
The goal of the UWCI Out-of-School Time (OST) Initiative is to build and sustain the organizational and staff capacity 
of Central Iowa OST programs. Participating programs will be connected to a coach providing on-site, one-on-one 
technical assistance (TA).  Programs may be supported by a coach in the following tiers depending on their needs:

 » Intensive – regular communications with coach and weekly or bi-weekly interactions regarding program improvement.  
 » Ad Hoc – technical assistance at times throughout the year or related to a specific program.
 » Check-In – check-ins with a coach when needed at times throughout the year. 

 
Our enrichment activities encompass a broad array of content areas from literacy and social/emotional learning 
(SEL) to physical activity and STEM. In addition, we pride ourselves on the commitment of providing opportunities for 
community connections. 

If interested, feel free to contact Britney Samuelson at bsamuelson@sppg.com to inquire more about receiving 
technical assistance for your program. 

Since working with [our coach] building up a solid curriculum that is withstanding for 
both of our girl groups, there has been a great shift in programming content that is 
buildable. I really appreciate how [our coach] always has the ability to connect with 
me and the organization to figure out the best plan of action when it came to our kids.

- Nekia, CFUM

Having [an] enrichment coach has been such a positive experience for several 
reasons. [Our coach] has held us accountable for developing a sustainable 
curriculum as well as inspiring staff to work together as a team. She [also] helped 
us identify areas needing improvement and supported our ideas which gave us the 
confidence to strive for more.   

- Tanya, Kids Korner Two

Six months ago our organization had 
a major change with the introduction 
of a new Executive Director.  Our 
OST coach was right there the whole 
time to give assistance for building 
partnerships, programming and a 
wide range of activities for the youth 
to do throughout the day.  With other 
changes in staff, the trainings we 
received from the OST coach were 
indispensable towards our growth as 
a team.  

- Jonathan R. Douglas, Willkie House

Looking to strengthen the quality of your after school/summer program? 

Let the Out-of-School Time (OST) Enrichment Coaches help you! 

OST Initiative

Through the OST Initiative, coaches can provide: 

Direct Technical 
Assistance (TA) on 
best practices in 
youth development

High-quality  
resources to 
strengthen 
the quality of 
programming

Professional 
development to 
increase staff 
competency

Community 
partnerships 
through the Central 
Iowa OST Network
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