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Department:     Emergency Manager          Fund Number: 020 
   Department Number: 252 

Prepared by:    Glenn Boyd 

2023 end of year August-December Goals 
1. Complete the Multi-Jurisdiction Evacuation Plan

2. Update the Multi-Jurisdiction Emergency Operations Plan

3. Attend the West Region Emergency Manager’s Executive Board Workshop

4. Participate in planning and execution of annual flu clinic POD

2024 Goals: 
1. Attend the Annual Emergency Managers Conference and served as the Vendor/Sponsorship Chair.

2. Host Quarterly traditional MAC Group Meetings

3. Host full Scale Mock Accident Exercise with Juvenile Diversion

4. Developed a new EOC Set-up team.

5. Work with Sheriff on Ouray County Local Emergency Planning Committees LEPC

6. Work with contractor to update the Ouray County Community Wildfire Protection Plan

7. Plan for Full Scale Evacuation Exercise in 2025

2022 end of year Accomplishments: 
1. Attended the West Region Emergency Manager’s Executive Board Workshop

2. Hosed Bi-Monthly traditional MAC Group Meetings

3. Hosted MGT 405: Mobilizing Faith-Based Community Organizations in Preparing for Disaster

4. Hosted the Annual West Region Emergency Managers Workshop in Ouray County.

5. Hosted MGT 405: Mobilizing Faith-Based Community Organizations in Preparing for Disaster

2023 Accomplishments through August 2023: 
1. Create IGAs with the Town of Ridgway, Ridgway School, and Ouray Schools for alternative locations

for incident management and relocation Centers.

2. Hosted Monthly Multi-Agency Coordination Group meetings.

3. Attended the Annual Emergency Managers Conference and served as the Vendor/Sponsorship
Chair.

4. Migrated CodeRED to Genasys

5. Hired Deputy Emergency Manager




