
RO\JTH AND DEVELOPMENT

21st Century Visioning: From Dreams to Vision-This spiritual, professional development 

training will assist congregational leaders through a process of creating a Christ-Driven vision, mission and a set of core 
values of the church for the 21st Century. Churches will select three representatives from their Session, three 
deacons and three members from the congregation who will make up the vision team. The training is designed 
as a six-week ZOOM training. However, it can be done in a shorter period of time as other churches have proven 
through their diligent team work. 

21st Century Best Meeting Practices: Purposeful Meetings for Productive Outcomes--Want to maximize your results 
and accomplishments in Session, Deacon and other leadership meetings? This spiritual, professional development 

training will examine best practices for highly effective meetings that begin with prayer and end in productive peace 

that surpasses all understanding. Churches that seek more vitality follow spiritual operational norms that are introduced 

by the trainers and produced by the participating team members of the congregation. Teams for this 

training are comprised of at least two members who will represent their leadership organizations in learning 21st 

Century best meeting practices that achieve productive outcomes for the church growth and development. 

These trainings will be led by Dr. Phyllis W. Sanders and Rev. Jason Hammersley. 

If you are interested in either of these training sessions for your church, contact Dr. Sanders:  
psanders@trinity-presbytery.org.

The churches that participated in the testing provided answers to the evaluation question, “How was the team 
approach beneficial to your ministry team and to the congregation?”  Below are some of the answers.

• The team approach was very useful because we were able to get input from different people.
• We tried to be bridge for church and community.
• It was good that a group of church members could meet with professional leaders for spiritual guidance.
• Very Useful
• Being on a team helped because you know that you’re not alone in ministry
• The team approach was beneficial to our ministry team because together, everyone achieves.
• Very useful for generating ideas together
• The team approach was beneficial to listen to everyone’s opinion and thoughts
• The team approach felt more promising because the participation seemed conscientious. The structure of the   

training effort was based on Scripture. The trainers were encouraging.
• It made us take a hard look at our church through the team's eyes. We identified problems but have not fixed 

the solutions yet.
Working in teams has proven to be a successful way to pivot toward newer ways of doing ministry work. This 
researched-based approach has shown that people working in teams, engaging in collaborative planning with a 
purpose-driven mission, yields greater problem-solving strategies that lead to better outcomes for church growth—
membership and discipleship. 

Try it! I believe you will like it!




