October 17, 2025

To: Superintendents / CFOs
From: MSD
Concerning: PEIMS Data Integrity Teams / Mandatory HB2 Raise MOE Impact / Audit Deadline Extension

Hello everyone, hope all is well.

This correspondence is a recap of our “data integrity team” discussion from our last RAC meeting and a small tidbit
on both the impact of the teacher raise on MOE and the audit deadline extension for July 1 FY districts.

PEIMS - Data Integrity Teams

If you missed the RAC meeting, Superintendent Rick Albritton detailed how his district, Gilmer ISD, is intentional
with the verification and submission of their PEIMS data. The RAC audience was impressed, and we heard positive
feedback on that portion of the meeting (as with others). Many shared what a blessing it was to learn of practical
tools that we can use to verify PEIMS, no matter what the size district.

In short, we discussed using a “Data Integrity Team” to ensure:

1. Accurate funding.
2. Auditreadiness; and
3. Strong accountability.

Please know this long, but the many bullet points make it an easy read. We will start with the “one pager” we
discussed that was put together by Mechelle Carpenter, Melissa Smith, and Tonya Mamantov, see below:

Data Integrity Team Guide

What is a Data Integrity Team?

A Data Integrity Team is a group of personnel responsible for regularly reviewing the district’s data to promote
open communication, share resources and training materials, and ensure accurate PEIMS data reporting
during each submission cycle.

How regularly should a Data Integrity Team meet?

Best practice recommends that this team meet every six weeks to thoroughly review reports for completeness
and accuracy.

Who is part of the Data Integrity Team?

LEAs may choose to include additional personnel based on district goals; however, representatives with
knowledge in the following areas should be included on the Data Integrity Team:

e PEIMS e Migrant and Emergent Bilingual
e Counselors e Principals

e CTE e Special Education

o GT e Business Manager/CFO

e HMAR/Homeless e Superintendent

Liaison



Key Responsibilities of a Data Integrity Team:

1. Review reports for completeness and accuracy

Share data concerns or needs across departments

Disseminate new tools, documents, guidance, or training opportunities
Review upcoming deadlines to ensure timely submissions

o s~ wDd

Create action steps to address data issues and improve processes

The following reports may assist in identifying data integrity concerns:

Note: Reconciliation of teacher roster information and attendance accounting records should be conducted at
the end of the first and fourth six-week reporting periods.

For schools offering multiple tracks, student detail should be summarized by individual track. The data totals
from all track-level Student Detail Reports should match the corresponding totals on the Campus Summary
Report. Similarly, totals from all Campus Summary Reports should align with the respective totals on the
District Summary Report.

Meets Requirement from SAAH | ASCENDER SKYWARD
2.3.1 Student Detail Reports SAT0600 Daily Register
2.3.2 Campus Summary Reports SAT0900 & SAT1600 Campus Summary Report, also

referred to as the Contact Hours
Report (must first run the Student
Detail Report)

2.3.3 District Summary Reports SAT0900 Student Attendance Detail Report,
Student Attendance District
Summary Report.

2.3.5#10 Student Changes by SRG1200 Record of Program Activity Report
Program Run by each Program Type

Texas Education Agency

Student Attendance Accounting Handbook

Under state law, every Texas school district is required to adopt an attendance accounting system, whether
manual or automated, that includes procedures that ensure the accurate taking, recording, and reporting of
attendance accounting data. District staff members must report attendance information through TSDS PEIMS
to the Texas Education Agency (TEA). TEA then uses this attendance data to determine the allocation of FSP
funds (state funding) to LEAs.

For districts to receive the maximum amount of funding for all students, the following personnel must be aware
of their individual responsibilities and work together to assemble required documentation as early as possible:
administrators, special program staff, teachers, and attendance personnel.

The district superintendent is ultimately responsible for the accuracy and safekeeping of all attendance




records and reports. These records must be available for audit by the TEA Financial Compliance Division or for
review by the State Funding Division. By signing the District Summary Report—or, in the case of a paperless
attendance accounting system, by indicating his or her approval of data electronically—the superintendent
affirms that he or she has taken measures to verify the accuracy and authenticity of the attendance data.
Important: If TEA detects errors during an audit, the agency will either assess an adjustment to subsequent
allocations of state funds or will require your district to refund the total amount of the adjustment when the
audit is finalized.

The principal of each campus is responsible for reviewing his or her respective Campus Summary Reports for
completeness and accuracy. The principal should compare reports from TEA, which reflect TSDS PEIMS data,
to locally produced reports for reasonableness and accuracy. By signing the Campus Summary Report—or, in

the case of a paperless attendance accounting system, by indicating his or her approval of data
electronically—a principal affirms that he or she has checked, or caused to be checked, the accuracy and
authenticity of the attendance data.

