
for shop
owners and
managers

Members: $25
Non-Members: $35

Strong Leadership
Common Goals
Rules of the Game
Action Plans
Support Risk Taking
100% Involvement and Inclusion

Most of us cringe when we hear there is an upcoming teambuilding, morale
improvement, employee engagement, and team productivity workshop that we
are expected to attend. Why are we so turned off? What is it about team
dynamics that challenge many of us? Why does the idea of working on
teambuilding conjure such negativity?
Join ActionCOACH Lee Gray, as she focuses on six keys to building a winning
team.  including:

1.
2.
3.
4.
5.
6.

In this 90 minute interactive presentation, Coach Lee Gray will challenge you to
think about YOUR winning team. What is YOUR team’s greatest opportunity?
What is YOUR team’s greatest weakness? What would happen to your
business if the team showed up with 10 percent more everyday?

During this presentation, you’ll discover the answers and how to apply them to
your business.

6 Keys to a
Winning Team

Des Moines
Chapter

Register at
Questions?

MWACA.org/events

816.413.9800

Tuesday, May 17, 2022

6:30 - 8:00pm

Train virtually from your
home or shop!



Virtual training with

Lee Gray, 
ActionCOACH


