
 

 
 

Weekly Safety Topic 
 
 

Human Performance Principle #6 – Management’s Response to Failure Matters 
 
Management shapes how an organization learns by their response to failure. As a leader, your response 
signals to employees whether it is safe to talk about workplace realities—hazards, near misses, and even 
actual events. Management’s response to both failure and success are observed, felt, mimicked, and will 
spread until they define our organization’s culture. 
 
 
A leader’s role is to set clear expectations, provide resources and 
support, and determine what building capacity means for our 
organization. By clearly demonstrating an unwavering commitment to 
learning and improvement we can successfully change the way we 
think safety. 
 
 
 
 
 
 
 


