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Opening Remarks & Welcome
	 Call to Order
	 Count for Quorum
	 Devotion

Opening Prayer

2020 Annual Congregational Meeting Minutes 

Opening Remarks and Welcome

	 10% of voting members are required for a quorum =18; at least 40 are 
present today and signed in.

Opening Prayer by Pastor Karen Sonray

2019 Annual Congregation Meeting Minutes are not available

	 Motion from Jim Hemsath, second by Nancy Daugherty, to accept them in 
abstentia; motion passed.

Annual Report from Council President Sue Weimer: see written report.

	 Mission Site Profile includes Jim Hemsath, Kristi Swain and Betty Veldhuis; 
call committee will follow after the MSP concludes congregational interviews.  
Opportunities to serve were highlighted, sign-ups are available at this meeting.

Pastor’s Report:  see written report and Pastoral Statistics for 2019

	 Kudos to Sue Weimer for her leadership!
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Be assured that God is always around the bend as we move through the changes 
of this year! We are encouraged to be Ebenezers for one another.

Outreach Reports: see written reports

	 Chugiak Eagle River Food Pantry, Sue Soellers

	 Joy Blood Drives, Nancy Hemsath

 Fifth Sunday Days of Service – God’s Work, our Hands, Kathie Adams

Committee and Group Reports: see written reports

	 Property Committee, Nancy Hemsath

	 FEMA, Wayne Rush and Jan Deering

	 Joy of Reading, Betty Veldhuis

	 Joy of Sewing, Mona Mitton, Nancy Daugherty, Debby Bird

 Joy Child Development, report and 2020 proposed budget, Robin O’Mara

Proposed budget motion to accept by Kathleen Adams and seconded from Nancy 
Hemsath; discussion followed; motion passes.

Finances:  see written reports

	 Finance Report, Sue Weimer and Pr Karen Sonray

	 JLC 2020 Proposed Operating Budget presented by Clarke Hemphill; motion 
to accept the proposed budget from Henry Huntington, second by Joe Hegna; 
motion passes.

Missional Leadership

	 Proposed New Council Members: Heather Slocum, Corrine Finnie, Kelly 
Mullin.  Nancy Hemsath moved, and Katie Lanehart seconded, to accept the slate 
of proposed council members. Motion passes.
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Alaska Synod Assembly Delegates – at Christ Lutheran in Soldotna, April 
24-26, 2020

 Katie Lanehart moved to nominate Ruth Barndt and Steve O’Donnell as our 
delegates; Karen Johnson seconded; motion passes.

Closing

	 Closing Prayer and Blessing

Adjournment

(Vote needed to approve minutes from last year’s annual meeting)
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Annual Report from the Council President
All of us have experienced heartache and triumphant this past year. None of us 
would have dreamed we would celebrate the resurrection of our Lord in the parking 
lot with the Good News announced via a bull horn. Or Christ’s birth celebrated 
around a bonfire under a cold Alaskan sky. However, nothing was going to get in 
our way of proclaiming to us and the community that The Light shines through any 
darkness.

We miss sharing fellowship and worship in-person but we have made it work, not 
always with perfect execution but there is a lesson to be learned in our 
imperfections. This year our annual meeting will be conducted over Zoom. (Who 
had even heard of Zoom at this time last year?!) It isn’t going to be perfect but we 
will push through. The meeting will be shorter, no yummy potluck or fellowship but 
the important business of the church will be conducted while trying to keep 
everyone safe.

I would like to highlight some of the major accomplishments over the past year.
• Our first Vacation Bible School in many years was held in July
• A revitalized and well attended Sunday School resumed this fall. We have 

welcomed new faces to both worship and Sunday School as a result.
• Drive-up Communion to allow receiving the sacrament while observing 

social distancing
• Our Mission Site Profile was completed and approved. This was an 

important first step toward our search for a new pastor. Thanks again to Betty 
Veldhuis, Jim Hemsath and Kristi Swain for all their hard work.

• A Call Committee was formed to search for a new permanent full time 
pastor

• We continued to evaluate our finances for cost savings and our income met 
our expenses even during these challenging times.

