
Council Highlights from November 

3 Formal Meetings this month, followed by Congregational Meeting on 12/2 

--We hired a pastor!   

Received candidate recommendation from Call Committee,  

Worked with Synod,  

Proposed and agreed on compensation package with candidate, following Synod 
guidelines and format, details to be reviewed with congregation on 12/2 

Prepared for voting/approval by the congregation.   

Steps taken towards preparing the parsonage.   

Call weekend planned and executed with the help of many! 

Met with candidate John Keogh separately as part of Call weekend 

--Pastor Sproul has graciously offered to stay with us through the candidate’s start date 
(moved to Feb 1st).  He will be on vacation January 6th and will let us know if other travel 
plans arise.   

--Parsonage timeline may not be as rapid as we had hoped.  Thanks to Dan Campbell who is 
working with an attorney regarding termination of the lease with the current tenant.  Both 
candidate John and Council wish for the tenant to remain at the parsonage through the 
holidays.  It is not recommended to request to see the property while tenant it is living there.  
Reviewed list of potential needs before pastor can move in: fridge, shed, painting, perhaps 
carpeting, etc.  Further information and discussion are needed. 

--Veeta Ewan is now the Financial Secretary.  Dick Pearson will now chair the Audit 
committee.  Dick feels the 2017 audit and recommendations can be finished by year end. 

--Staff gifts will be collected this year.  Checks can be made to Immanuel with Staff Gifts in 
the memo line, per our current Financial Secretary who has also done significant research on 
church accounting procedures.  Donations can be put in the offering plate or given to council 
president or Donna Bellerose.  Gift will be divided equally between Music Director, Office 
Administrator, and Sexton.  Interim Pastor specifically does not wish to be included.   

--Building Committee: 4 companies agreed to bid and 4 did a walk-through of the property.  2 
out of 4 architects submitted proposals.  Architectura is a smaller, local firm whose bid was 
deemed best (and least expensive) by the building committee.  Council voted to support the 
committee’s recommendation to hire of Architectura at a cost of $35,000 to be paid out of 
Capital Campaign monies already received and propose it to the congregation for vote.  
Building Committee submitted a proposal which council agreed to recommend to the 
congregation, including hiring the architect, authorizing the formal loan application, and 
allow expenditure of money on the project within the guidelines listed.  Based on 
congregation feedback before the meeting only the hiring of the architect was brought to 
vote on 12/2.  More information and details will be shared with the congregation at an 
upcoming meeting, scheduled at the request of the building committee so their schedule can 
be kept on time. 



--At the time of our meetings, Stewardship pledges were still coming in.  Thank you to Veeta 
Ewan, Ali Thayer, Ivonne Naranjo and guidance from Pastor Sproul for running our Stewardship 
Campaign this year.  Pledging and budget concerns will be a focus in December and January 
meetings. 

--Council voted not to spend an additional $350-$700 to add stonework around the lights for 
the outdoor sign. 

--Nominating Committee is working together to find five great, motivated people to fill open 
council positions for 2019.   

--End of year reports from Committees are requested beginning now for the Annual Report.  
Annual Congregational Meeting is the last Sunday in January. 

--Proposed changes to Constitution that were already approved by council are being edited 
for sharing/approval with the congregation.   

--Inclement Weather/Building Closure policy reviewed and will be updated for use while there 
is no full-time pastor (interim pastor does not live locally, and weather may be different.)  
Suggestions to use city schools and government closing as an additional guideline. 


