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2020 NAMIWalks Mass Planning Committees
Volunteer Walk Committee Descriptions

SAVE THE DATE: 2020 NAMIWalks Massachusetts is scheduled for 
[bookmark: _GoBack]Saturday, May 16, 2020!

Sponsorship:
Duties: identify and recruit new sponsors. Following up with sponsors’ mailings. All corporate sponsorship initiatives MUST be coordinated with Karen Gromis to ensure duplication of asks do not occur. Sponsorships include in-kind gifts of food, equipment, advertising, food, rentals, etc. 

WALK Team Retention:
Duties: work closely with Karen Gromis and her Walk Associate to develop an ongoing strategy to retain more past Teams.  This Committee will develop a communications plan to do outreach to past Team Captains from the years 2018 and 2019 through calls and emails. Committee members will also provide coaching on ways to increase their team size and team member donations.  Tools will be provided to assist in this process. 

New Team Outreach:
Duties: work with the Karen Gromis and Walk Associate to identify events that NAMI Mass can participate in to distribute resources and promote the Walk.  The goal is to complete at least one outreach event per month for five months leading up to Walk Day in May 2020 (TBD). 

Recruitment of Volunteers for Friday before the Walk and Walk Day:
Duties: work with the Walk Associate to recruit, assign and manage volunteers for Friday loading of the truck that will go to the venue and the volunteers (120 as there are always no shows) for Walk Day assignments.  The Walk Associate will be the point of contact for those interested in volunteering, will keep track of names and contact info, and oversee volunteers on Walk Day.

Affiliate Fundraising:  
Duties: work with Karen Gromis and the Walk Associate to develop new strategies to boost local chapter fundraising.  Either visit or telephone conference with the 13 local chapters (Affiliates) that participate in the Walk.  Use National’s goal setting form and work from there.  Affiliate’s must raise more money from their own Team as well as recruit businesses within their catchment areas to form Walk Teams for their Affiliate.

If you have new ideas for publicizing, entertainment, or organizing logistics for Walk Day please contact:  Karen Gromis at:  kgromis@namimass.org or 617-580-8541, ext. 204 Thank YOU!
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