• Community Outreach thru our “mask tree” and food drives
• Earthquake repairs are 70% completed. Special thanks to Wayne Rush and 

Jan Deering.
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All of this was done even though we had to literally close our doors for 3 months. I 
want to thank my fellow council members: Scooter Bentson, Heather Slocum, Tom 
& Debbie Bird, Kelly Mullin and Corrine Finnie, and our treasurer, Clarke Hemphill for 
their dedication during this challenging year. I also want to thank Jan Deering for 
manning the office and keeping us functioning through it all. A huge thank you to 
Pastor Karen for her compassion, innovation and leadership. We couldn’t have 
done it without her. And the biggest thank you goes to each and every one of you 
that continues to support this Joy family, for we are truly a family.  Know that you 
are loved and valued. I have said it before but it deserves repeating, God is not 
finished with Joy Lutheran Church. 

Sue Weimer, Council President
January 2021
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Pastor’s Report
For I know the plans I have for you, declares the LORD, plans for welfare and not for 
evil, to give you a future and a hope.” Jeremiah 29:11 

As I give thought to the crossroads at which we find ourselves, these words from 
Jeremiah, come to my mind.  God has a plan for our well-being, a plan not meant 
for evil but rather to give us a future and a hope.  This is true as we deal with the 
COVID-19 pandemic, as we experience a transfer of power in our nation, as we 
react to the recent violent insurgence in our nation’s Capital, as we consider our 
own personal struggles and, yes, as we consider the transition and future God has 
for us here at Joy Lutheran Church.

This is a good time to remember God is always working on our behalf.  This is a 
time to remember God’s promises and stay engaged. Our Lord Jesus has a plan for 
the future but also God has a plan for us right now!

Let me first remind you that this promise was given to the Israelites when 
they had been sent into exile.  They were living out “social distancing” to the 
extreme.  The people of God were taken away from their homeland, leaders and 
relatives; removed from the only way they knew to worship – in the Temple.  That 
temple was destroyed.  They were separated from the promise land for 70 years!

Israel was afraid and frustrated.  What did God say to them – you will be stuck in 
this forever?  No...God said to them, “I know the plans I have for you.”  We have 
had quite a year of surprises, adapting due to COVID-19.  Some of us have not 
seen one another for almost one-year.  But we are still the Church – God’s people, 
the body of Christ whether we meet in a physical building or not.  

As the people of God, we have sought to stay engaged - to God’s Word, 
worship, prayer and to each other.  This is not always easy, but I urge you to 
continue at it.  Reach out.  Encourage one another.  I appreciate how you have 
reached out to one another and to me.   

I also encourage you to use this time to dream.  Yes, dream.  Just in the 15 
months that I have been serving as your Interim Pastor, I have heard some of your 
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dreams for ministry here. The MSP (Ministry Site Profile) certainly reflects some of 
those dreams. Consider your own call and ask yourselves where do my passions lie 
and where might I grow or serve?    

Three deep yearnings I believe I have heard over and over could be 
summed up this way:

1. A yearning to work toward social justice both locally and globally.  I 
see this in your response to those who are hungry through donations of food 
and financial gifts.  I see this in your Book Club where you often choose 
thought provoking books that promote lively discussions and learning.  I see 
this as you reflect on past gatherings where you intentionally discussed 
controversial topics.  I’ve heard about it too as you describe your annual 
electronic recycling efforts.  Continue all of these!  My challenge to you is 
this:  Are there a few of you who want to pursue more deeply a 
particular area of social justice ministry?  If so, find each other and 
make plans.  

2. A yearning to provide for and raise children in the faith.  We see this in 
the Sunday School – where YOU who have volunteered and made this 
happen.  I hear this when children ask, “can I be a reader sometime at 
worship?” or when a young adult says, “yes” to serving on our Call 
Committee.  The Church is one of the few places in society where people of 
many generations gather.  This dynamic is very formative of character and 
faith for each of us. Continue to dream and find ways to integrate young 
people into worship and the life of our faith community.  As you give a child 
something important to do, they sense they “belong” and become more 
curious about God.  Not only do adults have something to teach children 
about God - but children have something to teach adults about God.  
Generations need one another. 

3. A yearning to be better connected to one another and able to 
provide support within our community of faith.  I am continually 
surprised at how often we don’t know one another in our congregations. We 
see someone we have not met, but hesitate introducing ourselves.   We 
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hear that someone is hurting, but we convince ourselves they may want to 
be “left alone.” True, we need to be sensitive to all these dynamics, but in 
general people want to be known, belong, and have a sense of caring 
support through the body of Christ – the Church.   

