Trinity Presbytery
Recommendation and Guidance for Returning to Buildings
or In-person Gatherings
Re: COVID-19 (May 21, 2020)
Updates are in Red.

RECOMMENDATION
Since all of the gating requirements or data guidelines mentioned on page two have not been
met by the State of South Carolina, coupled with the fact that a majority of the leaders and
members of our 61 congregations are in the vulnerable population, it is the recommendation
of the Presbytery Coordinating Team that the congregations of Trinity Presbytery continue
online worship, meetings, studies and fellowship until the State of South Carolina meets those
standards; and, that during this time pastors and sessions use the Guidance for Returning to Buildings
or In-person Gatherings and Planning Worksheet (See Appendix) provided by the Presbytery
Coordinating Team to develop written plans to be implemented by their congregations for
when they do return to their buildings or in-person gatherings; and, that each session submit
to the Presbytery office a copy of their plans to be placed on file.
RATIONALE
At the outset, the Presbytery Coordinating Team wants to acknowledge that it is a challenging task to
issue Guidance for Returning to Buildings or In-person Gatherings for church leaders in Trinity
Presbytery, given the vast diversity found among the congregations that comprise Trinity Presbytery.
It is made even more challenging knowing some of you are ready to reopen immediately while others
want to wait until late summer. This challenge, however, pales in comparison to the one that you as
pastors and session members must face as you make decisions about reopening your churches decisions that will impact the well-being and health of others. The Presbytery Coordinating Team has
gathered helpful, factual information and provided it here for your guidance. It is ultimately up to each
pastor and session to educate themselves and decide as a body when and how to safely proceed with
reopening their facility for in-person worship and church-related functions.
Church leaders must not make the decisions about how and when to reopen based on the faulty
assumption that the worst of COVID-19 is over and everything can now return to normal. The
coronavirus can – and will – surge again if we are not vigilant in following guidance from experts
concerning how and when to reopen. It is still a dangerous time.
Church leaders need to utilize the deep resources of the Christian faith as you decide how and when
your church will reopen. This ‘extra step’ is essential for Christians and quite probably will result in
different decisions than those you might make without this step. Jesus’ command to love God and
your neighbor as yourself and Jesus’ admonition that whatever we do to “the least of these we do to
him” challenge you to consider the impact of your decisions on others, especially children, those who
have underlying medical conditions, and those over age 60.
On Monday, May 11, 2020, SC Governor Henry McMaster stated that churches are now free to hold
services, but there are guidelines for them to follow. Dr. Linda Bell, the state epidemiologist, said,
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“DHEC staff has had a number of conference calls with church leaders across the state’s
interdenominational faith community. We’ve also pointed them to information provided by the
CDC.”
Your church must understand that Governor McMaster’s May 11, 2020, guidance for reopening places
of worship does not give churches a green light to open immediately with no restrictions. It is highly
restrictive and focuses on concrete benchmarks that must be in place as churches begin the reopening
process (See Interim Guidance for Administrators and Leaders of Community – and Faith-Based
Organizations to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19). The
Governor’s guidance should be treated as a directive as you plan for the safe, phased reopening of
your church.
Churches must be fully aware of the potentially tragic consequences to people in your families,
congregation, and community if your church opens without fully implementing the Governor’s May
11, 2020, guidance. The premature reopening of churches without implementing the recommended
guidelines provided will have a direct impact on the health and well-being of people you know and
love. Wishful thinking and best intentions are not enough to keep people alive.

Guidance for Returning to Buildings or In-person Gatherings
The following is only a guide for congregations considering when and how to safely return to their
buildings or in-person gatherings for church-related functions. This guide seeks to comply with the
South Carolina Department of Health and Environmental Control, the National Guidelines Opening
Up America Again, and best-practices recommendations by health officials. Because the virus
COVID-19 will not be stopped or limited in its transmission by an arbitrary date, this guide (in accord
with the others mentioned) necessitates phase-to-phase stages of return guided by gating requirements
and the ability to gather data.
The gating requirements include at each stage:
•
•
•

SYMPTOMS: Downward trajectory of influenza-like illnesses reported within a 14-day period
AND downward trajectory of COVID-19-like syndromic cases reported within a 14-day
period
CASES: Downward trajectory of positive tests as a percent of total tests within a 14-day period
HOSPITALS: Treat all patients without crisis care AND robust testing programs in place for
at-risk healthcare workers, with decreasing numbers of infected healthcare workers

In addition, the State must affirm its abilities to gather the data through testing, contact tracing, and
tracking, including:
•
•
•

Every South Carolina resident who has symptoms of COVID-19 can get a lab test with results
reported to the patient and state or local public health within 48 hours of collection.
Contract tracing is engaged to ensure those who have been exposed, symptomatic or not, are
properly quarantined.
A tracking system is in place to monitor the spread of the disease AND is publicly available.

