
 

PROGRESS	TRACKER 
It	has	been	just	over	a	year	since	we	have	started	using	the	LTAD	Progress	Tracker	–	using	it	as	a	
central	repository	for	documents	and	reporting	in	the	sport	system.	Below	are	a	few	items	of	
importance	and	interest. 
 
Sharing	Progress	Tracker	with	Sport	Canada 
Sport	for	Life’s	Long-Term	Athlete	Development	Division	will	share	NSO	LTAD	Progress	Tracker	
data	with	Sport	Canada	on	Friday	December	14,	2018.	NSOs	should	update	their	LTAD	progress	
within	the	tracker	by	December	13	5	p.m.	EST.	If	you	have	any	questions	or	require	assistance	
please	contact	sarah@sportforlife.ca.	A	new	card	has	also	been	added	to	NSO	LTAD	Progress	
Tracker	dashboards	for	NSOs	to	be	able	to	upload	work	around	Aboriginal	Long-Term	
Participant	Development.	Please	update	this	card	accordingly	before	the	deadline	above.	 
 
Athlete	Development	Matrix 
A	quality	athlete	development	matrix	is	critical	to	the	development	of	coach	education	
programs,	developmentally	appropriate	competition	structures	and	quality	sport	programs.	
Sport	for	Life	and	OTP	will	be	working	with	NSOs	to	align	and	link	pathways	advancing	sports’	
gold	medal	profiles	and	athlete	development	matrices.	 
 

 
 

 
 



 

NSO	Activation	Plans 

In	the	2017-2018	fiscal	year,	the	Sport	for	Life’s	Long-Term	Athlete	Development	Division	
received	above	reference	funding	to	develop	activation	plans	with	NSOs.	The	purpose	of	these	
plans	is	to	support	NSOs	to	move	beyond	an	output	(e.g.	a	document)	toward	action	by	
adjusting	existing	programs	or	creating	new	programs	with	impacts	taking	place	in	the	sport	
community.	The	activation	plans	also	allow	Sport	for	Life	to	plan,	identify	what	expertise	is	
needed,	and	focus	resources	based	on	what	is	needed	to	serve	NSOs.	 
 
Based	on	NSOs’	activation	plans,	Sport	for	Life	will	provide	expert	guidance	where	it	aligns	with	
Shaping	the	Ideal	NSO	and	the	Milestones	documents.	In	the	2018-2019	fiscal	year,	three	
expert	days	will	be	allocated	to	NSOs	with	Activation	Plans	from	Sport	for	Life	core	funding	
(where	funding	remains	available).	These	NSOs	will	be	asked	to	invest	to	support	one	expert	
day.	These	11	NSOs	will	receive	up	to	four	days	of	guidance/expertise	from	a	Sport	for	Life	LTAD	
expert.	 
 
Any	remaining	funds	will	be	used	to	support	the	development	of	additional	NSO	activation	
plans. 
 
New	NSO	Staff 
When	new	staff	join	your	NSO	as	your	LTAD	Lead,	this	tutorial	provides	“how	to”	use	the	
Progress	Tracker.		 
 