Think, pray and talk with one another about these areas I have brought up above. 
Do any of them pull at you?  Give you energy?  Often it is where there is energy that 
the Spirit is stirring and calling.  As we follow it, we experience new life in 
discipleship.

Thank you for giving of your time, talents and possessions to this ministry so that 
people may be liberated by our Lord and Savior who gives us hope for the future.  
Thank you for all you do to care for your family, your extended family, your 
community and all God’s world.  I am astounded by the generosity, resilience, and 
grace in our community of faith. 

In Christ’s abundant hope, 
Pastor Karen Sonray
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Pastoral Statistics for 2020

Baptisms:			3	

	 Aiden	and	Finn	Stilwell		(March	22,	2020)

	 Ella	Leigh	Stephenson		(Nov.	15,	2020)

Confirmations:			3			(July	26,		2020)

										 Riley	Lanehart

Ilkka	Saarinen

			 Mauri	Saarinen

Weddings;			2

	 Doreen	Amulet/	Darron	Wood			(May	1,	2020)

											 	Scooter	Bentson/	Roy	Corral			(June	20,	2020,	Marcia	Wakeland	Officiant)

New	Members:			3

	 October			2020			Debbie	Quiroz,	and	daughters	Ty	&	Sophia

Deaths/	Memorials	or	Funerals:			4

		 Jean	Truscott			5/14/2020		(member)	 	

	 Pete	Johnson			7/7/2020		(friend)		

	 Audrey	Fredeen			8/31/2020		(member)		

			 Henry	“Jack”	Monroe			11/1/2020		(friend)

Average	Attendance	at	Worship:

													In	Person		 Before	COVID-19:			 52			
	 	 	 After	COVID-19:			 	 33	(	including	Easter	and	Christmas)
	 	 	 		 														 	 28		(not	including	Easter	and	Christmas)

													Average	Online	Estimate	according	to	“engagements”:			78
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Outreach Reports

Chugiak Eagle River Food Pantry
The Food Pantry once again sends a big thank you to Joy Lutheran Church for all 
the support, food and volunteers provided in 2020.  We are one of the few entities 
this year still giving in-kind food donations which are greatly needed.  This has 
indeed been a challenge, given we have not been able to meet at worship or with 
as many people as usual due to COVID.  We have missed too the Soellers family’s 
monthly announcements at our gatherings, reminding us in poignant fashion the 
needs of others.  Yet, you have given.  Thank you.  

In addition to regular giving of donations, we had a special drive honoring the 100th 
birthday of Kathryn Schwyn, to which we had much response and over 100 gifts of 
canned soups or meats!  We also conducted a FOOD DRIVE on September 13th in 
recognition of “God’s Work, Our Hands” day.  This year Joy Lutheran gave 1,782* 
pounds of food, compared to 1,503 pounds last year.  We also donated $1,686 in 
financial gifts, as compared to $60 last year.

Nationwide we are told there has been a three-fold increase in families seeking 
assistance at all food pantries.  These dynamics certainly are found here in our 
“neck of the woods” too.  We saw this at our Thanksgiving Blessing where for the 
first time we ran out of food one-and-a-half hours before closing and for the first 
time had to turn people away.  Each site ran out of turkeys throughout the greater 
Anchorage area.  We thank those who responded directly when we put the word 
out – as a consequence approximately 40 more families were served than would 
have been.  We thank each and everyone who donated in any way toward 
Thanksgiving Blessing. Keep in mind those less fortunate as you shop!  Keep 
donating in-kind gifts to our Food Pantry.  We have a bin inside the west entrance 
to receive donations.  Thank you for your generosity.  Special thanks to the Soellers 
Family who has taken it upon themselves to lift this mission before us.

- Pr. Karen Sonray
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Youth Ministry Report
“O my people hear my teaching; listen to the words of my mouth.  I will open my 
mouth in parables, I will utter hidden things, things from of old- what we have heard 
and known, what our fathers have told us. We will not hide them from their children; 
we will tell the next generation the praiseworthy deeds of the Lord, his power, and 
the wonders he has done.  He decreed statues for Jacob and established the law in 
Israel, which he commanded our forefathers to teach their children, so the next 
generation would know them, even the children yet to be born, and they in turn 
would tell their children.  Then they would put their trust in God and would not 
forget his deeds but would keep his commands.”   Psalm 78

In Psalms we hear about the praiseworthy deeds of the Lord and our responsibility 
to teach the children of the next generation. Joy Lutheran Church took a leap of 
faith in 2020, and began a new chapter of children’s and youth ministry in Eagle 
River. 

