
 

 

WORKPLACE SUCCESS 

WORKSHOP AGENDA 

Date: December 11, 2019 

Time: 9:00 A.M. – 3:30 P.M. 

Facilitator: Dee Sturgill, Contact at 614-395-4313 on day of event 

Location:  FFA Center, Ohio State Fairgrounds, 717 E 17th Ave A, Columbus, 

OH 43211 
 

Link to Register:  https://docs.google.com/forms/d/e/1FAIpQLScD8Y52j-

SL8EWEy41QZ2Bm5IUqwzpAK6Q_yBqsGisuKFs-iQ/viewform?usp=sf_link 

Questions:  Contact Dee Sturgill at 614-466-1881 

We appreciate the support of the National Retail Federation Foundation who will be 

providing breakfast and lunch.   

 

Time Agenda Item Presenter 

9:00-9:30 NRF Foundation:  Preparing Students for Work Shana Treger 

9:30-10:00 Business Leaders Believe in RISE Up 
Retail Business 

Owner/Manager 

10:00-10:45 Building Fundamental Skills with Retail Shana Treger 

10:45-11:00 Break  

11:00-11:45 Excelling in Customer Service Shana Treger 

11:45-12:30 Lunch  

12:30-1:15 Opportunities Beyond Sales Shana Treger 

1:15-2:15 Waterfall Project Management with Just-in-Time Planning Norman Wilson 

2:15-3:15 Building Your Skills with Project Management Nadine Scott 

3:15-3:30 Final Thoughts Dee Sturgill 
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Workplace Success  

Workshop Agenda 

 

9:00-9:30 NRF Foundation:  Preparing Students for Work Shana Treger 

As the philanthropic arm of the National Retail Federation, we’re committed to preparing 

students with training that’s backed by the big names in the retail industry. With the quickly 

evolving job market, we’ve updated our RISE Up (Retail Industry Skills and Education) 

program to better reflect the needs of America’s changing workforce.  Our materials are now 

easier to access, and we’ve made our trainer guides more robust. From warm-ups that will 

get your students interested right away to engaging exercises and memorable videos, we’ve 

done the prep work for you. We’re going to show you how the training works, and why it 

makes a difference.  

9:30-10:00 Business Leaders Believe in RISE Up 
Retail Business 

Owner/Manager 

Retail is the top private-sector employer in the country. There are thousands of open 

positions, but employers are increasingly looking to hire workers who come prepared with 

skills and some background in the industry. For first-time job seekers, earning NRF 

Foundation credentials will help them learn skills in communication, organization and sales 

so they can stand out among applicants. Business leaders know the value of this training – 

retailers such as Macy’s and The Home Depot guarantee interviews for students who earn a 

RISE Up credential.   

10:00-

10:45 
Building Fundamental Skills with Retail Shana Treger 

Retail puts people to work. It’s the #1 first job in America, but the benefits extend far beyond 

that. Hiring managers across a wide range of industries value the skills that employees bring 

from their experience working in retail. “Retail Industry Fundamentals” is designed to help 

students build these foundational skills and prepare to enter the workforce. Students will 

gain the confidence they need to secure jobs in retail and launch their professional growth. 

Be prepared to learn and present some of the interactive activities included in the new 

curriculum. 

11:00-

11:45 
Excelling in Customer Service Shana Treger 

Think back to a time when you experienced great customer service. Taking you a moment? 

How about bad customer service? If you remember the bad one more vividly, you’re not 

alone.  The training in “Customer Service and Sales” is here to empower the next generation 

of retail workers with the skills they need to excel in customer service. These skills will serve 

students well wherever their careers take them.  

  



 

Workplace Success  

Workshop Agenda 

 

12:30-1:15 Opportunities Beyond Sales Shana Treger 

Retail is more than just sales. “The Business of Retail: Operations and Profit” takes a learner 

behind the scenes of the operations and profitability of a store and shows how their role 

makes an impact. They will see firsthand what it takes to run a business, both big and small, 

from calculating profits to developing marketing plans and understanding the wide variety of 

roles that drive the industry.  

1:15-2:15 Waterfall Project Management with Just-in-Time Planning Norman Wilson 

Traditional or Waterfall Project Management requires project managers to do extensive 

planning up front, as if you know all possible tasks needed to complete projects without 

issues or unknowns. That is the ideal state, but we all know that no project is completed 

without changes to the original plan.  

This presentation will use PMI's Office Closure project to demonstrate how our best up 

traditional planning was supplemented with just-in-time planning. Our board provided a 

project charter to our volunteers, we determined the requirements, then developed a 

detailed project plan, but as we learned more about the project during execution, we 

changed the project plan as needed (just-in-time). 

2:15-3:15 Building Your Skills with Project Management Nadine Scott 

Building your skills will be easier with the FREE resources from MBA.  MBA has an extensive 

group of project management materials and has trained teachers from across the nation.  

These resources can be integrated into the projects you do in your classroom, including 

DECA and BPA projects.  Students will improve their critical thinking, time management, and 

planning skills as they develop and implement a project. 

3:15-3:30 Final Thoughts Dee Sturgill 

Complete an evaluation of the program and tell us what other professional development you 

need.  We will try to build professional development workshops that work for you.   

 