The only point at which returning to “church as usual” should be considered is when a vaccine is
readily available. Through each phase, “If we don’t continue our efforts to contain the virus, a new
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wave of infections and deaths will cause further damage, and we will lose what we’ve gained from the
measures we’ve already taken. And if we push the envelope too far by reopening our buildings and
resuming gatherings prematurely, we may unfairly force on our more vulnerable members the choice
between keeping themselves and others safe and participating in congregational life like everyone else”
(Wisconsin Council of Churches).
The progression from phase to phase may not be linear. It is likely that as we return to gathering in
increasing numbers there will be spikes in outbreaks necessitating returns to previous phase
recommendations until cases again subside and adhere to the data guidelines. Thus, at every stage, it
will be important for the session to assess the data, listen to health experts, and act accordingly.
In the absence of a vaccine that is readily available, coupled with the fact that a return to church is
going to be based upon a “new normal,” this guide offers phase-by-phase recommendations and
questions to consider, recognizing that this is not an instance for “one plan fits all”. The membership
and attendance of our presbytery’s congregations vary as do the size of their sessions, deacons, Bible
study, mission activities, etc. The same is true for the size of facilities and their capacity to provide
space and adequate ventilation for appropriate social distancing at each phase. In all cases, those who
are over age 60 and those with underlying health concerns that are considered more vulnerable must
be taken under consideration. And while children and youth are at lower risk (not risk free), there is
an ongoing risk of them carrying the virus back home and sharing it with other family members. There
is also the developmental consideration that some ages/individuals lack the ability to understand the
need for social distancing and are unable to maintain it.
In addition to our desire to protect the vulnerable and love our neighbors, there are practical reasons
for reopening only when it is safe to do so. First, check with your insurance company as to any
coverage restrictions or additional guidelines. It is possible your insurance company will impose
requirements in order to continue coverage of the premises, liability coverage and workers’
compensation coverage. Check specifically whether the congregation and session are individually
covered by your policies, if one of your members or building users contracts COVID-19.
Second, by reopening, it could be argued that the congregation has accepted responsibility for ensuring
the safety of the facility and compliance with public health guidelines. By law, you will owe a duty of
care to people you invite to your church building or church functions and to your employees. The
session will need to consider carefully the potential liability associated with reopening and should
consult an attorney licensed in South Carolina. Especially for congregations that have not
incorporated under state law, ask the attorney to advise about the personal liability of members.
These guidelines assume two consistent actions across all three phases. First, it assumes that pastors
and sessions will consistently communicate the following precautions for avoiding COVID-19:
•
•
•
•
•

Avoid large events and mass gatherings.
Stay home if you have symptoms of COVID-19, or you have travelled recently to an area
with community spread of COVID-19.
Wear a cloth face mask in public areas
Avoid close contact (within about 6 feet) with anyone who is sick or has symptoms.
Wash your hands often with soap and water for at least 20 seconds, or use an alcohol-based
hand sanitizer that contains at least 60% alcohol.
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•
•
•
•
•

Cover your mouth and nose with your elbow or a tissue when you cough or sneeze. Throw
away the used tissue.
Avoid touching your eyes, nose and mouth.
Clean and disinfect surfaces you frequently touch on a daily basis.
Encourage vulnerable individuals to continue sheltering in place.
Follow the directions of your local health authority

Secondly, it assumes that if a person with a confirmed case of COVID-19 is in your building that
pastors and sessions will:
•
•
•

Contact the local health officials and assess the risk.
Be prepared for a potential short-term facility closure or non-essential facility access restriction
to clean and disinfect the building.
Initiate contact tracing in consultation with local health officials.