Important: The principal or superintendent affirms the propriety of student eligibility determinations,
including determinations of student eligibility for particular educational programs, when he or she signs
affidavits—or, in the case of a paperless attendance accounting system, when he or she indicates
electronically that he or she attests to the validity of the determinations.

The teacher who initially records an absence is responsible for the accuracy of the report and attests to the
validity of the data with his or her signature—or, in the case of a paperless attendance accounting system,
with his or her entry of that data using the teacher’s logon with a distinct secret password.

The attendance personnel generating absence summaries and transcribing the absences or coding
information into the accounting system are responsible for adhering to all laws and regulations pertaining to
student attendance accounting. Each person entering data into the attendance accounting system must sign
an affidavit attesting that the data he or she has entered are true and correct to the best of his or her
knowledge—or, in the case of a paperless attendance accounting system, indicate electronically that the

person attests that the data he or she has entered are true and correct to the best of his or her knowledge.

Important: Your district must not assign attendance personnel the responsibility of determining a student’s
special population coding information. Special program staff members, directors, or teachers should provide

attendance personnel with the names and coding information of students who are eligible and whose
documentation is in order. Special program directors and staff members are responsible for reviewing special
program data and totals for accuracy and completeness. They are also responsible for ensuring that

attendance personnel are aware of any changes in a student’s services and the effective dates of those
changes. The attendance personnel are then responsible for entering the changes in the student attendance
accounting system. At the end of each six-week reporting period, special program staff members should check

the Student Detail Report for any coding errors.

What were the Key Takeaways from the Meeting?

As Texas school districts transition into a new era of real-time data reporting and accountability, it is essential
that financial and administrative leaders take a proactive role in ensuring data accuracy and compliance. Recent
discussions with TEA and regional leaders have emphasized that data integrity is now directly tied to funding,




compliance, and accountability ratings.

This summary outlines the key takeaways from the most recent ESC RAC meeting, highlights cross-references
with the Student Attendance Accounting Handbook (SAAH) and the Financial Accountability System Resource
Guide (FASRG) and provides actionable steps for CFOs to strengthen district data systems.

The New Data Landscape: Live PEIMS and Six-Week Submissions

e TEAIs shifting toward live PEIMS data with six-week submissions used to adjust funding allocations
throughout the year.

e Each submission will be treated as critical and final, requiring careful review before certification.
e Data accuracy now impacts state funding, compliance audits, and accountability ratings.
SAAH Reference: Section 2.3.1 - Timely and accurate submission of PEIMS data.

FASRG Reference: Module 1.2 - Financial records must align with student and program data for audit integrity.

Building and Empowering Data Integrity Teams

e Districts should establish or strengthen Data Integrity Teams that include the superintendent,
CFO/business manager, PEIMS coordinator, principals, and program directors (see “one pager”).

e These teams should meet every six weeks to review data before submission and ensure cross-
departmental accuracy.

o |nsmaller districts, consider forming a “capacity team”—a cross-trained group capable of managing
PEIMS, finance, and compliance responsibilities.

SAAH Reference: Section 1.5 — Local responsibility for data verification.

FASRG Reference: Module 3 —Internal control systems and segregation of duties.

Attendance Accounting and Program Accuracy

e Attendance remains the foundation of funding. Ensure compliance with official attendance-taking
times and proper coding for medical absences and special program attendance.

e Verify instructional arrangement codes for Special Education, service IDs for CTE, and LPAC
documentation for Bilingual/ESL programs.

e Cross-check attendance data with PEIMS submissions before certification.
SAAH Reference:

e Section 3.2.1 - Official attendance-taking time.
e Sections 4.2, 5.2, 6.2 - Program-specific attendance documentation.

FASRG Reference: Module 10 — Program cost accounting and allowable expenditures.

Documentation, Retention, and Audit Readiness

e Maintain all attendance and program documentation for five years after the school year ends.
e Ensurerecords are secure, accessible, and auditable for TEA desk reviews.

e Establish a clear audit trail for any data corrections, including who made the change, when, and why.

SAAH Reference:

e Section 1.4.2 - Records retention requirements.



e Section 1.2.4 - Audit trail and correction procedures.
FASRG Reference: Module 2 — Recordkeeping and documentation standards.

Student Eligibility and Funding Verification

e \Verify that all students meet eligibility criteria for state funding, including age, residency, and program
participation.

e Ensure that documentation supporting eligibility is collected and retained for audit purposes.
SAAH Reference: Section 3.3 - Eligibility requirements and documentation.
FASRG Reference: Module 10.300 - Funding eligibility and program compliance.

Reconciling Financial and Student Data

e PEIMS and SAAH attendance data must be reconciled with your Summary of Finance reports.

e Regular comparisons between current-year and prior-year data can identify anomalies before TEA or
external auditors do. (As Mr. Albritton said, look at the past and into the future).

e CFOs should ensure that financial data aligns with attendance and program data to maintain
compliance and funding accuracy.

