
BFA Back to School Plan
Fall of 2020



Parent and Staff Survey Responses
- Majority of parents want their kids back in school every day.
- Majority of staff want the students back in the building every day.
- Many parents and staff expressed concerns around restrictive guidelines 

(masks, social distancing, etc.).
- Other parents and staff expressed that they would feel uncomfortable 

without the restrictive guidelines in place.
- The majority of parents and staff felt remote learning needed more 

structure and accountability. 



Before getting to the plan….
Things we can control: 

Our academic programming

Choices that we give to parents

Our schedule and calendar

Facility Cleanliness

Our response to guidelines 

Things we can’t control:

The Pandemic

Health Department orders

Governor’s Executive orders

Building closure orders

Education Funding

Our response to requirements

 



Our Goals
- Maintain the safety of our staff and students
- Caring for our staff and students
- Staying true to our school’s mission
- Making decisions based on data and best practices
- Honoring parental choice
- Respecting and recognizing differing viewpoints



In-Person Learning Scenarios
BFA



Group size not limited by State or Health 
department

- Business as usual
- No student cohort groups (groups of students who stay together 

all day)
- Lunch in the cafeteria
- Recess is multi-grade level

HIGHLY UNLIKELY THAT THIS WILL BE THE CASE FOR FALL 



Groups limited to 10 (Current Orders)
This would cause us to make a complete schedule change as we would only be 
able to have less than half of our students in the building at one time. This plan is 
also dependent upon some families choosing BFA remote learning, if our 
groups are limited to this small number.  We have two options for this scenario.  
We will be surveying parents to see which option is preferred. 

Option One:  A/B schedule for all students 

- A attends school on Mondays and Tuesdays
- B attends school on Thursdays and Fridays
- Wednesday is a in- depth building cleaning day
- Students will be following BFA’s remote learning plan the three days they are 

not at school



Groups limited to 10 (Current Orders)
Option One cont’d:

Lunches will be eaten at school.  A rotation between eating in classrooms and 
eating in the cafeteria will be established.

Students will stay with their cohort  groups all day.  Cohort groups will not mingle 
for lunch or recess.

Recesses will take place with each cohort group being assigned an area of the 
playgrounds or the turf on a rotation schedule.

Students in the same family will have the same schedule. 

Specials classes/Science Lab  will take place on the days students are at school. 



Groups limited to 10 (Current Orders)
Option Two:

A/B Schedule for Middle School (same as outlined above)

Am/Pm schedule for all of K-5 (5 days in school)

 Some students come M-F in the morning

 Some students come M-F in the afternoon

Students would work remotely for the 2nd half of the day



Groups limited to 10 (Current Orders)
Option Two Cont’d:

Lunches will not be served.

Students will stay with their cohort  groups all day.  Cohort groups will not mingle.

 A short recess will take place daily with each cohort group being assigned an area 
of the playgrounds or the turf on a rotation schedule.

Students in the same family will have the same schedule (AM/PM). 

Specials classes/Science Lab will be on a shortened schedule and will not take place 
every day. 



Groups Limited to 20-25 
We are optimistic that this will be our scenario for fall.  Governor Polis has 
said numerous times that he hopes that groups sizes will be able to be 
increased by August from the current mandate of 10 students.

- Majority of students would come all day every day.
- Students would remain in their cohorts for the entire day with no 

mingling. 
- Lunch would be by grade level and would rotate between the cafeteria 

and classrooms.
- Cohorts will be assigned areas of the playground, blacktop and turf on a 

rotation for recess. 



Groups Limited to 20-25 
- Specials and Science Lab will happen as usual.
- Schedules will be designed to limit interaction in the 

hallways.
- Cohorts may be created based on math placement.
- Language Arts will be differentiated within the classroom 

for varying ability levels. 



BFA Full Remote Learning Plan 
While we are optimistic that we will be able to hold some form of in-person learning, if we are 
mandated by the state to close the building either for an extended period of time or for brief 
periods, all of our students will revert to full remote learning. This is also an option for families 
who are not comfortable with sending their students back to in-person learning. 

We have analyzed the parent, student,  and teacher surveys surrounding remote 
learning and have made significant changes to how our remote learning will look 
compared to last spring. Here are some highlights:

- Will follow BFA’s approved curriculum and will closely align to in-person learning. 
- Based on demand, there will be one remote teacher per grade level K-5. 
- Middle School students will receive content for all four core classes.  
- Live interactions with a teacher via Zoom at least twice a week.
- All Math lessons will be recorded and shared with students.  