PHASE ONE: THE RED ZONE
For all recommendations under Phase One: The Red Zone, gatherings of fewer than 10 are
permissible provided face masks are worn and social distancing of at least 6 feet is maintained. High
risk individuals should continue to shelter in place. Of course, if individuals are feeling sick, they
should stay home.
What we recommend:
1. Continue online worship, meetings, studies and fellowship.
2. Consider allowances for using the building:
a. Recording services in the sanctuary.
b. Baptisms with immediate family only. Should a pastor agree to preside, and a session
authorizes a baptism, then consideration must be given as to how to administer the water
during baptism while ensuring social distancing.
c. Weddings and funerals with immediate family only.
d. Office and other administrative functions limited to as necessary while working remotely
from home offices.
e. Users/renters/mission activities in accordance with gathering limits and protocols.
3. Provide visual displays of advice on physical distancing, hand hygiene, and respiratory
etiquette.
4. Promote online giving for offerings.
5. Consider offering “drive-in worship,” although guidelines must be followed to do so
safely.
a. Coordinate with your local law enforcement or emergency management agency.
b. Use volunteers or signage to direct parking.
c. Everyone, including volunteers, staff, and clergy, must follow social distancing
guidelines at all times.
d. No one should leave vehicles for any reason.
e. No bathroom facilities.
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f. No playground.
g. Park every other spot.
h. No one exchanges anything.
6. Each session needs to adopt their own “Plan for Resuming In-Person Worship and Activities”
to address areas such as worship, fellowship, congregational care, Christian education,
children’s programming, youth activities, and mission engagement. Document in writing
the safety protocols that you will follow and make them known to your congregations,
employees, and building users.
7. A plan for thorough cleaning between uses and sanitizing of high use areas. CDC - Cleaning
and Disinfecting Your Facility.
Questions to consider under Phase One: The Red Zone
1.
2.

3.
4.
5.
6.

Will additional signage be needed throughout the church explaining changes?
What will you do if your pastor or other employees are in the high-risk category? What can
you expect from employees by state law, and what rights or limits exist on your ability to take
action against employees who are unwilling or unable to work under the conditions you set?
How will the session encourage the membership to follow the safety protocols that are
adopted and, if necessary, to enforce them?
How will you show care and justice for the individuals asked to provide cleaning and
sanitizing?
How will you handle a situation during “drive-in worship” if you have a person who chooses
not to comply with the stated guidelines?
What action will you take if users/renters are not equipped or are not willing to follow your
safety protocols?

For all recommendations under Phase Two: The Yellow Zone, in-person gatherings are permissible
provided face masks are worn and substantial social distancing of at least 6 feet is maintained. High
risk individuals should continue to shelter in place. Should high risk individuals participate in smaller
groups the group size is to be limited to no more than 10 people. Of course, if individuals are feeling
sick, they should stay home.
What we recommend:
1.
2.
3.
4.
5.

Churches are not required to resume any in-person activities. Sessions have the authority to
proceed as slowly as they believe prudent.
Worship in the building may resume (see above) coupled with virtual services to meet the
needs of all worshipers.
Accommodate social distancing by using multiple worship services, if necessary.
Signs displayed to advise no entry if recent fever, symptoms or contact with COVID-19
positive patient.
Provide visual displays of advice on physical distancing, hand hygiene, and respiratory
etiquette.
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6.
7.
8.

9.

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Have hand sanitizing stations at entrances
Any decision-making bodies (sessions, boards, committees, etc.) that meet in-person must also
offer the option to join meetings remotely, via telephone or video conferencing.
Continue to offer communion online (or defer), preferably through a medium such as zoom
or face time, to allow for participants to be at table “together.”
Rationale: The act of communion requires a level of proximity and touch that continues to be unsafe under
Phase Two. Consider that in order to partake of communion, masks must be shifted – touching a face mask
contaminates it. Any item (bread/cup/plate/etc.) used to prepare and serve communion requires at least two
people touching it (usually more). Alternatives to the ways we traditionally practice Communion may be
available, but may also raise both practical and theological issues, which each session will need to weigh as they
consider this matter.
No singing or use of wind instruments. (WCC-Church Music in the Time of Covid-19)
Rationale: Public Health Officials recommend no singing in public or use of wind instruments until we have a
vaccine. The aerosols produced in singing stay in the air for hours, move with air currents, and remain infectious
for hours. Cloth masks are not effective in protecting against the fine kind of aerosol produced by singing - either
in or out.
Use no-touch alternatives for passing the peace and collecting the offering as well as providing
access to electronic bulletins via email or projecting the liturgy, which is ideal though not
always possible. It is important for worshipers to understand that this virus can live on an
offering plate, communion tray, or worship bulletin just as easily as a gas pump handle.
Consider removing Bibles, hymnals, friendship pads, pew cushions, if possible, and other
items from the pews/chairs.
Intensify promotion of online giving.
Consider the air flow in your building and leave doors and windows open (as able) to provide
maximal air flow. Avoid using HVAC systems that recirculate air.
Require groups including individuals of the vulnerable population to be no larger than 10
people.
Discourage gathering/remaining after the service for fellowship.
Monitor lines for entry/exit to ensure social distancing.
Infants/Children/Youth should remain in worship with parents/guardians.
Baptisms may be provided using the same guidelines as Phase One.
Weddings and funerals permitted within the guidelines for Phase Two gatherings.
Office and other administrative functions may return provided safety measures are addressed.
Use of building to users/renters/mission activities/Bible studies/meetings in accordance with
gathering limits and protocols.
A more thorough plan for providing for cleaning between uses and sanitizing of high use areas.
CDC - Cleaning and Disinfecting Your Facility.
Rationale: The more people accessing the building and coming into contact with items increases, the greater the
necessity to maintain cleaning procedures and ensure sanitizing high use spaces and multi-use items.

