
 

 

 

Eastern Shore of Virginia Climate Adaptation Working Group 
Meeting Agenda 

January 22, 2020    10:00am-3:00pm 

Onley Town Center 

25020 Shore Parkway, Suite 1A, Onancock, VA 23417 

 Agenda 

 
 
Outcome 

 

Develop a focused agenda for a CAWG retreat that will enable the group to create a new 

vision, purpose and objectives moving forward. 

 

10:00 am 

 

 

 

10:50am 

 

 
 
 
 

12:00pm 
 

 

1. Welcome, Icebreaker and purpose of our meeting- 10 minutes 

2. Purpose of Retreat (brainstorm why we are planning a retreat of this group)- 15 

minutes 

3. What do we want to accomplish at a CAWG retreat?- 25 minutes 

4. BREAK 

5. Develop an agenda for the CAWG retreat- 45 minutes 

6. Who should attend the retreat?  Identify who MUST be in attendance.  -15 

minutes 
 

 

 

 

       Conclude. Lunch with extended guest list (provided). 

Agenda 

 
 
1:00pm 

 

Funding Resiliency 

Presentations from the following expert speakers: 

Elizabeth Andrews, VCPC, W&M 

Ann Phillips - Special Assistant to the Governor for Coastal Adaptation and Protection 

Nora Whittstruck, Director - Lead Analyst; U.S. Public Finance - Local Government 

Ben Cohen - Director, Quantified Ventures 
 Gloria Hendrickson - Chief Operating Officer, New Paradigm Underwriters 

 

 


