All Staff Meeting
September 29, 2021

United Way Campaign – Current campaign runs through Oct. 29th.  If you’d like a paper form to donate, contact Gordon Peterman.  Cognitoforms.com/unitedwayofthelakershore/muskegoncountypledgeform.  The HealthWest goal is $18,000.
All Staff Event – Will take place October 14th at the Winter Sports Complex and wrap up at 5:00 pm.  Plain Jane Glory will play following the event.  BYOB.
Journey to Health – Starts tomorrow at 3:00.  Send referrals to Mike Willaker (even if you’ve already sent one)
New Positions – This Friday we are taking $1.5 million dollars worth of new positions.  About $.5 million are in areas supervisors have noted that we need additional help in.  $1 million will be covered by our new CMHC grant we received for a crisis stabilization unit.  This will be a locked facility for adults and youth.   We will likely start with the youth side since the demand is greater.  The other one is for something called the living room model.  Which allows a short-term safe space and can be used as a drop off for law enforcement.  That grant is $4.5 million over 2 years. 
2.5% Raise – As Julia mentioned Monday, we don’t do what the County does for salary increases.  Our board will decide what that will look like and we’ll know what that is after Full Board at the end of the month.  Julia will recommend an across the board increase.  We’ll also get the COLA payment for all staff in December, regardless of full/part-time status. 
Job postings – We’re working on posting open positions to our own website so they’re easier to find.
Be kind to your co-workers.  Lots of loss as of late.  Thank you to our PFA workers.