During the 2019-2020 school year Joy had a vibrant group of Confirmation 
students meeting in person and then virtually in the spring. In July of 2020, three 
teens were confirmed: Riley Lanehart, Ilkka and Mauri Saarinen. 

This summer we Splashed in God’s Love with VBS and more than 30 families joined 
us as we held Joy’s first online Vacation Bible School. This was possible because of 
Pastor Karen’s leadership and volunteers who created content, helped with the 
online tasks and assembled kits for families to be able to interact with the stories at 
home. Thank you to Nicole Simasko, Gina Stephenson, Kelly Mullin, Laura Storrs, 
Debbie Quiroz family, Katie Lanehart and Sue Weimer. 

After a very successful VBS, Pastor Karen gathered a group of willing volunteers to 
discuss the possibility of beginning a Sunday School class. The decision was made 
to set up rooms in a way that all safety measures can taken and that our classes 
would be small enough to meet in person. On a typical Sunday we have 10 -14 
students in classes from first through eighth grade. Children are learning a Bible 
story from the lectionary readings while the middle school students are studying the 
New and Old Testament this year (last year they studied the Small Catechism). 
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Our Sunday School teachers are Rachel Christman, Cynthia Oistad, Debbie Quiroz, 
Nicole Simasko, Gina Stephenson (who is in charge of all Crafts), Kelly Mullin and 
Pastor Karen. 

2020 ended with a beautiful Christmas program put together with the help of TBA 
Theater, Cynthia Oistad and Katie Lanehart as well as many talented actors, 
musicians and readers. Overall, about 25 young people participated. 

We hear in Psalms that we are to teach God’s stories to our children so that for 
generations to come they will know the goodness of God and put their faith in God.

- Kelly Mullin
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Committee & Group Reports

Call Committee Report
The Call Committee was created in the fall of 2020. Our members are Martin 
Atrops, Cynthia Oistad, Nicole Simasko, Jill Duke, Connon Lanehart, and Henry 
Huntington. The role of the Call Committee is to interview candidates for the pastor 
position at Joy, so that we and the candidate can learn more about each other. If a 
majority of the Call Committee believes the candidate to be a good fit for Joy, we 
will forward that person's name to the Council. The Council will then arrange 
opportunities for congregation members to meet the candidate, prior to a 
congregational vote. To call a pastor, a two-thirds majority of the vote is needed. 

So far, the Call Committee has been meeting regularly to prepare ourselves for the 
interviews . We have met with Bishop Shelley Wickstrom, reviewed the Alaska 
Synod Call Process Manual and the Ministry Site Profile (MSP) for Joy, developed a 
list of questions, and conducted two practice interviews with pastors in Alaska. 
(Neither of whom is a candidate--they were simply willing to be our guinea pigs!) We 
have also talked with the head of another Call Committee in Alaska, which also 
went through the call process during the COVID era. Their experiences with a 
"virtual call" were very helpful in translating the in-person steps outlined in the Call 
Process Manual into what can be done remotely.

Next, the Bishop forwards us the names of candidates who have a serious interest 
in Joy and whom she (the Bishop) thinks could be a good fit for us. The MSP has 
been posted, and some interested pastors have been in touch with the Bishop. 
More candidates may come forward in March and April, when seminarians become 
ready to be called. So, the Call Committee may have started interviews by the time 
of the Annual Meeting. 
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The Bishop has made it clear to us that we are not to discuss the call process or 
reveal the names of any candidates until we have made a recommendation to the 
Council. We are not even allowed to discuss any of this with our own family 
members, so please don't ask! We realize a lack of news can be frustrating, but we 
will share what we can as soon as we can. We appreciate your support and 
understanding.

If you know of a potential candidate, please ask that person to contact Bishop 
Shelley. The Call Committee itself cannot take direct inquiries or applications.

