Department: Road and Bridge Fund Number: 040

Department Numbers: 810

Prepared by: Ty Barger

2024 Goals:

Maintenance for Specific Roads:

N o o bk~ 0D~

Chip and fog seal 4.55 miles of CR-1 (Canyon Point to CR-24)

Apply pavement markings on same (above)

Install low-profile reflective centerline markers on 2.27 miles of CR-1 (Ponderosa to CR-24)
Install delineators on same (above)

Pavement repairs to 6.78 miles of roadway (CR-1, CR-22, CR-24, CR-24A & Mall Road)
Crack seal on same (above)

Gravel build-up 4.96 miles of CR-8 (Sleeping Indian to Owl Creek Gravel Pit)

Maintenance Activities:
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Complete high-country clearance by July 4
Complete scheduled dust control treatments
Complete production of gravel at Owl Creek Gravel Pit (for CR-8 and CR-10)

Cleanout and maintain drainages

Partnering:

1.

2
3.
4

Partner with Forest Service on roadwork projects
Partner with CDOT on roadwork projects
Partner with USACE on Corbett Creek project

Partner with San Miguel County, San Juan County, and Hinsdale County on high country snow
removal

Partner with San Miguel County on CR-1 Chip Seal Project

Administrative:

BRI

Utilize PubWorks Fleet Module and Service Requests Module

Annual Training: MSHA, First Aid, and CPR ECT, New Miner Training, Flagger Training
CLTAP Equipment Operator Training Classes

Stay up-to-date on addressing

Develop and implement departmental training program

Daily staff and safety meetings
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2023 Accomplishments:

Maintenance for Specific Roads:

1.

2.
3.
4

Assumed all maintenance of Dave Wood Road
Corbett Creek flood damage recovery
Gravel production at Owl Creek Gravel Pit (CR-8) commenced — 18K tons

Commenced regular survey assessments of CR-14 gabions and CR-361 hilfikers

Maintenance Activities:
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Completed high-country road clearance on July 6
Completed scheduled dust control treatments
Cleaned out / maintained drainages

Installed 3,000 tons of gravel on CR-1

Installed 2,00 tons of gravel on CR-24

Partnering:

1.

2
3.
4

Partnered with Forest Service on gravel production at Owl Creek Gravel Pit
Partnered with CDOT on roadwork projects
Partnered with USACE on Corbett Creek project

Partnered with San Miguel County, San Juan County, and Hinsdale County on high country snow
removal

Administrative:

1.
2.
3.

Annual Training: MSHA, First Aid, and CPR ECT, New Miner Training, Flagger Training
Stayed up-to-date on addressing

Daily staff and safety meetings
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