Questions to consider under Phase Two: The Yellow Zone
If you decide to return to in-person worship, how will you continue to provide worship to
those who either choose, or are encouraged due to risk, to remain at home?
2. Consider doing a mental walkthrough of every space in the church, from the front doors, to
the bathroom, to the sanctuary and classrooms, and to the kitchen. Think through what is
touched and how long people will spend in that area. Who will be responsible for cleaning
and disinfecting these areas?
1.
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3.
4.

5.
6.
7.
8.

9.

10.

11.
12.
13.

How will you provide for adequate social distancing in your spaces (e.g., in the sanctuary, one
family per pew, pews roped off/separated?) What areas are better to close off?
What will you do if more people show up for worship making it impossible for you to ensure
substantial social distancing of at least 6 feet is maintained? For those with larger memberships,
how will you provide in-person worship that meets your membership? What considerations
need to be given for the staff and volunteer work needed to provide and maintain this?
If smaller in-person groups are meeting at your church that include individuals in the high-risk
population, how will you ensure that the group size is no more than 10 people?
How will you handle a situation in which a person wishes to use the building or attend worship,
but is not equipped or willing to comply with the safety protocols?
What role (if any) will greeters/ushers play? What guidance will they need to fulfill their role?
For Communion, while tongs, rubber gloves, plastic cups, and individually sealed wafers may
be available, do they really convey the feeling that this is “the feast of our Lord”? Similarly, if
individuals are to bring their own elements, what message is then conveyed to visitors or those
who did not bring their own- the table becomes a place where some can participate and others
cannot, which contradicts the message of “all are welcome”.
In determining which activities to resume, how will the wearing of face masks and social
distancing impact the experience? (Picture your session/Bible study group/other groups
gathering, all wearing masks and spaced appropriately- what is their ability to hear and engage
one another? What special set-up and other precautions are needed before and after and who
will see to them?)
What additional guidelines or protocols do you need to develop for those accessing your
building (i.e.: additional signage)? How will you manage the flow of traffic in and out of your
building to provide for social distancing?
What steps are necessary to provide safe conditions for any employees/volunteers? Will there
be access to gloves/masks/hand sanitizer/regular cleaning?
What percentage of your congregation/usual volunteers/staff are in the high-risk category?
What might you need to rethink/plan differently in light of this?
What is your communication plan and response plan if one of your members/staff/renters
contracts COVID-19? How will you keep track of attendees to every function, so that contact
tracing can be done in the event of a member’s infection?

PHASE THREE: THE GREEN ZONE
For all recommendations under Phase Three, face masks are strongly encouraged, and while social
distancing is not necessary, it is encouraged to limit crowding. High risk individuals should continue
to shelter in place.
What we recommend:
1.

Worship and gatherings of all sizes may resume but consider offering multiple worship
services which would allow worshipers to spread out, as well as continuing virtual services to
meet the needs of all worshipers. Consider online options as well for Bible studies, meetings,
etc.
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2.
3.
4.
5.
6.
7.
8.
9.
10.

Watch for public health recommendations before resuming Communion and singing/wind
instruments.
Continue to use no-touch alternatives for passing the peace, collecting offering, and liturgical
resources.
Provide visual displays of advice on hand hygiene and respiratory etiquette.
Continue online giving.
Fellowship gatherings, including potlucks, are still discouraged.
We recommend not offering Vacation Bible School in person, though regular Sunday School,
Confirmation, and other classes may resume.
Office functions could resume as normal, with attention to cleaning.
Consider limiting crowding near entryways and exits.
Consider the air flow in your building and leave doors and windows open (as able) to provide
maximal air flow.

