AGENDA

5:30-bienvenida e introduccion = welcome and intros
5:35-presentacion de hallazgos - findingspresentation
5:50-presentacion de consejos+ guidancepresentation
6:20-preguntas y comentarios? « questions and comments
Apuntese — bit.ly/Midtown505 < SignUp

6:30-fin




Que Dijeron y Que Sigue
What You Said & What Happens Next

Peporz‘e oe Paﬂmpac on en Midtown
Miatown Engagement Report

Ha/fazgos 0 C‘ms&yog Preliminares
Findings & Preliminary Guidance

22 Marzo 2022
March 22 2027



Reconocimiento de Tierras - Land Acknowledgement
C

" Whose land t':—_ -
are you on? *

;Estés enlatierddequen?

“It is important to understand the longstanding
history that has brought you to reside on the
land, and to seek to understand your place

ithin that history.

Land acknowledgements do not existin a past
tense, or historical context: colonialismis a
current ongoing process, and we need to build
our mindfulness of our present participation.”

Northwestern University

"Es importante comprender la larga historia que
te ha llevado a residir en la tierra, y tratar de
entender tu lugar dentro de esa historia.

El reconocimiento de la tierra no existe en un
iempo pasado, o en un contexto histérico: el
colonialismo es un proceso actual en curso, y
tenemos que ser conscientes de nuestra
participacion en el presente”.

Universidad de Northwestern



‘ Socios de Midtown - Midtown Partners

Ciudad of Santa Fe - Concejal - Governing Body

“ Capitan - Captain " Socios - Partners (MEP) Socios - Partners (MAP)

= ™ P ol
= — -

| I
fero aEal= oY = laF=lalald=r=1"¢d=! — =1
W [ [ I N Ly [P LA g e 13 Oreakc L B I L) b
P Pl ] + =~ = M [al=] ST
LIS Al L L L] G S P L i L
—, - - £ - otk e Erimmde ~F the S5 5 oklie | ibeee
B =TallsnEa =R =Y altulal=Tal (e & “ =g [ ) | —
- k= all e 1O ] L, =1 1o = w2 A S
1A A . _.i-\-ul—,ﬁ e oy i ,ﬁﬁ.ﬁ-"\-,ﬁﬁ [a) n-’—\-,ﬁ\._-’—\-
s | e — + -~ ~+ — =1l = e, — = ol BATEe
() | oy M - niTe 1 it L (L | [ o 1 1 ] s i o L
d b A LAY B | L O ) U i
- e — e A L hd
= part - —_— — -1 - — ,
X £ X I | - - - e R e
— A g o \ 21 I =lai=
oo TS | ST e _\"_P,' L= I wd i L LG = I o L L) I L) B R
Tl LA (LR ML) ) Y B\ S
TTierirne
ik e e D b B

littleglobe

@@ i YouthWorks!




Que Sigue

~ Eventos - Events
- Up Next o

Flesta - Block Party
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Platicas dela

Comunidad- Consultas - Consultations

Community A Talleres en Escuelas -
Discussions y o e Workshops in Schools
Juntas de g L e il Caminadas - Canvassing

Concejales- < = %0 8 Encuestas - Surveys
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EDUCHOR, QUL LOMFAKIZADS « - S5, o
WHATYOU SALD, WHAT WE SHARED e s

Midtowneselcorazonde SantaFe
L €s preguntamos.

¢Cual es su visionpara e'f 11107
¢Que le hara sentir bienvenidoa quedarse?

 Hpeog
.
‘1 mﬁ ,F 1 Midtownisinthe heartof SantaFe

We asked vou:

4 Q. ﬂ'&_‘ H’. ? ﬁ What is Wt he site?

What will make you feel like you belong here

and want to stay?




4%

Inquilinos - Renters

487

Nacicos « Born Here
Vivido agui 20+ afios
Lived here 20+ years

# Encuestas - Surveys

Bajos Recursos -
Low Income

GEMERATION



Fe
igenous Center

2100

~19% = Menos de 25 afios

Indigena - Indigenous

333

Respuestas en espafiol -
Spanish responses

~19% = Under 25 years old

4%

Hispano/Latino/Latinx

~17% of Total



Residentes quieren un Midtown que es. ..
Resments want a Mldtuwn that is..




r'-—
How do we move Midtown Forward?

WHAT

e Coverning Body e (Guidance WH EN
e Dartners e Community Outreach+ Input
]




MAPPING THE MIDTOWN GUIDANCE
CATEGORIAS PARA LOS CONSEJOS DE MIDTOWN

Approach * Proceso

Vision « Vision
Support for Local Community e

Apoyo Para Comunidad

| ife at Midtown * Vida en Midtown



Asesorar y Actualizar Planes ya Existentes

SANTA FE 2020-2045
METROPOLITARN

TRAMSPORTATION PLANM
ADOPTED MAY 28, 2020




APPROACH - PROCESO

® Assess and Update Existing Plans (add or consider Midtown)
Develop and practice Inclusive Language Access Policy and Protocols in all public engagement.

