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There are only three ways to make more money in
your shop: Members: $25
1. Increase sales Non-Members: $35

2. Increase gross profit includes dinner and
training

3. Lower expenses

Of those three, cutting expenses can have the most
dramatic effect, because every expense dollar saved
goes straight to the bottom line. Join us this month for

B . : for shop
our “How to Cut Expenses” roundtable meeting.

owners and
managers

This open discussion will give you an opportunity
to see how other repair shop owners have
lowered their own expenses to increase net profit.
Since this will be an audience participation
meeting, please come prepared with at least two
cost-cutting ideas to share with your fellow
members. You are sure to come away from this
meeting with ideas on how to increase your own
bottom line.
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