Questions to consider under Phase Three: The Green Zone
What steps are necessary to provide safe conditions for any employees/volunteers? Will there
be access to gloves/masks/hand sanitizer/regular cleaning?
2. What percentage of your congregation/usual volunteers/staff are in the high-risk category?
What might you need to rethink/plan differently in light of this?
3. What is your communication plan and response plan if one of your members/staff/renters
contracts COVID-19?
4. What additional steps should you take to provide for optimal safety and health of all
participants as in person engagement increases and people’s caution decreases? This should
include adjusted Phase Three cleaning procedures in line with occupancy and use of objects
(i.e.: children’s toys, youth areas, etc.)
1.

~~~~~~~~
“The ongoing threat of the Covid-19 global pandemic will require that we return to church in a way that is measured
and mindful of the needs of the most vulnerable among us. While some may begin to attend public worship in person, we
know that some will need to continue to worship at home for some time. We give thanks, then, for the promise of our
faith—that the Lord God will bless and keep us, the risen Christ is with us, and the Holy Spirit connects us with
believers near and far. We take comfort and inspiration from the example of the earliest believers, who “spent much time
together in the temple” and “broke bread at home … with glad and generous hearts” (Acts 2:46). As we anxiously
track the news in these times—with numbers of new cases, numbers of persons who have died, and numbers of those who
are recovering—we remember the good news of the gospel: “And day by day the Lord added to their number those who
were being saved” (Acts 2:47).”
(Returning to Public Worship- Theological and Practical Considerations, PC(USA))
~~~~~~~~
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APPENDIX

Planning Worksheet for Resuming1
In-Person Worship and Activities in Phase Two: The Yellow Zone
The State of South Carolina’s Phase Two: The Yellow Zone is a phase of aggressive diseasemitigation in which the stay-at-home order is lifted, vulnerable individuals are to continue sheltering
in place, in-person gatherings are permitted as long as substantial social-distancing of six-feet is
maintained; and mask-wearing, increased hygiene, and intensified sanitation measures are necessary.
In-person meetings that have participants in the high-risk population are limited to no more than
10 people. In order to help keep congregants and neighbors safe, each pastor and session is
responsible for creating a Plan for Resuming In-Person Worship and Activities. This is a daunting
and sobering task which none of our pastors and sessions have ever undertaken before, but it is an
important part of our call to be the church with integrity and love in this moment in world history.
To reiterate our best guidance: During Phase Two: The Yellow Zone, the medical experts tell us
that ANY gatherings may bring increased risk to others and ourselves. Needed accommodations
will be cumbersome, costly, and open to human error. Across the country, many churches are
choosing to continue their present arrangements for the time being.
In accordance with guidance from the South Carolina Department of Health and Environmental
Control, (SCDHEC) the Centers for Disease Controls and Prevention (CDC), The World Health
Organization International (WHO), and the Presbyterian Church (USA)’s Returning to Public
Worship Theological and Practical Considerations (Returning to Public Worship), we offer this
planning worksheet for resuming in-person worship and activities in Phase Two: The Yellow Zone.
Use this detailed list of questions to guide your deliberation and planning as you undertake this
endeavor of resuming in-person worship and activities. We hope and pray that, guided by the Holy
Spirit, grappling with these questions together will help you discern what faithfully and lovingly
resuming in-person gathering might look like in your unique ministry context. Answers to the
following questions should be included in your church’s plan. (Not every question will apply to
every congregation, but we urge you to consider carefully and diligently all that are relevant to your
specific ministry context. Additionally, there may be questions that you realize need to be addressed
as it pertains to your unique ministry context that are not found anywhere in Trinity Presbytery’s
Guidance for Returning to Buildings or In-person Gatherings. If so, then be sure to ask and answer those
questions as well.)
Growing into the Future
1. What new or renewed forms of ministry, new technological capacity, and new ways of
making the life of the congregation more accessible did you develop during this pandemic
that you can carry into your future ministry?
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2. What new mission has God given you during this time?
3. Which practices do you most sorely feel the lack of and want to prioritize resuming
when it becomes feasible to do so safely?
4. Which things that were meaningful and seemed necessary a few months ago have you
discovered you might be able to let go of?
5. Are there ways that a change in pace and activities has benefited leaders and members
of your church? What rhythms will be life-giving as you begin to resume more
activities?
Worship Location
1.

When your county enters Phase Two: The Yellow Zone, do you plan to . . .
□ Continue to conduct all worship remotely
□

Record or livestream worship services from the church building, with a group of
worship leaders and tech crew physically gathered
How will you ensure that appropriate physical distance is maintained between
people— twenty feet for singers and six feet for all others?
How will you ensure that people wear masks and that everyone washes/sanitizes
their hands upon arrival?
What other safety precautions need to be taken?