Submitted by Henry Huntington

Joy Lutheran Church
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Property Committee Report – January 2021

2020 was the year the blue tape finally disappeared, thanks to Wayne Rush and 
Jan Deering who shepherded us through the FEMA earthquake reparation process. 
The contractors made nearly seamless repairs throughout, and anticipated 
problems – moving the crosses, etc. – were resolved quickly.

Due to COVID precautions, the monthly Saturday work group met occasionally to 
address simple but needy matters such as replacing lightbulb and furnace filters, 
cleaning light fixtures, fixing doors, and so on. Our building – now 46 years old! – 
continues to age, and not always gracefully or cheaply. Repairs to the sanctuary 
furnace and thermostats earlier in the year were costly but were handled, thanks to 
contractors and the work and good graces of several.  

In order to address COVID concerns and protocols, the paper towel and soap 
dispensers were replaced with hands-free versions – more sanitary but they’ll need 
frequent battery replacements. 

We hope to hold a Property Summit – out of doors and socially distanced – before 
exterior repair and painting season begin. During the summer, we would like to 
accomplish the tasks that were postponed due to COVID concerns - refresh the 
paint, including the building trim fronting the JCDC playground, and the east 
exterior doors. And the Little Library may move closer to the building in an effort to 
be more visible to those who use our parking lot.

Blessings:

• The number of crosses continues to grow, despite the pandemic.  One of our 
latest is from Bridge of Hope Church in Peters Creek. We’re now up to 119!

• All those who donated to the purchase of a new Christmas tree – it’ll be much 
easier in future years, even if the ladders may need to be taller!

• Volunteers who pitched in throughout the year, despite the pandemic.

Thank you all - we are truly blessed!

Submitted by Nancy Hemsath, Property Chair
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FEMA Committee Report
Much progress has been accomplished in the last year. Our claim was approved 
and a Request For Proposal was issued this fall. Criterion General, Inc., was 
awarded the contract and to date 70% of the work required under our original 
contract has been completed.  This work includes sheetrock repair and painting 
throughout the facility, floor tile replacement in one of the JCDC restrooms and 
concrete floor crack repair in the mechanical room nearest the kitchen.  

The remaining 30% of the job involves outside concrete work in the vicinity of the 
front entrance.  Criterion will perform this work in the spring as weather permits.

Submitted by Wayne Rush and Jan Deering
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Joy of Reading Book Club 
How long ago last January seems, where we met at each other’s homes without a 
thought to masks, social distancing or ZOOM.  During the pandemic our book club 
persevered and kept coming up with creative ways to still discuss our books and 
spend a little masked-face time together.  There were some cold meetings outside 
but we bundled up and managed to have fun!  Connections aren’t just about 
proximity!   

We did reach a milestone this year as we celebrated our 10th anniversary in June.

On a sad note, we lost our beloved Audrey.   We will miss her sweet optimism at 
our meetings.

Here are the books we shared in 2020:  

January - Oregon Trail by Rinker Buck

February – No Book Club

March – No Book Club

April– The Ungrateful Refugee by Dina Nayeri.  

May – We are Called to Rise by Laura McBride 

June – Book Club’s 10th anniversary!  Akin by Emma Donoghue.

July – No Book Club

August  – The Second Mountain: The Quest for a Moral Life by David Brooks

September – Caste: The Origins of Our Discontents by Isabel Wilkerson

October -  The Dragons, the Giant, The Women: A Memoir by Wayetu Moore

November – The Rent Collector by Camron Wright

December – Last Days of Rabbit Hayes by Anna McPartlin

We look forward to a new book list in 2021 and invite you to join us when you can.

- Betty Veldhuis
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Joy of Sewing Group

Our group started out the year of 2020 by continuing to meet twice a month at 
church to work on various projects.  

1. One of the projects we started out with was to make pillowcases with handles 
which were donated for homeless.

2. Nancy D. made 3 pillowcases for confirmands.

3. We had three baptisms this year and each child was given a baby quilt.

4. The children who were involved with the Christmas play were given a gift to 
remember this years activity.

5. Once COVID-19 started we stopped meeting and started a new project!!  Face 
masks were made.  We had a face mask tree that was put out in front of church 
each morning by Jan.  The community as well as members were invited to take 
what they needed.  I hesitate to put a number on mask donation by our group 
but know that there were hundreds made.