BFA Full Remote Learning Plan 
- At least two times a week, other recorded lessons will rotate between 

language arts, science and/or social studies. 
- Differentiated small group instruction will be utilized.
- Parents will receive daily communication from the teacher. 
- Attendance will be recorded and monitored.
- Grading will follow our traditional grading model for accountability. 
- Assessments will need to be taken at school.
- Parents will need to take a brief virtual training class over how to use 

Google Classroom to access materials and lessons as well as sign an 
agreement that establishes expectations.

- No specials lesson plans will be provided, unless the entire school is 
closed and all students are remote learning as mandated by the state. 



BFA Remote Learning Support Plan
This option is for our families who wish to have BFA remote learning that functions 
more like traditional home-schooling.

-BFA will supply curriculum, rough lesson plans and answer keys. 

- Parents determine their own schedule. There are no live sessions with teachers or 
recorded lessons provided.

-Parents do all record-keeping and grading.

- Attendance will need to be recorded and assessments will need to be taken at school.

- Student remains enrolled at BFA. 

 



Parental Choice
Parents will be allowed to choose from these four options for schooling in the 
fall:

Remaining Enrolled at BFA:

1. In Person Learning (to be determined by the group size limitations)

 2.     BFA Full Remote Learning

 3.     BFA Remote Learning Support

Requires Unenrolling from BFA

4. Homeschool: Requires you to register with Douglas County (or local district) 
prior to unenrolling at BFA.



Parental Choice
Parents will be asked to choose their students’ mode of learning at the end of July. 

Decisions in July will apply through fall break.

We will reevaluate our offerings at the beginning of October depending on what the 
current state of affairs is at that time. Parents will have an opportunity to change modes 
at that time. 

Decisions in October will apply through to winter break.

Once a mode is selected for that time period, you may not switch to another mode.

We will reevaluate our offerings again in December for the second half of the school 
year. 



Health, Safety and Distancing Measures
Cleaning/Sanitation: We have increased cleaning and sanitation procedures in 
place such as:

- Use of the Clorox 360 misting machine consistently throughout the building 
both overnight and throughout the school day.

- Added hand sanitizer stations throughout the building.
- Increased cleaning of surfaces in classrooms.
- No community supplies within classrooms.
- Cohorts will be provided with separate recess equipment. 
- Use of Microban floor wax on tiled floors.
- Each classroom/small group area will have an air purifier.
- Frequent reminders to wash hands or use hand sanitizer.



Health, Safety and Distancing Measures
Sick Students and Staff:  All students and staff will have their temperature checked 
upon arrival to the building.  Students who register a temperature of 100.4 or higher will 
be held in a separate area.  They will be reevaluated after thirty minutes.  If they are still 
registering an elevated temperature, parents will be called to come pick them up from 
school. Temperature checks may also happen periodically throughout the day. 

Any staff members who register an elevated temperature will return home. 

Visitors/ Volunteers:  In general, visitors and volunteers will not be allowed in the 
building to limit exposure.  There may be opportunities for volunteers to assist with 
groups of students outside of the building (outdoor classroom, recess, etc.). 



Health, Safety and Distancing Measures
Masks/Face coverings: In general, masks will be recommended though not required while 
in the classroom (unless mandated by the state or health department). However, masks will 
be required to be worn during the following times:

- Arrival at school
- Dismissal
- Traveling through hallways and common areas.
- When using the restroom
- Visiting the health room or the office
- Common classrooms: Technology, Art, Music, Library and Makerspace, for example. 

Students may be required to wear masks while working in small groups or in other 
circumstances where there is closer contact. 

Staff members will be required to wear masks or face shields throughout the day. 



Timeline
July 8: Virtual Town Hall - Submit questions ahead of time via the link provided.

July 10: Parent feedback due for A/B or half day every day option for elementary students.

July 13: Announcement of A/B or half day every day option for elementary. Families will be 
asked for their initial choice for August -October mode of learning (non-binding at this time, 
will be used for planning purposes).

July 20: Update on current mandates/guidelines sent to families. 

July 25-28: Families must make their final/binding decision for the August- fall break time 
period. 

August 19: First day of school. We are currently planning on following our approved 20-21 
Academic calendar. 


