
for shop
owners and
managers

Members: $35
Non-Members: $50


includes dinner and
training

Strong Leadership
Common Goals
Rules of the Game
Action Plans
Support Risk Taking
100% Involvement and Inclusion

Most of us cringe when we hear there is an upcoming teambuilding, morale
improvement, employee engagement, and team productivity workshop that we are
expected to attend. Why are we so turned off? What is it about team dynamics that
challenge many of us? Why does the idea of working on teambuilding conjure such
negativity?

Many believe that working on team building is waste of time and money. They don’t
see a tangible return on investment on activities that force teamwork and team
building. But it is critical that employees work in unison to reach organizational
objectives. How do you do that without forcing them to work together?

Join ActionCOACH Lee Gray, as she focuses on six keys to building a winning team 
 The foundation of the process focuses on individual contributors and how they are
fundamental to team productivity. The six keys to building a winning team includes;

1.
2.
3.
4.
5.
6.

Join us as Lee Gray helps your business build a foundation for effective and
productive teams.

6 Keys to a
Winning Team

Central MO
Chapter

Register at
Questions?

MWACA.org/events

816.413.9800

Thursday, January 20

6:30 - 8:30pm

D. Rowe's
1005 Club Village Dr,
Columbia, MO 65203



In-Person training with

Lee Gray, 
ActionCOACH