We received donated masks from our members and also as an Eagle scout project 
of Troop 219, Scout Justin Nevells and his crew who donated 250 masks.  Pastor 
Karen sent 150 masks to Shishmaref, Brevig and Nome. 

While our group certainly valued seeing each other and our Friday work meetings, 
we were able to adjust to new restrictions and certainly accomplished a lot this 
year.  Hopefully, things will change going forward and we can continue to make 
contributions to Joy church’s ministry.

- Mona Mitton
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Church Finances

Finance Report
To use an overused cliché, 2020 was an unprecedented year! We felt it in every 
aspect of our lives and Joy Lutheran was certainly no exception. 

Our financial highs and lows. With the help of two large special offerings 
received last January and March, we were able to pay all our regular expenses in 
2020 without taking anything out of savings. Our total income from all sources for 
2020 was $235,386 and our total expenses were $227,600. This included our 
budgeted benevolence payment to the Synod which we had not been able to make 
for the prior two years. This is a major accomplishment in a year where we could 
not meet in person for a number of months, had to move worship to a virtual format 
and reopened with a limited in-person format. We saw an increase in our online 
giving and regular offerings continued to be received by mail even when it was not 
possible to meet in person. JCDC kept up their $3,000 monthly reimbursement 
payments to us even though they were forced to close for a time. We have seen 
new faces and welcomed visitors, especially through our Sunday School program 
which is a light in a challenging year. Even though we were able to meet our basic 
expenses, we were not able to add to our savings as hoped to cover major repairs 
or New Pastor Search/Moving Expenses.

Our giving was less than in 2019, why? Of course, the obvious reason is the 
pandemic. Without meeting in person our offerings were less than expected, 
especially over Christmas. Many of us are experiencing personal challenges, 
changes in employment and some members have moved or gone to other 
congregations. Our building usage income was practically eliminated as groups 
were not meeting in person.  In addition, we received several one-time gifts in 2019 
specifically meant to meet our 2019 salary obligations to Pastor Eldred.
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There were some unexpected expenses in 2020. Last spring, we had a major 
repair bill for the furnaces that heat the sanctuary portion of the building. With 
donated labor from a few members and a generous monetary donation, the 
expense was mostly covered. The poor quality of our sound system became very 
apparent when we had to go to virtual worship and we purchased or repaired much 
needed sound equipment. We also upgraded to touchless towel and soap 
dispensers as part of our COVID mitigation plan. 

On the other hand, there were cost cutting measures taken. Our janitorial 
service was suspended in April and a new lower cost contract wasn’t entered into 
until June, saving us over 2 months of janitorial expenses.  Our trash service was 
suspended for a time and the heating and electric bills decreased while the building 
was closed. The decision was made to reduce our Office Manager position from full 
time to part time. However, that will not take effect until February 2021.

The draft 2021 budget includes:
• An increase of $400 over last year’s budget for educational supplies for VBS, 

Sunday School and Confirmation to grow our revitalized Sunday School
• A 10% increase in Benevolence to the Synod 
• A decrease of $16,000 in Staff Salary line item to reflect new staffing changes

Thank you for your generous and sustained support of our ministry. We are 
entering an exciting chapter in the life of Joy Lutheran Church. One that will help us 
grow as a vibrant part of our community. All of you make Joy Lutheran Church a 
success. Not just through your monetary giving but as importantly through your 
time and talents. Giving of our time, talents and resources reminds us that all we 
have was a gift from God and is meant to be shared. Our God gives to us 
abundantly and our congregation reflects that in our support of Joy’s mission. We 
can’t do this without each and every one of you.

Sue Weimer, Council President
Pr. Karen Sonray
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NOTE:  The balance sheet was amended at the beginning of 2020 to reflect the value of the 
initial mortgage note as the fixed asset amount for the building/land.  It is acknowledged that 
the market value of these assets is far greater.



JLC 2021 Proposed Budget 
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Missional Leadership

Election of New Council Members
The Nominating Committee will present a slate of nominees.

• Rachel Christman
• Charlotte Kotlarchuk
• Kristi Swain
• Sue Weimer

(Vote needed to elect new Council members)

Alaska Synod Assembly Delegates

(Vote of affirmation for JLC representatives, Ruth Barndt and Steve 
O’Donnell, to attend this year’s Synod Assembly Meeting.)

Closing

Closing Prayer & Adjournment
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