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WasteWatchers of the Eastern Shore Minutes of the November 8, 2017 Meeting
Eastern Shore Chamber of Commerce 

Persons in attendance:
President Marilyn Ailes, Vice President Alan Silverman, Secretary Shannon Alexander, Treasurer Wayne Brown, Paul Muhly, Marlene Dalley, Kathy Bender
	
Call to Order
President Ailes called the meeting to order at 12:06pm.

Minutes
The minutes of the September 13th meeting were presented. Vice President Silverman moved to approve the minutes with the date and Officers Discussion section amended. The motion, seconded by Member Muhly, passed unanimously.

Treasurer Report
Treasurer Wayne Brown presented the financial report from 09-01-017 to 11-08-2017. No questions or concerns were raised.

ESCC WW Intern & Outreach Update 
Secretary Alexander provided an update as to the accomplishments, limitations, and next semester expectations for the intern position. She will coordinate with ESCC to fill the spring internship position.
Social Media Marketing Strategy and Membership Drive were discussed with regards to the internship, grant opportunities, SAH, OOCR, and a spring member event. Designating the month of April as our annual membership renewal and dues collection month was proposed and agreed upon by those present.
The GreenNews open rate and success was reported. T-Shirts were presented and are ready to be used in the membership publicity materials.
Secretary Alexander presented the ‘square’ card processor and mentioned that it could be used at events to collect dues.
 
Old Business:
Essay Update
President Ailes provided an update as to the status in Accomack County – already approved – and Northampton County – no response to date. Prompts will be distributed to the schools in January and the competition will end in March or April.

Sponsor-A-Road Update
Ms. Alexander & Mr. Silverman provided a brief update, including announcing sponsorship by Tyson Foods and that the last clean-up was completed by the contractor on November 1. Vice President Silverman is to contact Chris Isdell to discuss PR since we now have three or more sponsors and need to see more rapid accumulation of sponsorship contracts. Secretary Alexander is to reach out to the COCs and the ESTC about helping promote the program.
		 	 	 		
Operation Our Clean Road Update
Ms. Alexander provided an update, including that the next clean up would be November 11th on Seaside Rd near Wachapreague Rd. A location for a December event is needed. Secretary Alexander is to request a meeting with Andrea Derby and Anita Johnson (and Waste Watchers officers) to discuss additional collaboration in clean-up efforts (events, gloves, etc.). Vice President Silverman is to reach out to JoJo in Northampton County about potentially organizing an OOCR.

Events Update
· Freda and Terry were the primary organizers for recycling at the Chincoteague Festival. Three red recycling bins were lost on the way back from the event.
· [bookmark: _GoBack]President Ailes and Marlene reached about 500 students during the Annual Accomack County Farm Tour September 19th. A thank you letter was received from Virginia Tech.
· Spring outreach BBQ was discussed. It was decided to partner with RC&DC during the Exmore Earth Day Festival, April 21, 2018. Secretary Alexander is to reach out to Director Josephine Mooney. President Ailes is to reach out to the BBQ vendor, Laura Thornton. 

New Business
Officers Discussion
Vice President Silverman shared that he has long-term plans to move off of the Shore and will not be pursuing reelection. Members are to reach out to potentially capable and interested candidates. One idea was to contact the Young Professionals.

Grants Update
Secretary Alexander shared that we were not invited to submit a full application based on our LOI. We will try again next year based on NOAA feedback. 
Notice about the CBRF award will not be made until spring of 2018.
Report for the KVB Community Beautification Grant for the Town of Saxis is due. Planting is scheduled for next week.
Linda Mrozinski was not present but emailed to update WW on the Accomack County KVB grant conclusion which resulted in 11.225 tons of recycling being collected during the elementary school contest.

Upcoming Events
OOCR: Nov. 11, 10am Wachapreague Area
OOCR: December TBD
Redneck Romp in Wachapreague 11/26

Other Items
The annual KAB Road Survey will be held in early April. Marlene will continue to be the primary organizer for the event, but needs an additional volunteer to help her with some tasks.


The next meeting will be held on December 13, 2017 at the Eastern Shore Chamber of Commerce in Melfa, VA in the Board Room at noon.

The meeting was adjourned at 1:56 pm.			
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