
 

 

Theory of Learner Agency 
Definition of Learner Agency 
Learner Agency is possessing the mindset and know-how to act in a manner 
which empowers and positions learners for a life-time of learning.  
 

Key Characteristics of Learner Agency 
 

Mindset (Who I Am as a Learner) 
 

Characteristics Description Evidence 

Belief in Oneself 
and One’s Capacity 

Confident perspective of who one is and what 
one can do 

Learner’s manner and behavior demonstrated as 
self-assurance and evidenced in output/results 

Love of Learning or 
Intrinsic Motivation 

Passionate, curious interest in learning which 
is driven from inside an individual rather than 
external rewards  

Learner’s manner and behavior reflect focus and 
energy when engaged in learning  

Resilience Ability to properly adapt and rebound from 
stress and adversity or when confronting 
overwhelming obstacles 

Learner’s manner and behavior reflect strength 
and fortitude when confronted with challenges or 
setbacks with learning 

Learning Style Approach to learning which recognizes the 
unique strengths, gaps, and preferences of a 
learner 

Learner’s disposition and approach to learning 
reflect nuances associated with and characteristic 
of this particular learner 

 

Know-how (What Tools, Models, and Methods I Utilize when Engaged with Learning) 

Characteristics Description Evidence 

Strategies (including 
problem solving and 
decision making) 

Approach to and processes for how to learn 
and how to use learnings to solve problems 
and be successful 

Learner’s approach and engagement reflect 
deliberate means and methods for pursuing and 
applying learning  

Ownership and 
Accountability 

Responsible for and ownership of one’s role in 
the learning process  

Learner’s approach and engagement reflect 
deliberate involvement and personal responsibility 
for learning 

Adaptability Can flex and adapt in response to how one 
perceives the conditions of the learning 
environment and/or in how one interacts with 
other learners  

Learner’s approach and engagement reflect 
flexibility and adjustments in response to context 
of the environment or interaction with other 
learners 

 

Characteristics Description Evidence 

Goal Setting or 
Planning 

Mapping out short and long term goals for 
learning in a manner that values and relates to 
personal aspirations 

A set of clear and meaningful short and long term 
expectations which reflect consideration for 
individual aspirations 

Engagement Active and meaningful involvement in learning 
processes so the learner is invested and 
energized by the learning experience 

Learner’s involvement with learning reflects a 
deliberate and active participation of one’s mind 
and/or one’s senses 

Follow-Through Capacity to persist and adapt during the 
learning process so the learner accomplishes 
outcomes 

Learner’s experience reflects ongoing commitment 
and discipline which supports continuous 
improvement for reaching outcomes 

Reflection Processing learning experiences as a means for 
a learner to deepen, enhance, value, and grow 
their learnings and thinking skills 

A learner log or portfolio which provides evidence 
or demonstrates increased knowledge and thinking 
skills 
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