□

Invite some or all of the congregation to attend worship in person
How will you ensure that the number of people gathered does not exceed the
substantial social distancing of at least 6 feet requirements? What will you do if
more people arrive for a worship service making it impossible for you to ensure
that substantial social distancing of at least 6 feet is maintained?
How will you ensure that vulnerable individuals (the elderly and those with
underlying medical conditions) shelter in place while others are invited to attend inperson worship? What will you do if a vulnerable individual arrives for in-person
worship?
How will you ensure that worshipers stay at least six feet apart at all times?
How will you ensure that all worshippers over the age of two years wear masks and
that everyone washes/sanitizes their hands upon arrival? What will you do if
someone arrives without a mask?
Medical and vocal experts caution that some research indicates that singing and
projected speaking (such as preaching) may spread minute aerosols that travel up to
20 feet and will stay in the air for hours. Research is ongoing, including whether a
plexiglass shield would contain droplets and aerosols. Will those leading worship wear
masks? If not, how will you keep the congregation at least twenty feet away from any
people without masks?
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How will those who cannot yet safely or comfortably attend in-person services be
able to participate in the congregation’s worship?
What provisions will you make to monitor the flow of people as they arrive and leave
(e.g. what doors do people use, do people stagger their arrival time, will people be
dismissed one row at a time)?
Will you make provisions to take temperatures, check for other symptoms, or
administer tests (when available) as people arrive?
What other safety precautions need to be taken?
□

Hold “drive-in” worship services
How will you ensure that all worshipers remain in their vehicles, with all windows
closed, for the duration of their time on church property? If windows are permitted
to be opened, how will you ensure that all vehicles remain at least six feet apart and
all people are wearing masks?
How will you ensure that vehicles only contain the members of a single household?
If a person does not comply with the guidelines for drive-in worship, how will you deal
with this situation?
How will those who do not drive be able to participate in the congregation’s worship?

□

Hold worship services outdoors when weather permits
How will you answer all of the questions listed above in the section titled “Invite some
or all of the congregation to attend in person”?
What will you do if the weather is inclement?
How will you measure outdoor airflow to determine whether wind is likely to
spread airborne droplets?
Enforcing the substantial social distancing of at least 6 feet on worship gatherings
could be much more difficult outdoors. How will you approach this challenge?
Will gathering outdoors make it more challenging to livestream or record worship for
those who are not able to attend in person? How will you address those challenges?

Worship Service Elements
(See “Returning to Public Worship: Theological and Practical Considerations” pages 13-19)
1. Since medical and vocal experts tell us that group singing is among the riskiest
congregational activities for spreading COVID-19, how will you safely incorporate music
into your worship services?
2. How will you instruct congregants to pass the Peace of Christ without physical contact?
3. What alternatives to touching shared surfaces (hymnals/Bibles, attendance pads, bulletins,
offering plates, door handles, etc.) will you implement?
4. What is your plan regarding celebration of the sacraments? The best medical advice is
either to refrain celebrating Communion in-person or to use pre-sealed elements.
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5.
6.

What other changes to your typical worship service might be necessary?
If your custom is to have a fellowship time before or after worship, how will you need to
alter or suspend this practice?

Mission & Outreach
1. Are there forms of local mission or outreach that you suspended, but that you might be
called to reinstate now? If so, how can you do so safely for all involved?
2. What new opportunities for serving and caring for your neighbors have you developed in the
past months and you believe that God is calling you to continue? What new opportunities are
you called to engage as we move into an uncharted future?
3. How is God compelling you to use your building for mission-critical ministries (such as
recovery groups or hunger or homeless ministries) even when this use requires you to make
provisions for scheduling, cleaning and disinfection?
4. If you operate a preschool, do you believe you can realistically follow the CDC’s guidance for
child care programs (found on pages 1-3 of the CDC re-opening guidelines)? A church or
preschool board that operates a preschool should consult with their insurance provider for
liability considerations and other area preschools for regional planning. When the decision is
made to reopen, the preschool director and the session or preschool board should work
together to create a detailed plan for resuming operation of the preschool. If your church hosts
an externally-owned and operated preschool that receives government funding, then that
preschool must consult with the corresponding agencies for re-opening protocols.
Meetings
1. When your county enters Phase Two: The Yellow Zone, do you plan to . . .
□ Continue to hold all meetings remotely
□

Permit the session, trustees, board of deacons, committees, and/or staff to meet in person
How will members who cannot yet safely or comfortably gather with others attend
meetings remotely and fully participate in discussions and votes? Any decision-making
body that meets in-person must also offer the option to join meetings remotely, via
telephone or video conferencing.
What new technology, equipment, or expertise will you need to enable participants
to call or video-conference in to primarily in-person meetings?
How will you ensure that the gathered group contains fewer than ten people if it has
individuals in the high risk population, that all in-person participants wear masks and
wash/sanitize hands upon arrival, that a six-foot distance between people is
maintained, and that touching shared surfaces is minimized?
What meeting space will best meet your technological and social-distancing needs?

