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2024 Goals:  

• Finally fulfill the EMTS grant for a new ambulance and write a grant for another.  

• Research IT solutions- hardware compatible with ESO system, (i.e., new tablets for the 
ambulances) -grant 

• Get a training program set up with Montrose Regional Health for Paramedic CE. 

• Figure out staffing and how to pay for it. 

• Electronic controlled substance tracking-grant 

• Upgrade pediatric care and training -Handtevy? -grant 

• Get onboarding process written and established (mentor/FTO program) 

 

2023 Accomplishments: 

• Recruited more EMT and driver staff as well as hired a full time Paramedic to replace Mike 
Andrews 

• Still in process of acquiring an ambulance and outfitting it. 

• Re-divided staff responsibilities but needs more work 

• Increased pediatric training and had several ALS specific trainings.  

• Continued improving internal processes. Got everyone switched to Google operating system, 
minimal issues.  

• Identified gaps in our orienting of new employees and are working to correct these.  

 

 
 

 

 

 

 

 

 

  


