
Bishop’s Lenten Visit 2019 

Notes on Leadership 

 

Bishop Suarez’s vision for ministry in the Florida-Bahamas Synod: Intertwined with our mission statement, MINISTERIAL 

VITALITY, HEALTHY LEADERSHIP, and INTENTIONAL DIVERSITY.  These lead into and out of one another (healthy 

leaders→vital ministries→intentional diversityhealthy leadershipvital ministriesintentional diversity). This year 

(2019), we’re focusing on reflecting on leadership as we envision vitality. 

 

Leadership defined: The art of motivating a group of people to act towards achieving a common goal, directing them 

with strategy. A leader has the gifts that make others follow her or his direction. 

• Question to consider:  what are the key words in that definition as you think about leadership? 

 

Connection with discipleship:  as followers of Jesus, our leadership is an extension of our follower-ship…we are first of 

all followers and disciples.  Jesus’ charge was to go into the world and make DISCIPLES.  Our leadership is an extension of 

and reflection of our discipleship.  This dynamic makes Christian leadership unique from corporate leadership. 

 

Different levels of leadership:  there are different levels of leadership in congregational life.  They are all important!  

Rostered leaders, congregational council, lay leaders, etc.  Leadership is NOT just the pastor/staff and council! 

 

Different styles of leadership:  Leadership is not just one thing…there are different styles.  It’s important that healthy 

leaders reflect, consider, claim and develop their own style of leadership.  When it comes to the role of the pastor, 

different predecessor bodies had different understandings of the role of the pastor.  It’s important for congregations to 

consider the subtle impact of the predecessor bodies they’ve been part of and the expectations/roles those 

communities had for pastors and lay leaders. 

 

There are different ways to talk about leadership styles.  Here is one set of leadership style descriptions to consider.1  

→Healthy leaders reflect on their personal style of leadership, as well as on their expectations of leadership around 

them. 

• Visionary Leader- He or she has a crystal clear picture in mind of what the future could hold. Such a leader casts 

powerful visions and has tireless enthusiasm for turning those visions into reality.  

• Directional Leader- The strength of this leader is his or her uncanny ability to choose the right path for an 

organization as it approaches a critical intersection. Though the issues may be complex, this type of leader is 

able to sort through all the options.  

• Strategic Leader- Strategic leaders have the God-given ability to take an exciting vision and break it down into a 

series of sequential, achievable steps. This gift of leadership allows an organization to march intentionally 

toward the fulfillment of its mission.  

• Managing Leader- A leader who has the ability to organize people, processes and resources to achieve a 

mission. The managing leader brings order out of chaos.  

• Motivational Leader- They have the God-given ability to keep their teammates fired up…they move quickly to 

inject the right kind of inspiration into those who need it most.  

• Shepherding Leader- A leader who builds a team slowly, loves team members deeply, nurtures them gently, 

supports them consistently, listens to them patiently, and prays for them diligently. This leader brings a rich 

community experience that energizes a team to achieve their mission.  

• Team-Building Leader- They have a supernatural insight into people that allows them to successfully find and 

develop the right people in the right positions for the right reasons, thus freeing them to produce the right 

results. Good team-builders put these people into the right positions for the right reasons.  

                                                           
1 Adapted from the book, Courageous Leadership, by Bill Hybels (2002) 



• Entrepreneurial Leader- May possess any of the other leadership styles, but what distinguishes these leaders 

from the others is that they function optimally in start-up mode. If they can’t regularly give birth to something 

new, they lose energy.  

• Reengineering Leader- These leaders are gifted by God to thrive on the challenge of taking a troubled 

situation—a team that has lost its vision, a ministry where people are in the wrong positions, a department 

trying to move forward without a strategy—and turning it around.  

• Bridge-Building Leader- They have the unique ability to bring together under a single leadership umbrella a wide 

range of constituent groups. They are born diplomats who possess an ability to compromise and negotiate. 

 

Questions to consider: 

• What kind of leader are you?   

• What kind of leader do you most like to follow? 

• What connections do you see between leadership styles and discipleship? 

• How can celebrating leadership styles be an expression of intentional diversity? 

 

→When experiencing tension, frustration, or disconnect within leadership, one place to start is to consider leadership 

styles and preferences.  What style of leadership is being displayed?  What style of leadership is being expected?  What 

style of leadership might be most helpful in this situation? 

 

In the Florida-Bahamas Synod, Bishop Suarez has articulated a vision for healthy leadership.  In this vision: 

Healthy Leaders are individuals (at all levels of congregational life) who: 

• Respect, form, develop, and reinforce healthy boundaries 

• Clearly communicate expectations 

• Are both rostered and lay people 

• Are grounded in spiritual growth and development 

• Pay attention to the wholeness wheel and regularly reflect on their wholeness2 

 

Healthy Leaders are part of congregations that: 

• Have open and honest conversations about compensation (including continuing ed, vacation time, parental 

leave, sabbatical, etc) 

• Strive to develop healthy cultures for volunteers 

• Are grounded in and regularly attend to spiritual growth and development 

 

Evidence of Healthy Leadership in congregations will include: 

• Action and engagement with the neighborhood and community 

• Individual and communal spiritual formation and growth 

 

Questions to consider: 

• What do you see in your vision for healthy leadership?   

• How do you see God’s vision for healthy leadership? 

• What do you celebrate about the leadership in your context? 

• What are the challenges of leadership in your context? 

• What would have the greatest impact on leaders in your context? 

 

                                                           
2 To learn more about the wholeness wheel, go to: 
https://www.porticobenefits.org/CallToLiveWell/FaithBasedWellBeing/TheWholenessWheel 

https://www.porticobenefits.org/CallToLiveWell/FaithBasedWellBeing/TheWholenessWheel

