications, including Program Project type grants and corporate support, using resources derived from the new collaboration. At least one Center peer-reviewed proposal is expected to be submitted for each year funding is provided via this RFP.
3. Center publications, with a focus on prestigious, peer-reviewed high-impact publications.
4. Invention disclosures related to the Center.
5. Philanthropy accrued to support the Center goals.
Metrics 1 and 2 will need to be shown during all years of funding. Metrics 3 through 5 are expected to be more prevalent during the later years of funding.

Center Name:

Lay Person Summary Explaining the Impact the Center will have on convergence research at Tulane:

Center Directors:

Date of Progress Report:

Summary of Progress to Date:

Center Abstracts and Publications:

Center Related Extramural Grant Proposals Submitted and Awarded:

Center Related Intellectual Property Generated (invention disclosures, patents, licenses, new companies):

Summary of Center Related Expenditures:

Detailed Budget for the Next Year of Funding:


Tulane University
Research Centers of Excellence Program

BIOGRAPHICAL SKETCH
Provide the following information for the Senior/key personnel and other significant contributors.
Follow this format for each person. DO NOT EXCEED FIVE PAGES.

NAME:

POSITION TITLE:

EDUCATION/TRAINING (Begin with baccalaureate or other initial professional education, include postdoctoral training if applicable. Add/delete rows as necessary.)
	
INSTITUTION AND LOCATION
	DEGREE
(if applicable)
	Completion Date MM/YYYY
	
FIELD OF STUDY

	
	
	
	




A. Personal Statement


B. Positions and Honors


C. Contributions to Your Field


D. Additional Information: Research Support and/or Scholastic Performance

Budget Template (Excel file available upon request)

	PROJECT TITLE
	

	PRINCIPAL INVESTIGATORS
	

	BUDGET SUMMARY FOR THE ENTIRE PROJECT PERIOD

	
YEAR 1
	Office of Research
	Match
	Total

	
	
	School 1
	School 2
	School 3
	School 4
	School 5
	School 6
	

	Personnel Costs (salaries plus fringe)
	
	
	
	
	
	
	
	$0

	Consultant Costs
	
	
	
	
	
	
	
	$0

	Equipment
	
	
	
	
	
	
	
	$0

	Supplies
	
	
	
	
	
	
	
	$0

	Travel
	
	
	
	
	
	
	
	$0

	Publications
	
	
	
	
	
	
	
	$0

	Other Expenses 1
	
	
	
	
	
	
	
	$0

	Other Expenses 2
	
	
	
	
	
	
	
	$0

	Totals
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	YEAR 2
	
	
	
	
	
	
	
	

	Personnel Costs (salaries plus fringe)
	
	
	
	
	
	
	
	$0

	Consultant Costs
	
	
	
	
	
	
	
	$0

	Equipment
	
	
	
	
	
	
	
	$0

	Supplies
	
	
	
	
	
	
	
	$0

	Travel
	
	
	
	
	
	
	
	$0

	Publications
	
	
	
	
	
	
	
	$0

	Other Expenses 1
	
	
	
	
	
	
	
	$0

	Other Expenses 2
	
	
	
	
	
	
	
	$0

	Totals
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	YEAR 3
	
	
	
	
	
	
	
	

	Personnel Costs (salaries plus fringe)
	
	
	
	
	
	
	
	$0

	Consultant Costs
	
	
	
	
	
	
	
	$0

	Equipment
	
	
	
	
	
	
	
	$0

	Supplies
	
	
	
	
	
	
	
	$0

	Travel
	
	
	
	
	
	
	
	$0

	Publications
	
	
	
	
	
	
	
	$0

	Other Expenses 1
	
	
	
	
	
	
	
	$0

	Other Expenses 2
	
	
	
	
	
	
	
	$0

	Totals
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0
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