L P

o

o Update plans and commitmentsrelated to multimaodal networks in Santa Fe, to incorporate

L

Jidtown and its forthcoming uses, through a lens of mobility justice (E.g. the Santa Fe Pre-Teen
And Teen Independent Transit And Mability Plan)

e Migtown is Community Driven
o Community members should have a role in the RFP process and ongoing management

o Establish a nonprofit collective of community actors and organizations that will continue to
advocate and advance the community benefit recommendations included in this report.

o Reserve parcel(s)for development of a Community Land Trust




VISION VISION

e Midtown Is a Place for Youth and Families
o Inthe spirit of creating a space for youth and families, center schools and
learning in the site development. Create intergenerational leaming
opportunities

o Accessiblerecreation is a key piece of ensuring Midtown is usable for families

e Healthy Communities
o Promote Healthy Community Design and development which includes
walkable neighborhoods, access o nature, good to great quality of air and
water and low venicle dependence.

o Use tools like Health Impact and Equity Impact Assessments, and Social
Determinants of Health standards to assist priority decision making.



VISION continued VISION continuado

e Sustainable Development

o

Set ambitious goals and standards to create a sustainable and resilient Midtown, including
environment, eccnomy, and s a—l equity, following established principles and assessment
rarmeworks (e.q, Er:“_"ftr'r:t Living Communities Challenge, LEED ND+, Enterprise Green
Communities, Arid Low Impa r:t Development, Passive House, etc).

L
C

ild additicnal infrastructure to be all-elecinc and plan for renewable energy sources, particularly

1 L oA-
P b = W YA
ulﬁ.r_ GC! oo 1Y dtuih'ﬂ &

“yo quiero ver mas plantas y
mas recycling bins para salvar
nuestro planeta mas jardines y
mas centros de ayuda de
imigrantes y centros de arte”

)]




SUPPORTING LOCAL COMMUNITY -
APQYO A LA COMUNIDAD LOCAL

e | ocal Economic Development & Support
o Implement city programs and facilitate space that incentivize and support local business. The site
should host a market space, entrepreneurial support, business incubation, and local specific
programs.

o Focus on workforce training and support that includes wrap around services for workers and
families. A fuller program of support will ensure sustainability and success for workers in Santa
Fe.

‘I would love for there to
be more resources
available at a sliding
scale- the arts,
education, jobs,
housing, community
building




“We need to build things

SUPPORTING LOCAL COMMUNITY - e

people who are actually

APQYO A LA COMUNIDAD LOCAL e e ke

e Housing Affordability and Security —_

o

Develop and implement a Neighborhood Stabilization Plan for existing vulnerable
neighborhoods threatened by new development (especially Hopewell Mann, adjacent to the
Midtown site), in collaboration with community members, organizations, and housing

advocates.

-
In both rental and ocwnership, prioritize housing that's affordable for individuals and jp2 £
households upon which the economy of Santa Fe relies teachers, artists, public servants, Eeama

- - 1 I - 1 e L —I—LI—-
firefighters, hotel and restaurant workers, etc. (many are essential workers) I'“ uaue

Ensure that housing Is accessible and provides opportunities for long term residency across
generations, supporting neighborheod stabilization and community cohesion




LIFE AT MIDTOWN - VIDA EN MIDTOWN

e (Community Services

o

O

| everage existing buildings and spaces to establish community services in initia
phasing and anchor the district in cornmunity. Ensure the presence of
community services in perpetuity.

Prioritize government offices with public-facing ;erwcﬂS‘"Ia SaniaFeans use
on a regularbasis (e g, Neighborhood Services, Planning and Bui d ng Permits),
and ke pcorﬂofFC|alfmc-|0"|:.cow'row"l (City Hall, Council offices, etc.).

& Culture Programming & Spaces

Provide affordable orfree visual art opportunities for artists of all ages, including
gallery space, art workshops/classes, artist live/work spaces, providing
community art facilities and maker spaces, musical performance spaces and
community art spaces

House and promote powwow grounds within the Midtown site. Prioritize use
with guidance by Indigenous peoples.

“e2epthe Greer Garson Tnesier & Fogelson Library.




LIFE AT MIDTOWN - VIDA EN MIDTOWN

e Arts & Culture Industry (makers, providers, orgs)

‘&

o Continuing to use Midtown for filmmaking and connect commercial use with training and

education forlocal economic opportunity (studios, etc.).

o Celebrate food andthe culinary arts as a local tradition and way to bring community
together. Integrate food offerings into all uses and activities on site - food trucks, markets,

coffee shops, local restaurants.

A

s

I'd love to see a vibrant
gathering area for local
musicians and perfarmers,
utilizing the magnificent
Greer Garson Theater once
more.




Framework Plan (example)




PLAZO DE DESARROLLAMIENTO DE MIDTOWN - MIDTOWN DEVELOPMENT TIMELINE

Planes Urbanisticas para Desarrollamiento
Land Development Plan

March May-June

. : : : July- August August-September
City Council Committees Early Neighborhood Community Events  Planning Commission
Governing Body Notification (ENN) City Council Committees
Concejales Motificacion en Vecindades  Eventos Comunitarios Comision de Pla
Planes Comunitarias para Desarrollamiento LEEE Midtown
Community Development Plan Redevelopment
Plans
Governing Body
March April-June July-August August-September Planes de Re-
Public Engagement Community Development Community Events  City Council Committees Desarrollamiento de
Report Plan (Drafting) Mid
"Reporte Creacion del Plan Comunitaric  Eventos Comunitarios Concej \atown

ot Concejal de la ciudad
Metropolitan Redevelopment Area Plan structure and polices are incorporated into the
Redevelopment Plans. Approvals process is still being developed.
Plan de Re-Desarrollarmiento de las Areas Metropolitanas estructu
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...y Que Sigue
..and What Happens Next

Apuntese — DIt. Iy/M idtown505 SignUp

Follow/Sigue at CultureConnects.site
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