□

Permit Bible studies, small groups, and/or adult Sunday School classes to meet in person
How will you ensure that the gathered group maintains size limitations in keeping with
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substantial social distancing requirements, that all in-person participants wear masks and
wash/sanitize hands upon arrival, that a six-foot distance between people is maintained,
and that touching shared surfaces is reduced?
How will people who cannot yet safely or comfortably attend in-person gatherings access
faith formation and fellowship opportunities remotely?
Can the option to join Bible studies/small groups/classes remotely be offered? What
new technology, equipment, or expertise would you need to enable participants to call
or video- conference in to primarily in-person meetings?
What meeting space will best meet your technological and social-distancing needs? Can
some types of gatherings be held outdoors?
2. If the session opts to allow the possibility of in-person meetings, how will decisions be made
about which meetings happen in person and which happen remotely?
Children’s & Youth Ministry
(See the section on Mission and Outreach for preschool considerations. This section covers other
children’s and youth ministries.)
1. When your county enters Phase Two: The Yellow Zone, do you plan to . . .
□ Continue to offer all children’s and youth ministry remotely
□

Offer in-person activities for middle/high school students
What types of youth programs can you safely hold, and which will need to be modified,
cancelled, or postponed? Could gatherings be held outdoors
How will you ensure that the group maintain size limitations in keeping with social
distancing requirements, that all participants wear masks and wash/sanitize hands upon
arrival, that a six-foot distance between people is maintained, and that touching shared
surfaces is minimized?
How will teens/families who cannot yet safely or comfortably attend/send a child to inperson gatherings access faith formation and fellowship opportunities remotely?

□

Offer in-person activities for older elementary-aged children
What types of children’s programs can you safely hold, and which will need to be
modified, postponed, or cancelled? Could gatherings be held outdoors?
How will you ensure that the group maintains size limitation in keeping with the six-foot
social distancing requirements between people, that everyone—including children—
wears a mask and washes/sanitizes hands upon arrival, and that touching shared surfaces
is minimized?
How will children/families who cannot yet safely or comfortably attend/send a child to
in- person gatherings access faith formation and fellowship opportunities remotely?
Offer in-person activities and/or nursery care for preschool-aged and younger elementaryaged children.

□

13

APPENDIX
Since infants and small children cannot practice social distancing, cannot safely wear
masks, and cannot reasonably be prevented from touching objects and putting things in
their mouths, we recommend delay in implementing nursery, pre-school, and younger
elementary-aged activities. Added to this is the fact that many volunteers are in at-risk
categories due to age. The first question to answer is “Do you think that this can be done
safely?”
How will you minimize the extent to which toys, materials, and other items are shared
between children?
How will you implement a frequent and intensive disinfecting regimen?
2. How will you equip parents to engage in faith formation and religious instruction at home?
3. How can your teachers, youth leaders, and children’s ministry volunteers (especially those who
cannot yet safely or comfortably attend in-person gatherings) continue to build relationships with
and nurture their students remotely?
Building Management
1.

2.

3.

4.

5.
6.
7.
8.

What is your plan for cleaning and disinfecting?
Worship spaces?
Meeting rooms?
Classrooms, nurseries, and children’s areas?
Offices and staff workspaces?
Doors, entryways/vestibules, and other high-traffic or enclosed areas? (Refer to the CDC
website for guidance.)
How will you manage the cleaning and disinfecting of restrooms after each individual use? (Best
practices include a trained and designated cleaner who sanitizes the restroom after each use,
one individual using the facility at a time, and social distancing for those in line.)
Do you have an adequate supply of approved cleaning supplies, soap, and hand sanitizers
available? What is your plan for keeping these supplies in stock? What will you do if you run
out? If hand sanitizer can’t be obtained, how will you manage hand-washing for all people
entering the building? (Refer to the EPA website for guidance on effective cleaning agents.)
Which rooms/spaces will best facilitate social distancing, ease of cleaning, and remote
participation in gatherings via technology? Which rooms/spaces should not be used for the
time being?
How can you rearrange seating areas to promote social distancing in worship spaces, meeting
rooms, and other parts of the building?
How will you manage the traffic flow to maintain social distancing in hallways, entrances/exits,
and other tight spaces?
Which windows and doors can be propped open while people are in the building, to increase
the flow of fresh air?
Will you use air-conditioning? Some research indicates that air-conditioning system may
dramatically increase the range in which droplets and aerosols spread.
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9.

