Late Cost Transfers on Research Grants

Dear Faculty and Staff,

We hope this message finds you well. We want to take a moment to address Tulane’s policy on cost transfers related to research grants at Tulane University.

As you know, managing research funds efficiently is crucial for our projects' success and our financial stewardship's integrity. Unfortunately, we have observed issues of late-cost transfers, which create challenges in financial reporting and compliance with sponsor guidelines. As per the Cost Transfer Policy, cost transfers are allowed within 90 days of the original transaction. To ensure the sustainability of our research programs and maintain our fiscal responsibility commitment, we will enforce deadlines for cost transfers on all research grants moving forward.

The reasons for this enforcement are multi-faceted:

1. Compliance: Many funding agencies, including our research sponsors, have clear policies on the timing of cost transfers. Late submissions jeopardize our fiscal integrity and potentially damage our relationships with sponsors.

2. Transparency: Timely cost transfers facilitate accurate financial reporting, which is vital for project management and accountability. This transparency aids in maintaining trust with both funders and internal stakeholders.

3. Budget Management: Enforcing timely cost transfers allows us to manage budgets more effectively, ensuring that funds are allocated appropriately and avoiding unexpected deficits and surpluses in project accounts.

We understand there may be challenges associated with adherence to this policy, and we appreciate your cooperation and understanding as we enforce these measures. While this has been long-standing university policy, we do understand that there will be exceptions to the enforcement of this policy. If you believe you have an exceptional circumstance, please work with your RASU representative or departmental administrator to outline the exception. Grants and Contracts Accounting (GCA) will review the circumstances and ultimately decide whether an exception will be allowed. Exceptions will only be allowed in rare circumstances with documented reasons and corrective action plans to avoid future late cost transfers. When late cost transfers are not approved, the costs will be covered with departmental accounts. 

Our goal is to support your research efforts while ensuring accountability and integrity in our financial management. Thank you for your attention to this important issue and please reach out if have any questions or need further clarification.

Best regards,

Tanya O’Rourke, Associate Controller, Grants and Compliance
Kathleen Kozar, Executive Director, Sponsored Projects Administration
Tomas Pereira, Associate Vice President, Research Administration