SAAH Reference: Section 2.3.2 — PEIMS and attendance data reconciliation.
FASRG Reference: Module 1.4 — Reconciliation and reporting standards.
Preparing for Al-Driven Auditing

As a side bar to the SAAH Manual and the FASRG, we discussed TEA’s ability to utilize Al to look at our PEIMS data
in real-time, meaning attendance desk audits may become more frequent.

e TEAis expanding the use of Al-based audit tools capable of instantly detecting anomalies in district
data.

e Accurate, consistent reporting across all systems will reduce audit risk and protect district funding.

Action Step: Ensure your teams understand how each data point in PEIMS and finance connects to funding
formulas and accountability measures.

Key Takeaways for CFOs

e Districts have lost millions in unclaimed funds due to reporting errors.

e Dataintegrity is no longer just a compliance issue—it’s a financial management priority. Even our
teacherraises are tied to it.

e |ncorrect or delayed data can trigger TEA audits and funding discrepancies. The desk audits will now
rely on data anomalies rather than physical reviews.

e Establish strong cross-departmental data review processes.

o Verify attendance, program participation, and eligibility documentation regularly.

e Maintain complete audit trails and records for all data changes.

e Collaborate with your ESC and TEA contacts for ongoing training and updates.

Resources for Reference

e Student Attendance Accounting Handbook (SAAH)


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/tea.texas.gov/finance-and-grants/financial-compliance/saah/saah-2526-proposed.pdf

e TEA’s Financial Accountability System Resource Guide (FASRG) Webpage

e TEA Summary of Finance

Summary of the Data Integrity Team Discussion

Ladies and gentlemen, we have seen first-hand districts that have lost major money and or entire letter grades in
accountability due to PEIMS errors. It truly does take a team to pull off PEIMS in this day and time. Please do not
hamstring your people by making this a “one person job”. | remember the lady that did PEIMS at Cushing, Tammy
Smith —a true miracle of a person and | cringe at what | asked of her now. Accurate data drives accurate funding
AND accountability. Don’t make the Tammy’s of the world do it alone! Also, know that as TEA moves toward real-
time audits and Al-driven data analysis, Superintendents and CFOs play a critical role in safeguarding district

resources. By aligning your district’s practices with the SAAH and FASRG, you ensure compliance, protect funding,
and strengthen public trust in financial stewardship.

Quick discussion regarding the Mandate salary raises and MOE

We have had several inquiries regarding whether federal funding can be used for the 4K/ 8K raises (less for our
bigger districts). In short, please know federal funds cannot be used to pay for state-mandated raises — specifically
the 4K/ 8K raise required under HB2. That amount must be coded to state and local funds, not federal ones.

Additionally, even though there are no new “time and effort” requirements introduced by HB2, we want to
emphasize that time and effort documentation is still required for federally funded employees. In short, state-
mandated raises must be funded from state and local sources, not federal funds, and “time and effort”
documentation must continue to be maintained for federally funded staff.

Properly coding the 4K / 8K raise to state and local funds protects MOE compliance by ensuring that state and local
spending levels are maintained and federal funds are used for only allowable purposes.

Remember, if you charge the 8K raise to federal funds, MOE won’t stand for “maintenance of effort” anymore. It will
stand for “mistake on entry” — ok bad humor, but if you need MOE help, contact Beverly Beran at bberan@esc7.net.

Audit deadline extension for July 1 FY Districts

It is my understanding that TEA is moving the submission deadline for all FY 2025 audits to February 27, 2026. This
extension was granted because of the development of the new audit 2.0 application in TEAL and the yet to be
released 2025 OMB final compliance supplement.

Audit 2.0 will be available for submission on January 15, 2026. It is my understanding that all users MUST apply for
access through TEAL beginning November 1. 2025.

Final thoughts

Everyone, you all have a tough job. It is massive and constantly changing. Please know that | am not an expertin all
things finance, but if you ever need anything at all, | will do all that | can to help you. It is always a blessing to hear
from any of you. | learn a lot by looking into your issues and it compounds over time. You would be surprised by
how an inquiry in one district equates to a great discussion in another. So, thank you for sharing your victories and
celebrations as well as your thoughts, concerns, and or frustrations as we want to both lighten your load and
celebrate your successes.

Some things we learn are like pulling a diamond from the sky. My hope with this correspondence is that you go
forth utilizing a data integrity team, which is one of the best practices | have heard in a while. We are going to go
forward here at the ESC making connections that we hope to see in our districts. Our PEIMS staff have already


https://tea.texas.gov/finance-and-grants/financial-compliance/financial-accountability-system-resource-guide
https://tealprod.tea.state.tx.us/Tea.FspReports.Web/

made plans to collaborate with our special programs staff on an entirely different level so that we can ultimately
serve you better through trainings and guidance. Each department in your district is so interconnected, and we

want to do our part to make those connections stronger.

Have a great day... msd
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