Will your church office be open to the public? If so, what new procedures will you need to
implement?
10. How will you provide for deep-cleaning and disinfection if it is discovered that someone known
to be infected has been in the building? (See CDC guidelines for specifics.)
11. If community groups use your church building, how will cleaning and disinfection be handled?
Will they be asked to share in the costs of extra custodial work if the church performs the
cleaning? How will you ensure compliance with your safety standards if they provide the
cleaning?
Staff
1. Phase Two: The Yellow Zone urges that employees continue to work remotely where possible.
Will your expectations about what portion of time staff spend working from the church building
change when you enter Phase Two: The Yellow Zone? If so, what new safety procedures will
need to be implemented? How will more work hours spent at the church impact your building’s
cleaning and sanitizing needs? (Refer to CDC Guidelines for Public Places.)
2. If multiple people are working at the church building simultaneously, how will you ensure that
a six-foot distance between people is maintained, that masks are worn when necessary, and that
touching shared surfaces is minimized? Will individuals need to perform their own disinfection
after restroom or kitchen use?
3. How will accommodations be made for pastors and other church staff who are vulnerable
individuals, or who live with a vulnerable individual in their household?
4. How will you help pastors, staff, and others with leadership responsibilities in worship or other
programming avoid the temptation to come to in-person activities if they feel unwell?
Pastoral Care
1. How will pastors, deacons, Stephen Ministers, and others safely and compassionately offer
pastoral care to people in lower-risk groups?
2. How will pastors, deacons, Stephen Ministers, and others safely and compassionately offer
pastoral care to people in higher-risk groups?
3. How will pastors, deacons, Stephen Ministers, and others safely and compassionately offer
pastoral care to hospital patients, nursing home residents, and others in group facilities?
Communication
Understanding that this is a time of uncertainty and rapidly evolving plans, how will you
communicate with your congregation in ways that are frequent, are redundant, use various
communication methods, and set the needed theological and relational tone?
2. How will you communicate plans for in-person activities in ways that do not pressure people to
take undue risks or make people who need to stay at home feel excluded? What theological
principles can you draw upon?

1.
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How will you communicate the importance of social distancing, mask wearing, group size limits,
and other safety practices to those who might be resistant? What theological principles can you
draw upon?
4. How will you encourage congregation members, leaders, and staff to stay home if they are
feeling unwell or displaying any COVID-19 related symptoms?
5. How will you help those joining in-person events remotely to feel and function like full and
active participants and not passive observers?
6. How will congregational leaders make an extra effort to connect with those who are unable to
attend in-person gatherings?
3.

Special Events
How will you ensure that all protocols for safe worship services are implemented at funerals?
What additional safe forms of ministry can you offer to the bereaved? (See “Returning to Public
Worship” pages 15-16.)
2. How will you ensure that all protocols for safe worship services are implemented at weddings?
In what additional ways can you safely celebrate those who are getting married? (See “Returning
to Public Worship” pages 15-16.)
3. Are there any situations in which you would consider serving food or beverages? The best
guidance is to refrain from serving any food or beverages during Phase Two: The Yellow Zone.
If there is to be food at an event, then the best guidance is to offer prepackaged food and
beverages. If other food service is to be offered, then the Interim Guidance for Restaurants and
Bars in the “CDC Guidelines for Re- Opening” (beginning on page 12) offers comprehensive
advice on safe facility management and food handling procedures.
1.

Being Prepared
1. How will you compile and maintain accurate lists of those who attended church activities in case
2.
3.

4.

those records are needed for contact-tracing?
What will you do if someone who attended a church event tests positive for COVID-19 or
suspects they might have COVID-19?
If there is a resurgence of COVID-19, your county could be placed back in Phase One: The Red
Zone by the State of South Carolina, at which point the Presbytery’s mandate to suspend all inperson activities would go back into effect. How will you remain flexible and prepared for this
possibility?
How will you make decisions about when and how your Plan for Resuming In-Person Worship
and Activities might need to be adjusted over the course of our time in Phase Two: The Yellow
Zone?

_________________________________
1 Adapted from the Worksheet for Churches in the Yellow Phase by Donegal Presbytery.
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